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Abstract. With the development of the entrepreneurship area, members of the
LGBTQ+ community continue to challenge norms and open doors for new per-
spectives with regard to management strategies. Using Henri Fayol’s Five Func-
tions of Management, namely: planning, organizing, commanding, coordinating,
and controlling, the study determines the specific strategies employed by the
LGBTQ+ small business entrepreneurs in relation to these functions. This quan-
titative comparative study used a validated questionnaire distributed to 254 own-
ers or managers of small businesses in Batangas City. The data gathered was
statistically treated using frequency and percentage, mean, standard deviation,
and ANOVA. The finding shows that most of the respondents were cisgender
women, while the smallest group were transgenders. The findings also revealed
that there were significant differences in the assessment of management functions
among small business entrepreneurs. Based on this result, the researchers pro-
posed a management action plan that provides techniques for promoting diversity
and inclusion in management, clearly defining employment criteria, skill train-
ing, and measurable business objectives, and helps to create tangible and lasting
positive impacts on gender dynamics within small businesses, leading to more
inclusive, innovative, and successful organizations.

Keywords: Management Strategies, Gender, Henri Fayol, Management Func-
tions, Small Business, Entrepreneurs.

1 Introduction

As the backbone of Asia-Pacific region’s economy, micro, small, and medium enter-
prises (MSMEs) serve as a key catalyst for economic movements, growth and develop-
ment, specifically in wholesale and retail trade, agribusiness, food processing, accom-
modation, and other service-related business. They account for an average of 97% of
all enterprises and 69% of the national labor force in Asia [17]. An international study
revealed that agricultural-dependent nations, such as Thailand, Laos, Cambodia, and
the Philippines employ a significant portion of their workforce in MSMEs. Despite fac-
ing numerous challenges in the recent years, the sector has only become more resilient
and competitive in the international sphere [23].
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In response to the growing entrepreneurship sector, MSME policies across the As-
sociation of Southeast Asian Nations (ASEAN) continue to evolve, driven by policy
makers’ efforts to ensure inclusive and sustainable economic growth. Particularly, R.A.
No. 6977, as amended, or the Magna Carta for Micro, Small and Medium Enterprises
(MSMEs), acknowledges the potential of MSMEs to generate employment and drive
economic growth in the Philippines. The law seeks to promote entrepreneurs by inten-
sifying and expanding training programs, facilitating access to funding sources, and
providing government contracts and relative incentives, and related preferences [19].
Entrepreneurs are generally classified by gender, with men typically engaging in entre-
preneurial activities more frequently than women. This gap is often attributed to differ-
ences in how men and women perceive the entrepreneurial environment and their self-
assessed abilities to succeed.

In 2021, male and female entrepreneurs in Batangas City were found to maintain a
sustainable level of income stability level, operational continuity, future expansion and
sources of funds [8]. [4] expanded this perspective and found that first-class municipal-
ities in Batangas exhibit higher proficiency in entrepreneurial activity, demonstrated
through enterprising human activity, leveraging creativity and innovation, and identi-
fying opportunities, compared to entrepreneurs in second-class municipalities. Known
as a first-class province and an industrial growth center, government programs con-
ducted in Batangas City contributed to an increasing number of business establishments
and a diversity of management strategies utilized in the entrepreneurial sector.

In this regard, little is known about members of the LGBTQ+ community engaged
in entrepreneurship in Batangas City. Recent data highlight the economic impact of
LGBTQ+ business owners and entrepreneurs, acknowledging that they may challenge
and subvert yet may also maintain and reinforce dominant gendered and heteronorma-
tive views of entrepreneurship and leadership. At the same time, they face broader is-
sues related to heteronormativity within traditional entrepreneurial communities, which
can undermine their ability to fully express their potential [18]. While gender is a key
factor influencing decision-making, risk perception, leadership styles, and overall stra-
tegic orientation, few studies address the differences in management strategies among
LGBTQ+ small business entrepreneurs. This gap leaves local policy makers, support
agencies, and entrepreneurs themselves without targeted data on how gender influences
real-world business outcomes and what support programs may be necessary.

The acknowledged gap concerning gender-diverse entrepreneurs underscores the
pressing need for localized, context-specific research in Batangas City. This study,
therefore, aims to address this problem by identifying the distinct management strate-
gies utilized by small business entrepreneurs across different gender identities, includ-
ing members of the LGBTQ+ community. Understanding how gender influences these
strategies is crucial for enabling all entrepreneurs to gain a competitive advantage and
achieve their business goals.

To achieve the objectives of the study, it primarily employed Henri Fayol’s Five
Functions of Management (Planning, Organizing, Commanding, Coordinating, and
Controlling) as its core analytical framework. Utilizing Fayol's model enabled the study
to systematically identify and compare the operational approaches and leadership pri-
orities preferred by different genders. Ultimately, the findings are expected to
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contribute valuable, targeted insights for the business industry in Batangas City, shed-
ding light on the nature of entrepreneurship and informing the development of more
inclusive support programs.

1.1 Conceptual Framework

Independent Variable Dependent Variable

Management
Strategies of
Gender LGBTQ+ Small
Identity Business Entre-
preneurs in Ba-

tangas City

\ 4

Fig. 1. Conceptual Framework

As shown in Figure 1, the conceptual framework is designed as a cause-and-effect de-
signed to analyze the influence of gender on management practices. In this study, gen-
der identity is considered the independent variable, classifying small business entrepre-
neurs in Batangas City into distinct groups, namely; Cisgender male, cisgender female,
gay, bisexual, lesbian, queer, transgender. This variable serves as the core factor in de-
termining the strategic decisions and leadership styles employed by the entrepreneurs
in their respective businesses.

On the other hand, the dependent variable is the management strategies employed
by the selected entrepreneurs. These strategies are not considered in general terms but
are specifically analyzed through Henri Fayol’s Five Functions of Management: plan-
ning, organizing, commanding, coordinating, and controlling. This theoretical frame-
work provides the necessary structure to examine the functional actions of the small
business owners. By applying this model, the researchers were able to categorize the
specific operational approaches, resource allocations, and supervisory methods used by
the respondents within each of Fayol's essential functions.

In essence, the study examined the differences in management strategies among
LGBTQ+ small business entrepreneurs in Batangas City. Specifically, it aimed to
achieve the following objectives:

1. Determine the profile of the respondents in terms of gender identity.
Ascertain the respondents’ assessment on the management strategies based on
Henri Fayol's Functions of Management.

3. Identify the significant differences in the management strategies when com-
pared across the different gender identities of small business entreprencurs.
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4. Propose recommendations centered in developing entrepreneurship manage-
ment techniques for gender-diversified entrepreneurs in Batangas City.

2 Literature Review

With the development of the entrepreneurship sector, members of the LGBTQ+ com-
munity continue to challenge norms and open doors for new perspectives in manage-
ment strategies. Using Henri Fayol’s Five Functions of Management, namely: planning,
organizing, commanding, coordinating, and controlling, the study examines the specific
strategies employed by the LGBTQ+ small business entrepreneurs in relation to these
functions.

2.1  Micro, Small, and Medium Enterprises (MSMEs) in the Philippine Setting

This study focuses on selected LGBTQ+ small business entrepreneurs in Batangas City
to identify the differences in management strategies they employ in their respective
businesses. Given the rise and continuous growth of MSMEs in the Philippines, partic-
ularly in Batangas City, the researchers aim to achieve the study’s objectives and ad-
dress a critical gap found in previous literature namely, the management strategies uti-
lized by not only male and female entrepreneurs but also members of minority groups
such as the LGBTQ+ community. By identifying these management strategies, the gov-
ernment would be able to fully extend their aid to all entrepreneurs by formulating
training programs tailored to their specific strengths and weaknesses, in alignment with
the policy objectives of the law governing MSMEs in the Philippines.

In the study of [15], complex factors influencing MSMEs in the Philippines were
explored using the PESTLE network. Economic factors were found to significantly af-
fect these businesses, with inflation, currency fluctuations, and high tax rates posing
substantial challenges to their growth and sustainability. Despite these adversities, the
study underscores the potential for technological advancements to stimulate positive
change within the MSME sector.

On the other hand, [14] identified the economic contributions of MSMEs among
Philippine regions. Based on the analysis of the data collected, the study concluded that
the National Capital Region has the highest concentration of MSMEs, followed by Re-
gion IV-A. It confirmed the role of MSMEs in fostering economic growth by providing
employment opportunities, especially for small business entrepreneurs. Similarly, a
study [1] focused on determining the impact of MSME on employment generation, in-
come inequality, and poverty alleviation in the Philippines. The researchers found a
negative correlation between MSMESs and the aforementioned factors, establishing that
the dependent variables significantly influence MSME performance.

2.2  Management Strategies in Small Business Entrepreneurship

The diversity of management strategies employed by small business entrepreneurs in
the Philippines can be analyzed using the SMs of [ 13]. By using such framework, com-
prising money, manpower, machinery, and materials, and methods are proven to be
essential for understanding the entrepreneurial process and guiding them in making
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decisions to achieve desired business outcomes. Meanwhile, a study [26] found that
rice retail entrepreneurs in Negros Occidental demonstrate strong crisis management
strategies by prioritizing vulnerability assessment and survival strategies. However, the
study also acknowledged that structured crisis planning, among others, is crucial for
ensuring long-term resilience.

In contrast, [11] focused on identifying the different managerial styles employed by
owners of legitimate MSMEs across various localities in Manila in the daily manage-
ment and supervision of their enterprises. Based on respondents’ self-assessment, the
study revealed that the most common management style among MSME owners was the
Team Management style, which centered task efficiency and people skills. While ac-
knowledging that entrepreneurship remains a male dominated field, the study high-
lighted the increasing visibility and relevance of women in contributing to the nation’s
economic growth. Women'’s roles at home and in the family were found to make them
more task oriented than men in the management of their business.

The aforementioned studies were expanded by [20], who introduced the LGBTQ+
community and their management strategies in the entrepreneurial sphere. Their study
highlighted that the gender and entrepreneurial identities of LGBTQ+ entrepreneurs
interact and are expressed in their business operations, depending on the external envi-
ronment. Consequently, there is variation in the extent to which their gender identity
can be leveraged to provide value for themselves and their business, due to the shame,
fear, and stigma associated with their identity in society. Their study expressed that this
variation warrants further examination; however, a lack of knowledge regarding to their
management strategies hinder their growth as entrepreneurs. In line with this, the pre-
sent study seeks to address this gap by identifying the management strategies employed
by LGBTQ+ community, and formulating how these strategies are applied, and formu-
lating recommendations to enhance them.

2.3  Henri Fayol’s Functions of Management

Henri Fayol, a French industrialist, originally introduced 14 principles of management;
however, he later proposed five key management functions: planning, organizing, com-
manding, coordinating, and controlling, forming the foundation of the Administrative
Management Theory. Fayol’s principles continue to influence modern management
practices, guiding managers across various industries in creating functional and pro-
ductive work environments. Despite some limitations, his framework remains valuable
in shaping modern management strategies worldwide [7].

In this context, [28] discussed that Fayol developed the first comprehensive frame-
work addressing management as a distinct professional discipline with teachable prin-
ciples and functions. In his perspective, managers should interact with personnel in five
fundamental ways to plan and control production: planning, organizing, commanding,
coordinating, and controlling. In planning, managers are expected to plan and schedule
every part of the industrial process. Organizing requires managers to ensure that all
necessary resources for business operations are available at the time of production. The
remaining three principles center more on the manager’s direction and control over
personnel: commanding involves encouraging workers’ activities, coordinating ensures
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collaboration among employees, and controlling obligates managers to determine
whether personnel follow management’s commands.

While it is true that several other management theories are more novel and compre-
hensive than Fayol’s five principles of management, the researchers align with Peek’s
view that Fayol’s guiding principles can be effectively adapted to modern small busi-
nesses, especially because it works most efficiently in structured industries and entre-
preneurial settings. Moreover, since entrepreneurship involves creating a new enter-
prise and assuming associated risks, with the goal of making profit, the specialization
of tasks to enhance productivity and efficiency becomes essential, which fall under co-
ordinating function within Fayol’s principles of management. In conclusion, the re-
searchers deemed the classic functions of management to be most suitable framework
for the current study.

3 Methodology

The researchers employed the quantitative comparative research design to examine the
management strategies utilized by LGBTQ+ small business entrepreneurs in Batangas
City. A comparative design was considered appropriate for this study because it allows
for the investigation of differences between variables without manipulating them. This
design allowed for the investigation of variables among genders and management func-
tions. Consequently, convenience sampling was employed to select LGBTQ+ respond-
ents, ensuring that the sample was relevant and specific to the study's objectives. This
sampling technique was deemed most suitable due to constraints related to time, avail-
ability, proximity, and limited number of LGBTQ+ community in the area, especially
those who identifying as transgender or queer. Taking this into consideration, the re-
searchers were able to gather 254 small business entrepreneurs who qualified as re-
spondents of the study. Among them, cisgender women accounted for 38.19% of the
sample, cisgender men 35.43%, gays, 9.45%, bisexuals, 5.51%, lesbians, 5.12%, queers
3.54%, and transgenders, 3.54%.

Additionally, the researchers developed a structured questionnaire aligned with the
research objectives and constructs identified in the conceptual framework to ensure
systematic collection of relevant data. The questionnaire comprised sections focused
on assessing respondents' management functions and gender. A Likert scale was used
to quantify quantitative data, allowing for a comprehensive analysis of respondents'
attitudes and opinions. Furthermore, rigorous validation processes were implemented,
including content validity assessment, Cronbach's alpha analysis, and a pilot test. These
validation procedures strengthen the foundation of the questionnaire, ensuring its ef-
fectiveness in measuring the intended constructs and research objectives.

The researchers assured that respondents’ information would be treated with the
utmost confidentially and used solely for academic purpose. In line with research eth-
ics, voluntary participation was observed by securing informed consent from all re-
spondents prior to data collection. Participants were informed about the background of
the study, how their responses would be utilized to achieve the research objectives, and
their right to withdraw at any time if they experienced any discomfort during the data-
gathering process. Lastly, the researchers adhered to the principles of honesty, integrity,
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and respect for the rights and welfare of the respondents, ensuring that the study com-
plied with ethical standards for academic research.

4 Results and Discussion

4.1 Profile of the Respondents in terms of Gender

Table 1. Frequency and Percentage Distribution of the Respondents' Profile
in Terms of Gender

Gender Frequency (f) Percentage (%)
Cisgender women 97 38.19%
Cisgender men 90 35.43%

Gay 24 9.45%
Bisexual 14 5.51%
Lesbian 13 5.12%

Queer 9 3.54%
Transgender 7 2.76%

Table 1 illustrates the demographic composition of the respondents in terms gender.
The majority of respondents were cisgender women, who slightly outnumbered cis-
gender men. This suggests that cisgender women are increasingly taking on leadership
roles, consistent with [30], who found that 88% of cisgender women-owned businesses
are solopreneurs or microbusinesses. Similarly, [2] stated that, while the average share
of female business owners and directors has not grown substantially, there has been a
slight increase in the proportion of female sole proprietors, rising to 38%. This trend is
more pronounced in a certain country, including Zamibia, Chile, and Rwanda.

On the other hand, the low numbers of queer and transgender small business entre-
preneurs in the area may be attributed to the findings of [16] who explained that despite
leveraging their unique identities and experience to foster innovation, community-
building, and social change, they still frequently encounter barriers such as access to
capital and a lack of acceptance within business networks. Likewise, [27] emphasized
the challenges brought about by the stigma related to gender identity which affects the
connections that entrepreneurs should create to survive in the field of business. The
study also noted the difficulty of sustaining a new venture, reporting that only 40% of
startups were able to become profitable.

Notably, there is a significant gap between the number of cisgender men and women
and participants with other gender identities. These findings reinforce earlier studies
indicating that cisgenders whose gender identity matches with the sex assigned to them
at birth have a higher chance to achieve entrepreneurial success in comparison to
transgender entrepreneurs. This is supported by [9] who found that a key element dis-
tinguishing the two groups is the fear of failure in the entrepreneurial process.
Transgender experience heavier challenges due to unfavorable working conditions and
the stigma associated with their identity. In retrospect, gender is a complex and multi-
faceted concept that encompasses the roles, behaviors, expectations, and identities as-
sociated with being male or female within a specific cultural and social context.
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Therefore, it is crucial to distinguish between the biological concept of sex, which refers
to the physical and physiological characteristics that differentiate male and female bod-
ies, and the socially constructed concept of gender, which includes a wide range of
cultural, psychological, and behavioral attributes [21].

4.2  Mean Distribution of Management Strategies Most Commonly Used by
Small Businesses Entrepreneurs in Accordance with the Five Functions of
Management

Table 2. Mean Distribution of Gender Differences in Management Strategies among
Respondents in Accordance with the Five Functions of Management

Planning Mean SD Verbal

Interpretation

I choose the right supplier for the product to sell. 3.55 0.51 Strongly Agree

Organizing Mean SD Verbal
Interpretation

I ensure that the finances and accounting of the busi-  3.38 0.51 Agree

ness are secured and organized.

Commanding Mean SD Verbal
Interpretation

I monitor the behavior and attitude of the staff toun-  3.55 0.51 Strongly Agree

derstand how workers interact with customers, with
their fellow employees, and how much time is spent

doing their job.

Coordinating Mean SD Verbal
Interpretation

I ensure that we coordinate with consumers properly ~ 3.29 0.46 Agree

and respectfully.

Controlling Mean SD Verbal
Interpretation

I ensure that the set schedule is followed. 3.57 0.52 Strongly Agree

As reflected in the table, the respondents generally incorporate choosing the right sup-
pliers in their planning strategy. The findings affirmed its importance as explained by
[31], which emphasized that supplier selection is essential in setting the foundation for
long-term partnerships with other businesses. When conducted properly, it can help
entrepreneurs maximize available resources and operating.

Similarly, [12] stated that choosing the right suppliers for the business increases re-
liability not only with the existing suppliers but also within the broader community.
The ability of the right supplier to maintain consistent product quality reflects to their
commitment and ultimately contributes to the reputation of the business. On the other
hand, the respondents collectively prioritize securing and organizing the finances and
accounting of the business as part of their organizing strategy. This finding supports the
study of [6], which revealed significant positive effects of cost leadership, differentia-
tion, and focus strategies on performance. The study also noted that adopting two or
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more of these strategies contributes more to organizational performance than relying
on a single strategy.

In terms of a commanding strategy, the majority of the respondents utilized staff
monitoring to understand how employees interact with customers and colleagues, as
well as the time they spend in completing their tasks. As highlighted by [29], although
employee monitoring is sometimes frowned upon due to ethical issues on privacy, mon-
itoring solutions have been shown to help companies on various matters such as in-
creasing the employees’ productivity and efficiency level. Supporting [25] findings ob-
served that an entrepreneur’s role in appraising and reshaping staff promotes efficiency
which is a crucial factor in employee appraisal monitoring. In this regard, entrepreneurs
are responsible for evaluating employee performance and workplace management.
Conversely, majority of the respondents ensure that they coordinate with consumers
properly and respectfully as a part of their coordinating strategy. [10] emphasized the
importance of involving customers in firms’ innovation decision. This innovation in
business is strengthened by leveraging customer knowledge and mutual trust, which
can help mitigate uncertainties in maintaining close customer relationship. However,
the study also acknowledged that customer involvement depends on the coordination
mechanisms employed by each business.

As part of their controlling strategy, the majority of the respondents ensure that the
fixed schedule is followed. In general, strategic planning is one of the most widely
strategic approaches across various sectors, including entrepreneurship [22]. Neverthe-
less, some argue that strategic planning can be a rigid and overly structured, creating a
false sense of control and rationality, which makes it less suitable for the dynamic en-
vironment in which entrepreneurs operate. However, for others, especially the respond-
ents, strategic planning is an approach that can vary greatly in its application, and when
implemented effectively, it can be useful and serve a wide range of purposes.

4.3  Significant Differences in Gender Groups Which Efficiently Use the Five
Functions of Management

Table 3. Significant Differences in Gender Groups Which Efficiently Use the Five Functions

of Management

Management Function Gender Average/Mean
Planning Cisgender 3.26

women
Organizing Queer 3.29
Commanding Cisgender 341

women
Coordinating Transgender 3.32
Controlling Cisgender 3.50

women

As shown in Table 3, cisgender females commonly use the planning, commanding, and
controlling functions in their businesses as entrepreneurs. Notably, among the partici-
pants, queers efficiently utilize the organizing management function, while
transgenders predominantly employ the coordinating management function. The
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finding regarding cisgender women are supported by the study of [3], which revealed
that a significant number of cisgender women aged 26-30 and 31-35 plan to expand
their business operations in the future. Furthermore, the study concluded that successful
cisgender women entrepreneurs desire to re-invest their profit into the business to sup-
port such expansion. Among the three, therefore, planning is recognized as the most
used management function by cisgender women. Interestingly, the findings of the cur-
rent study yielded queers and transgenders tend to rely on the remaining two manage-
ment functions which are organizing and coordinating, respectively. Although the re-
searchers were unable to find any studies to support the said findings, it is noteworthy
that this result may serve as a precedent and a foundation for future research.

4.4  Significant Differences on the Assessment of Management Functions of
Small Business Entrepreneurs According on Gender

Table 4. Differences on the Assessment of the Five Management Functions of the Respondents
According on Gender.

Management F Sig Decision on Ho  Verbal
Function Interpretation
Planning 26.48 0.01 Reject Significant
Organizing 53.44 0.01 Reject Significant
Commanding 43.56 0.01 Reject Significant
Coordinating 35.67 0.01 Reject Significant
Controlling 52.46 0.01 Reject Significant

The Table 4 reveals a consistent agreement among respondents regarding the im-
portance of all five management functions. When assessing individual functions, there
is a significant difference on the gender of small business entrepreneurs on assessing
the management planning function p < 0.05 [F (6,247) =26.48, p = 0.01], management
organizing function p < 0.05 [F (6,247) = 53.44, p = 0.01], and the management com-
manding function p < 0.05 [F (6,247) = 43.56, p = 0.01]. The same conclusion can be
observed in the management coordinating function p < 0.05 [F (6,247) = 35.67, p =
0.01] and management control function p<0.05 [F (6,247) = 52.46, p = 0.01]. The im-
plications of these findings suggest that there are subtle gender differences in the per-
ceived importance of various management functions among small business entrepre-
neurs. Although the overall composite mean scores fall within a close range, the varia-
tions in specific aspects within each function may reflect nuanced preferences or con-
cerns. This conclusion is supported by the study of [24], who posited that several factors
directly or indirectly influence entrepreneurial success in the business. These include,
among others, one’s gender identity. As such, the five management functions are
viewed differently by one gender in comparison to another.

Overall, these findings suggest that one’s gender identity affects how one views
planning, organizing, commanding, coordinating, and controlling as management func-
tions (see Fig. 2). This highlights differences in priorities regarding how they operate
their business and ultimately, the distinctions on their strategies to develop as entrepre-
neurs. Given these significant differences, there is a need to provide for a variety of



492

B. C. Erika et al.

mechanisms that cater the specific needs of gender-diverse persons in the realm of en-
trepreneurship. Providing such aid would lead to a more progressive economy which is
observed by. [5], who reported that 67 cities which include Quezon and Iloilo City that
are more LGBTQ+ inclusive experience higher levels of competitiveness, innovation,
and human capital. While there has been progress in the number of companies accom-
modating LGBTQ+ employees, with the lack of a specific national legislation concern-
ing people like the respondents means that entrepreneurs must often rely on themselves
to create inclusive environments for LGBTQ+ people.

Areas of Objectives Strategies Activities Person Budget Time Success
Concem ) = Responsible s Frame Parameters
Planning To help the Business plans  Strategic plan  Owners’'Managers 210,000— Monthly  70-80% of
managers should be such asteam Employees P15,000 the
- Incorporates  especially the regularly buildings. employees
risk male business reviewed and attendedthe
management owners focus updatedto Attending team
into planning on attaining reflect goals. business building.
process long-term seminars and
stability and Include the conferences. 70-80% of
growth while SWOT the
streamlining analysisin employees
business their market and managers
planning analysisto gained
operations avoidrsks. knowledge
abouthowto
the SWOT
analysis.
Organizing To assist the Utilize the Project Ovwmers/Managers P220,000— Quarterly Managersand
malemanagers Matrix Management $30,000 70-80% of
- Hasa in utilizing a Organizational Workshop: the
business business chart foreach  Maximizing employees
organizational organizational project. Efficiency gained
chartto stay chartto through knowledge
competitive maintain Createa Matrix about matrix
in themarket market secure desktop  Organizational organizational
andto adapt competitiveness folder for Charts, Secure chart,
technological andadaptto important File Storage. organized
advancements technological business files. and Strict project
advancements Scheduling outcomes,
secured files,
adheredto the
schedule.
Commanding To provide The process Skills Ovmers'Managers P20,000- Quarterly Managersand
malemanagers involves Development  Employees 30,000 90-95% ofthe
- Supervising  asupportin clearly Workshop: employees
my staffone-  counselling outlining job  Crafting Clear attended
on-oneto employeesin requirements  Job resulting to
ensure that the best ways and Descriptions equal,
tasksand for achieving expectations. and responsibility,
obligations their goalsand  Providing Empowering employee
are well for the opportunities  Employee satisfaction,
executed organization. for skill Growth skill
training and development,
development. and goal
achievement.
24 To guide the Communicate Conducta Ovmers'Managers P20,000- Quarterly Managersand
Coordination managers these goals brainstorming Employees $30.,000 70-80%. This
especially male  effectively session to level of
- Making a managershave  during establish participation
regular their regular meetings to SMART ensures that
meeting to meetings to ensure that (Specific, most employees
observe the review business employees Measurable, are involved
progress of progress, understand Achievable, andinvestedin
the business encourage good  their roles in Relevant, the process,
andresolve communication, achieving Time-bound) facilitating
disputes handle staff themandcan goals for effective
amongthe disagreements, contribute individual communication,
staff. andmatch meaningfully team collaboration,
business goals  to the members and and alignment
with employee  company's departments. of goals.
efforts. success.

Fig. 2 Areas of Concern
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4.5 Proposed Recommendation

Rationale: The strategic plan provides techniques for promoting diversity and inclusion
in management. It focuses on regular updates to company plan, SWOT analysis, Matrix
Organizational charts, secure desktop folders, and rigid timetables. These strategies are
intended to be applied to members of the LGBTQ+ community, particularly cisgender
females, males, gays, lesbians, queers, and transgenders persons.

5 Conclusions and Recommendations

The researchers formulated their conclusions based on the data and information gath-
ered from the findings. Thus, the conclusions are presented below:

This study's scope was limited exclusively to cisgender women, cisgender men,
gays, lesbians, queers, and transgenders. The findings do not include data on other
members of the diverse LGBTQ+ community. Moreover, the study concentrates the
target population to those small business entrepreneurs within Batangas City and ex-
cludes entrepreneurs from other cities or municipalities. Aside from this, the findings
suggest that although the respondents have their own most used management strategies
in terms of planning, organizing, commanding, coordinating, and controlling, majority
of cisgender women and a minority of queers and transgenders actually utilize such
management functions in their respective businesses as entrepreneurs. Consequently,
the study found a significant difference in the respondents’ assessment of each of the
management functions. These results underscore the value of fostering inclusivity in
the entrepreneurship area by starting with determining the difference with the business
strategies that they employ, identify their weaknesses and strengths, and ultimately,
provide a solution for them.

Likewise, the researchers advanced their study by analyzing the collected data,
which subsequently led to the formulation of the following recommendations. The
study highlights that while members of the LGBTQ+ community recognize the im-
portance of the five management functions and continue to employ them in their daily
operations, there is always room for improvement. Therefore, future researchers are
encouraged to delve into other principles related to management to diversify the ap-
proaches and results in the attainment of the study’s objectives. Furthermore, while the
proposed management action plan offers a structured approach to promoting diversity
and inclusion in management, future studies should provide a more detailed and com-
prehensive action plan that considers not only the genders of the entrepreneurs but also
factors such as age and the type of business they are engaged in. This approach would
make the study in that regard more attainable even by entrepreneurs from distant com-
munities. Regarding the scope of the study, future researchers are encouraged to extend
beyond specific members of the LGBTQ+ community included in this study and em-
ploy a larger population for more diverse results with regard to each of their manage-
ment strategies. Finally, future researchers are recommended to consider additional fac-
tors, such as age and the type of business, which may affect the findings of the study.
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