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Abstract. This study aims to provide a clear picture of the application of happi-

ness at work among Muslimah Barefoot Entrepreneurs, MSMEs in Banjarmasin 

City. The study seeks to explore the phenomenon of happiness at work and to 

analyze whether its application has an effect on the performance of these 

MSMEs. Data for this study were collected from five key informants, selected 

through snowball sampling, and obtained through passive participant observa-

tion, semi-structured interviews, and a combination of open- and closed-ended 

question instruments. This study prioritized an emic perspective, giving full at-

tention to the perceptions of the key informants. Miles and Huberman's phenom-

enological approach was employed in the analysis. The findings indicate that 

happiness at work positively affects the performance of Muslimah Barefoot En-

trepreneurs, MSMEs in Banjarmasin City. 

Keywords: Happiness at Work, MSME Performance, Muslimah Barefoot En-

trepreneurs. 

1 Introduction 

Workplace happiness is a critical aspect in supporting performance, business sustaina-

bility, and psychological well-being, particularly for women entrepreneurs who carry 

dual roles as business managers and household caretakers. For Muslim women entre-

preneurs, healthy emotions and happiness at work are not merely a necessity but also 

form part of the spiritual values that frame work as an act of worship. When emotions 

are managed effectively, work becomes not only a source of income but also a source 

of strength and blessing. 

Studies indicate that Muslim women entrepreneurs frequently encounter challenges 

such as role conflict, limited social support, and imbalances between work and family 

life, all of which can contribute to work-related stress [1]. These challenges remain 

relevant even for businesses operating beyond two years—after passing the critical 
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phase of business survival—since at this stage entrepreneurs are required to sustain 

both motivation and long-term performance. 

Research further demonstrates that work–life balance positively contributes to both 

performance and psychological well-being [2]. Employees or entrepreneurs who expe-

rience happiness are generally more capable of managing work and family responsibil-

ities effectively. Satisfaction with the social work environment, particularly with col-

leagues, further strengthens the impact of this balance on productivity. Moreover, psy-

chological capital such as intrinsic motivation and achievement needs, has been shown 

to significantly influence the performance of Muslim women entrepreneurs. Workplace 

happiness substantially reinforces these elements. 

Nevertheless, several studies have also shown that imbalance or excessive dual de-

mands in both work and household responsibilities can lead to emotional exhaustion 

and increase procrastination behaviors [3]. Therefore, training programs designed to 

manage psychological well-being are essential, particularly those that consider partici-

pants’ values, spirituality, and cultural context. 

From an Islamic perspective, the approach of Islamic positive psychology positions 

happiness not merely as a personal achievement, but also as part of a spiritual journey. 

Gratitude (syukur) and spirituality have been empirically shown to positively impact 

psychological well-being. Emotion regulation grounded in Islamic values such as sabr 

(patience), syukur (gratitude), and tawakkul (trust in God) can serve as vital psycholog-

ical capital to help entrepreneurs navigate complex challenges, including gender bias 

and social pressures [4]. 

Furthermore, this context is increasingly relevant within the growing halal business 

ecosystem, where Muslim women entrepreneurs are expected not only to demonstrate 

competence but also to embody spiritual integrity and emotional resilience [5]. For in-

stance, in the case of a home-based culinary business, a Muslim woman may face pres-

sure to fulfill customer orders while simultaneously caring for a sick child. With strong 

psychological resilience, she can maintain productivity while preserving her family re-

lationships. 

Accordingly, Islamic positive psychology–based workplace happiness training be-

comes highly important in supporting Muslim women entrepreneurs to build sustaina-

ble and meaningful businesses. Such programs not only aim to enhance workplace hap-

piness but also contribute to shaping a healthy, spiritual, and productive entrepreneurial 

ecosystem. 

In Banjarmasin City, the Muslimah Entrepreneur Community (Komunitas 

Wirausaha Muslimah Kota Banjarmasin) has established goals such as helping Muslim 

women achieve independent income through halal enterprises, educating members on 

sharia-based entrepreneurship (anti-riba, halal, transparent, and fair), and expanding 

networks among Muslim women entrepreneurs to foster mutual support. In addition, 

this community functions to encourage financial independence through entrepreneur-

ship by providing training, mentoring, and access to business resources (such as capital 

and marketing), as well as by broadening inter-member business networks to create 

opportunities for collaboration. 
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The primary challenges faced by working women, particularly Muslim women en-

trepreneurs, includes role conflicts between work and family, lack of social support, 

work–life imbalance, and emotional pressures that may undermine psychological well-

being and business performance. 

2 Literature Review 

2.1 Happiness at Work 

The concept of happiness at work has become increasingly prominent in organizational 

behavior studies. [6] conceptualizes happiness at work as a multidimensional construct 

consisting job satisfaction, affective commitment, and work engagement. This aligns 

with the perspective of positive psychology, which emphasizes flourishing, well-being, 

and fulfillment at work [7]. Furthermore, Self-Determination Theory (SDT) highlights 

that autonomy, competence, and relatedness are critical to sustaining workplace happi-

ness. In micro and small enterprises, happiness at work often extends beyond financial 

incentives, instead reflecting personal fulfillment, identity affirmation, and relational 

quality with customers and communities [8].  

Entrepreneurs often perceive happiness differently from employees. It can empha-

size that entrepreneurial happiness derives from autonomy, creativity, and alignment 

between personal goals and work activities. For women entrepreneurs, happiness often 

integrates professional success with family, spirituality, and community well-being. In 

the case of Muslimah Barefoot Entrepreneurs, the idea of happiness is deeply rooted in 

Islamic values, balancing material achievement with modesty, ethical responsibility, 

and spiritual satisfaction. This suggests that for Muslim women, happiness at work is 

not only an emotional state but also a moral and spiritual commitment. 

Empirical studies provide strong support that workplace happiness positively influ-

ences organizational outcomes. For example, [9] demonstrated that a causal link be-

tween elevated happiness and increased productivity. [10] found that self-employed in-

dividuals (entrepreneurs) report substantially greater job satisfaction than employees, 

largely due to autonomy and interesting work. In Indonesia, documents show that 

MSMEs are prominent contributors to GDP and economic growth, suggesting that per-

formance in these firms can be significantly affected by internal and external well-being 

factors. 

The subjective nature of happiness requires qualitative methodologies to capture en-

trepreneurs’ lived experiences [12]. A phenomenological approach, as described by 

[12] allows researchers to analyze the emic perspectives of participants by focusing on 

their personal narratives and interpretations. This method is particularly useful when 

studying marginalized or culturally unique groups such as Muslimah Barefoot Entre-

preneurs, where happiness is framed by gender, religion, and local context. [13] sup-

ports phenomenological inquiry as an effective way to uncover how psychological 

well-being is connected to work practices, values, and social identity. 

For Muslim women entrepreneurs, happiness at work is strongly associated with 

spirituality. [14] emphasize that Islamic entrepreneurship views work as an act of wor-

ship (‘ibadah), thereby linking business practices to spiritual obligations. [15] 
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highlights that Muslim women entrepreneurs often see business activities as avenues 

for achieving barakah (blessings), which enhances both psychological well-being and 

long-term enterprise sustainability. The literature further suggests that spirituality pro-

motes ethical practices, customer trust, and resilience in times of crisis, thus reinforcing 

the performance outcomes of MSMEs led by women entrepreneurs. 

While existing studies confirm that happiness at work improves performance in cor-

porate environments, the literature is limited regarding its implications for women en-

trepreneurs in Muslim communities. Previous studies largely focus on employee well-

being or general entrepreneurship, but little attention has been given to how happi-

ness—mediated by spirituality and cultural values—translates into MSME perfor-

mance [16]. The current study addresses this gap by exploring the experiences of Mus-

limah Barefoot Entrepreneurs in Banjarmasin City, thereby contributing to a deeper 

understanding of the interplay between happiness at work, spirituality, and MSME sus-

tainability. 

2.2 MSMEs’ Performance 

The performance of Micro, Small, and Medium Enterprises (MSMEs) has long been 

recognized as a crucial driver of economic growth, especially in developing countries. 

Some research provides empirical evidence from Thailand that MSME business suc-

cess is influenced by multiple factors and that performance is inherently multidimen-

sional which combining the financial outcomes with market dynamics, innovation, and 

operation-related factors. Further studies, such as those in Ethiopia [17] and Indonesia 

[18] similarly show how MSME performance relates not just to revenue growth, but 

also innovation, adaptability, and sustainable practices. 

Several scholars have highlighted that MSME performance is influenced by both 

internal and external factors. Internal factors include entrepreneurial orientation, man-

agerial competence, and human capital [19]. For example, entrepreneurial orientation 

has been linked to higher innovation and competitive advantage, thereby improving 

firm performance. Human capital, particularly in the form of training and employee 

motivation, is also critical since it enhances productivity and resilience in facing market 

challenges. 

Externally, access to finance, government policy support, and market conditions play 

a crucial role. [20] found that access to credit remains one of the most significant con-

straints for MSMEs, limiting their growth and performance potential. Similarly, [21] 

argued that government initiatives, particularly in emerging markets, can either facili-

tate or hinder MSME growth depending on the alignment of policy with entrepreneurs’ 

actual needs. 

The role of innovation and digital adoption has also been emphasized in contempo-

rary research. For instance, a recent study by [22] highlights that adoption of digital 

platforms significantly impacts MSMEs by enabling capability reconfiguration, which 

in turn supports business model innovation. Similarly, [23] found that in the fisheries 

and maritime sectors, digital platforms, together with organizational readiness and in-

novation culture, bolster MSME performance. These findings align with earlier foun-

dational work by Teece, who argue that the ability of firms to sense and seize 
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opportunities, adapt and reconfigure their internal and external competencies—what 

they term “dynamic capabilities”—is fundamental to sustaining performance amidst 

environmental change. 

In addition to structural and strategic factors, the socio-cultural context of entrepre-

neurs cannot be ignored. Studies have shown that cultural values, gender dynamics, and 

local community networks have a significant influence how MSMEs perform [24]. For 

instance, women entrepreneurs often face additional challenges in balancing business 

performance with socio-cultural expectations, yet they contribute substantially to com-

munity development and inclusivity [25].  

In addition to structural and strategic factors, the socio-cultural context of entrepre-

neurs plays a crucial role in determining MSME performance. Cultural values, com-

munity ties, and gender dynamics often shape how entrepreneurs perceive and pursue 

business success. For instance, [26] found that social capital and knowledge sharing 

significantly enhance innovation and business performance among Muslim women en-

trepreneurs, emphasizing the importance of community-based networks and trust.  

Similarly, [27] demonstrated that spirituality, religious devotion, and community ex-

pectations function as motivational drivers for Muslim women’s business sustainabil-

ity, indicates that local socio-religious values directly influence entrepreneurial behav-

ior. Moreover, [28] revealed that adherence to Shariah principles, prayer practices, and 

ethical transparency enhance both reputation and market performance among Muslim 

women entrepreneurs, highlighting the fusion of cultural and spiritual integrity as a key 

business asset.  

In the Indonesian context, [29] observed that intellectual, emotional, and spiritual 

intelligence significantly affect MSME performance among women entrepreneurs in 

Medan, illustrating that values-based intelligence supports perseverance and adaptabil-

ity. Furthermore, a recent study in Batam identified social networks and community 

support as decisive factors that empower women entrepreneurs to sustain business con-

tinuity, particularly during economic uncertainty [30]. 

Together, these findings underline that MSME performance cannot be fully under-

stood through economic metrics alone. Rather, it is deeply embedded in socio-cultural 

realities, where networks, religiosity, and gendered expectations intersect to influence 

motivation, ethical behavior, and resilience [31]. The literature indicates that a complex 

interplay of internal competencies, external environments, and socio-cultural dynamics 

shapes MSME performance. Understanding these multifaceted influences is essential, 

especially when examining unique groups such as Muslimah Barefoot Entrepreneurs in 

Banjarmasin City, where cultural and gender perspectives intersect with business prac-

tices [32]. 

3 Research Methodology 

3.1 Research Methods 

There are two main methods of conducting research, namely traditional (non-experi-

mental) and experimental research [33]. Further explanation is as follows: (1) Tradi-

tional approaches are generally more conservative in terms of the conclusions that can 
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be drawn from the data, as they involve less manipulation of variables. Consequently, 

the risk of drawing incorrect conclusions is minimal. However, collecting sufficient 

data to support conclusions in qualitative approaches often requires more time. (2) The 

experimental approach, by contrast, allows researchers to manipulate variables more 

efficiently and obtain results more quickly. Nevertheless, such results are often less 

conclusive or more contradictory than those derived from traditional approaches. 

Qualitative methods are employed to explore the “how” and “why” of happiness at 

work and the performance of Muslimah barefoot entrepreneurs, as well as human be-

havior and the factors that determine it. Qualitative research involves observing Mus-

limah barefoot entrepreneurs and seeking to understand their language, interpretations, 

and perceptions related to business performance. In this study, observations were con-

ducted on Muslimah barefoot entrepreneurs in Banjarmasin. 

3.2 Data Analysis Techniques 

This study employed a phenomenological approach to explore the lived experiences of 

Muslimah Barefoot Entrepreneurs in relation to happiness at work. In line with quali-

tative traditions as outlined by [34] (as cited in Sugiyono, 2013), and following earlier 

methodological guidance by Spradley (in Sugiyono, 2013), the data analysis proceeded 

through three interrelated stages: data reduction, data display, and conclusion draw-

ing/verification. These stages were applied iteratively during data collection and anal-

ysis to facilitate a systematic interpretation of the findings. 

To enhance the credibility of the data, the study utilized a member-checking tech-

nique, whereby the preliminary interpretations of happiness at work were reviewed and 

confirmed with the participants themselves. This strategy ensured that the meanings 

constructed during analysis remained faithful to the participants’ perspectives. The use 

of phenomenology, combined with member checking, was considered appropriate for 

this study because it emphasizes both the depth of subjective experience and the au-

thenticity of the data, which are essential for understanding how Muslimah entrepre-

neurs perceive and enact happiness at work within their socio-cultural and spiritual 

contexts [35]. 

3.3 Data Collection 

Data were gathered through semi-structured, in-depth interviews, which allow partici-

pants to articulate their lived realities in their own voices. Interviews lasted 60–90 

minutes and were conducted face-to-face or virtually depending on participant prefer-

ence. The interview protocol explored themes of workplace happiness, spirituality, 

family balance, and emotional resilience. All sessions were recorded with participant 

consent and transcribed verbatim for analysis. 

3.4 Data Analysis 

Data analysis followed three stages of phenomenological reduction proposed by [36]: 
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• Bracketing – minimizing researcher bias through reflective journaling and memo 

writing; 

 

• Identification of Essential Meanings – extracting key phrases that reflect the core 

meaning of happiness at work; and 

 

• Rewriting of Statements – reconstructing themes into rich textual descriptions.  

These procedures were integrated with the iterative coding process described by [34] 

emphasizing systematic data condensation, display, and conclusion verification. Using 

both frameworks ensures methodological rigor and credibility. 

3.5 Trustworthiness and Ethical Considerations 

To establish trustworthiness, this study adopted Lincoln and Guba’s criteria, as further 

refined by [37]. 

• Credibility was achieved through member checking and prolonged engagement with 

participants. 

 

• Transferability was supported by providing detailed contextual descriptions.  

• Dependability and Confirmability were maintained via an audit trail and reflective 

documentation. 

 

4 Results and Discussion 

4.1 Strategic Support and Remaining Challenges for Muslimah Entrepreneurs 

in Banjarmasin 

In Banjarmasin City, the Muslimah Entrepreneur Community (Komunitas Wirausaha 

Muslimah Kota Banjarmasin) aims to help Muslim women earn independent incomes 

through halal businesses, educate members on sharia-based entrepreneurship (anti-riba, 

halal, transparent, and fair), and expand networks among Muslim women entrepreneurs 

to foster mutual support. In addition, the community serves as a platform to encourage 

financial independence through entrepreneurship by providing training, seminars, men-

toring, and access to business resources (such as capital and marketing), as well as by 

strengthening inter-member business networks to create opportunities for collaboration. 

Although this community has provided various forms of strategic support in business 

and enterprise development, its members still face fundamental challenges in psycho-

logical and social aspects, particularly those related to role balance and emotional well-

being. The primary problems faced by working women, especially Muslim women en-

trepreneurs, include role conflict between work and family, limited social support, 

work–life imbalance, and emotional pressures that may reduce psychological well-be-

ing and business performance. 

4.2 Phenomenological Reduction 

Phenomenological reduction is a philosophical concept that seeks to explain the objec-

tive world through the lens of individual experiences that shape it. Although the term 

is widely used the psychologists, its principles can also be applied to everyday life to 
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deepen our understanding of the surrounding world. Rather than treating a phenomenon 

merely as an object of experience, phenomenological reduction investigates it from the 

standpoint of individual lived experience. It is also referred to as epoche, a philosophi-

cal method in phenomenology that suspends or brackets judgments about the existence 

of external objects, focusing solely on the subjective experience or appearance of some-

thing. 

The primary aim of reduction is to gain a clearer understanding of the nature of ex-

perience and perception by setting aside assumptions or preconceptions about the ex-

ternal world and examining the raw, uninterpreted data of experience. This method is 

strongly associated with Edmund Husserl, who developed it to study the structures of 

consciousness and the nature of meaning. Phenomenological reduction is often re-

garded as a starting point for philosophical inquiry, as it enables researchers to set aside 

the influence of the natural and social sciences, which frequently rely on assumptions 

about the world that may not be relevant or applicable to the study of subjective expe-

rience. 

In this study, the research findings are derived from the self-assessments of Mus-

limah barefoot entrepreneurs. Here, the term phenomenon refers to the participant’s 

lived experience, while its essence is the original meaning given by the participant, 

representing the significance of her existence in relation to her life purpose. The phe-

nomenological reduction procedure applied in this study follows the framework devel-

oped by [36] to express meaning, consisting of three stages: 

1 Bracketing, to ensure that researchers avoid expressing personal opinions and mini-

mize evaluative bias; 

. 

2 Consideration of the object’s essential meaning, through its embodiment and inten-

tion; and 

. 

3 Rewriting of statements, based on the essential meanings identified in . 

Bracketing. Bracketing refers to the suspension of judgment, also known as epoche, to 

gain an accurate perception of a phenomenon. It signifies that phenomenological re-

duction requires the researcher’s stance to shift from a natural to a phenomenological 

attitude. In relation to the research objective of investigating the existential meaning of 

happiness at work and business performance, it is assumed that the natural attitude 

serves as a mechanism through which individuals unconsciously perceive their experi-

ences of: (1) happiness at work, and (2) business performance. The application of 

bracketing enabled the researcher to suspend prior knowledge and stereotypes regard-

ing Muslimah barefoot entrepreneurs. In doing so, the researcher deliberately sought to 

identify participants’ natural attitudes on these two dimensions and maintained this ap-

proach consistently throughout the research process. 

Embodiment and Desire of the Muslimah Barefoot Entrepreneur. Embodiment 

represents the lived situation of individuals who are physically, socially, and mentally 

bound within specific conditions, while desire represents what one wishes to achieve 

or become through the phenomenon. Both elements are essential in phenomenological 

reduction as they capture the existential dimensions of experience. In this research, em-

bodiment is reflected in the fact that all participants were women, with the majority 
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around 40 years of age, engaging in entrepreneurial activities while balancing multiple 

roles within their families and communities. Their embodiment is not merely physical 

but also socio-cultural, shaped by gender roles, religious values, and economic circum-

stances. 

4.3 Happiness at Work 

Happiness at work (paharian, in Banjar) is not measured simply by income level, but 

by balance and blessings across life domains. This holistic view aligns with recent re-

search stressing meaningful work and integrated well-being [38, 39]. 

1. Spiritual and Worship Happiness (Seeking the Pleasure of Allah) 

“The greatest happiness is being able to earn a livelihood through halal means... 

Maintaining good relations is part of faith.” 

This aligns with Islamic positive psychology linking tawakkul (trust in God) and 

syukur (gratitude) to happiness [40]. Studies of Muslim women entrepreneurs show 

that viewing work as 'ibadah enhances resilience, peace, and ethical awareness [41]. 

2. Social and Cultural Happiness (Being Part of the Community) 

“I feel happy because I can be financially independent...being accepted by the com-

munity.” 

Community belonging and social interaction are pivotal in collectivist cultures [42]. 

The practice of ukhuwah and preserving local traditions fosters emotional well-

being. 

3. Financial and Operational Happiness (Economic Independence) 

“Financial happiness for me often means simply having enough...” 

Micro-entrepreneurs in Southeast Asia equate happiness with sufficiency, auton-

omy, and stability rather than wealth accumulation [43]. 

4. Psychological Happiness (Peace of Mind and Inner Satisfaction) 

“Happiness is when we can work without excessive pressure” 

These echo psychological well-being frameworks emphasizing meaning, self-ac-

ceptance, and inner peace [44], especially when integrated with religious practice. 

For Muslimah street vendors in Banjarmasin, happiness at work is a holistic “package.” 

They do not separate between religious life, work, and social life. True happiness lies 

in their ability to: 

• work as a form of worship to Allah,  

• contribute to the family with halal sustenance,  

• be part of a supportive community in line with Banjar traditions and culture, and 

• feel calm, independent, and valued while fulfilling their dual roles. 

4.4 MSMEs’ Performance 

The performance of Muslimah Barefoot Entrepreneurs (MBEs) can be observed 

through several dimensions [45]: 

1. Spiritual Performance (Worship and Intention) 
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The findings from the data collection are as follows: “The main foundation of per-

formance is sincerity for the sake of Allah. Every business and trading activity is 

intended as an act of worship to Allah SWT, to seek His pleasure, not merely to 

pursue material gain. Upholding trust and honesty (al-amanah and as-sidq) is essen-

tial, as honesty is the main capital. This is reflected in transparent product descrip-

tions, fulfilling promises to customers and suppliers, and maintaining fairness in 

measures and weights. All transactions and financial flows must be halal and com-

pliant with Sharia principles — this is a non-negotiable value. Interaction with all 

parties — customers, fellow traders, or couriers — must be conducted politely, gen-

tly, and patiently, following the example of the Prophet Muhammad (peace be upon 

him)” [46]. 

2 Social Performance and Impact (Benefiting the Environment and Community) 

The findings from the data collection are as follows: “The products or services of-

fered must genuinely solve problems or meet the needs of the people of Banjarmasin 

in the best possible way. I strive to minimize waste, use environmentally friendly 

packaging, and support local products to reduce the carbon footprint. As the business 

expands, the next goal is to empower other Muslim women, for example, by involv-

ing them in the production process or as resellers. This is seen as a form of continuous 

charity (sadaqah jariyah) and an effort to uplift fellow women. The business also 

becomes a bridge to maintain silaturahmi (social bonds) with neighbours, relatives, 

and the local community in Banjarmasin” [47]. 

. 

3 Operational and Business Performance (Muslimah Professionalism) . 

The findings from the data collection are as follows: “A business must be able to 

generate sufficient profit to support the family in a halal manner and finance future 

development, without relying on burdensome debt.” 

Regarding creativity and innovation, the findings are as follows: “Continuously in-

novating in products, marketing (for example, through polite and ethical social media 

content), and customer service to remain relevant and dynamic.” 

Regarding discipline and time management, the findings are as follows: “Balancing 

time between business, family, and obligatory/sunnah worship. Using time as effi-

ciently as possible, for example by not procrastinating.” 

Regarding service excellence, the findings are as follows: “Serving with heart, re-

sponding promptly, and handling complaints wisely. Customer satisfaction reflects 

our character (akhlaq)” [48]. 

4 Personal and Family Performance (Life Balance) . 

The findings from the data collection are as follows: “Good business performance 

should not cause one’s primary household duties to be neglected. Proper time man-

agement is the key. As entrepreneurs who may work from home, maintaining both 

physical and mental health is a crucial investment in long-term productivity. They 

also emphasize humility and the continuous pursuit of both business and religious 

knowledge for personal and professional growth” [49]. 
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5 Conclusion 

Based on the findings of this study, it can be concluded that happiness for Muslimah 

Barefoot Entrepreneurs is defined as being able to sell smoothly, earn a halal income, 

maintain family happiness, nurture good relationships with others, and perform reli-

gious obligations peacefully. 

Regarding business performance, the Muslimah Barefoot Entrepreneurs in Banjar-

masin expressed that they strive to balance financial gain with spiritual reward. Their 

business success is not only measured by increased profits but also by the joy of seeing 

satisfied customers, the ability to give charity from their own earnings, and the peace 

of being able to perform prayers on time amidst their busy routines. True success, there-

fore, lies in attaining barakah—a blessed balance between material well-being, social 

harmony, and spiritual fulfillment. 
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