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Abstract: In recent years, flexible work models, such as remote work and home office, have
become a significant phenomenon, which has been accelerated by the COVID-19 pandemic.
This study presents a systematic literature review that comprehensively examines the impact
of these models on companies' changing financial situations and financial strategies. The main
objective was to identify and evaluate the key changes in corporate finance resulting from
remote work or the home office. To achieve this goal, the SPAR-4-SLR methodology was
used, which involved searching the Google Scholar database for scientific articles published
from 2010 to May 2025. From the extensive set of results, studies primarily focused on the
financial management of companies that offer remote work or home offices to employees
were selected for analysis. Works such as dissertations, patents, books, and letters were
excluded. The analysis confirms that working from home offers companies significant cost-
saving opportunities, especially in areas such as office space rental, energy, and other
overhead costs. Simultaneously, new challenges arise, such as increased cyber threat risks,
which require reinvesting savings into IT and cybersecurity infrastructure. Furthermore, it
was found that a successful transition to a home office requires a rethinking of financial
forecasting, budget allocation, and effective cash flow management. Providing financial
contributions to employees to set up home offices was identified as an important factor in
increasing productivity and loyalty, thereby positively contributing to financial prosperity. In
conclusion, this paper provides valuable insights for managers seeking to better understand
and more effectively manage financial resources and strategic planning in the dynamic hybrid
work environment.
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1 Introduction

Recently, organizations have begun to undergo a fundamental transformation of the
work environment, which has been significantly accelerated by the COVID-19
pandemic. This change is no longer perceived as just a temporary phenomenon, but
as a permanent factor influencing the financial, organizational and strategic
structure of corporate activities (Leonardi P. M. et al. 2024).

The aim of this study is to conduct a systematic literature review to analyze and
synthesize the knowledge from scientific publications that deal with the impact of
remote work and home office on the financial situation and strategy of the
company. The main objective is to identify and evaluate the key changes that have
occurred in corporate finances after the introduction of remote work and hybrid
regimes. Accordingly, the main research question was set: How does the
performance of remote work affect the financial management and strategy of the
company based on the available studies?

To achieve the set objectives, the methodology of systematic literature search
according to the SPAR-4-SLR framework (Scientific Procedures and Rationales
for Systematic Literature Review) presented by Paul et al. (2021) was used.

The paper is organized as follows. Following the introduction, the Review of
Literature presents a systematic synthesis of existing knowledge, organized around
three interconnected analytical dimensions: financial flexibility and cost
restructuring, strategic transformation and financial planning, and risk emergence
with reinvestment imperatives. The methodological approach employed the SPAR-
4-SLR framework to ensure transparency and rigor. The Results and Discussion
section synthesizes findings from nine peer-reviewed studies, revealing the
reinvestment imperative as a central organizing principle. Finally, the conclusion
presents theoretical implications and directions for future research.

2 Review of Literature

The transition to remote and hybrid work arrangements represents a fundamental
transformation in how organizations operate, particularly regarding their financial
structures and strategic positioning. While abundant literature has documented
operational aspects of remote work, this section systematically synthesizes findings
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around three interconnected analytical dimensions: financial flexibility and
restructured cost dynamics, strategic transformation and financial planning, and
risk emergence and reinvestment imperatives. These dimensions are integrated to
reveal the complex financial paradoxes that organizations face during work regime
transitions.

2.1 Financial Flexibility and Cost Restructuring: The Paradox of Immediate
Savings and Strategic Complexity

The foundational finding across multiple studies is the tangible cost reductions that
remote work arrangements yield for organizations. Roulac (2001) established the
strategic importance of corporate real estate strategy in aligning property decisions
with overall business objectives, providing the theoretical framework within which
subsequent research has analyzed office space rationalization. Building on this
foundation, research demonstrates that transitioning to remote or hybrid work
arrangements produces immediate operational cost savings, particularly in real
estate and energy expenditures (Petitta, L., & Ghezzi, V. 2025; Toluwalase et al.,
2024). However, this apparent benefit masks a deeper financial complexity. Arslan-
Ayaydin et al. demonstrated through analysis of 1,068 East Asian firms that
financial flexibility - the strategic capacity to optimize capital structure during
periods of uncertainty - emerges as a crucial determinant of firm resilience during
economic crises. In the context of remote work, this implies that cost savings are
not simply retained as profit increases; rather, they represent capital that must be
strategically redeployed to maintain operational effectiveness and competitive
advantage. This finding transforms the financial narrative from a simple cost-
reduction story into a more nuanced account of financial restructuring.

Abdulrahim and Yousif (2023) examined this reinvestment imperative within
Saudi Arabian financial institutions, documenting that while companies do indeed
capture savings from reduced office space and employee commuting expenses, the
retention and effective allocation of these savings remains contingent upon
deliberate financial strategy. The paradox becomes evident: organizations that fail
to redeploy cost savings toward technological infrastructure and employee support
systems may ultimately sacrifice competitive position despite achieving numerical
cost reductions. This insight moves beyond a descriptive account of savings toward
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an analytical understanding of how financial restructuring alters fundamental
corporate finance dynamics.

2.2 Strategic Transformation and Financial Planning: Redesigning
Forecasting and Resource Allocation

Remote work implementation necessitates a strategic reorientation in how
organizations approach financial planning, budget allocation, and cash flow
management. Franken et al. (2021) identified that the transition to home-based
work demands entirely new financial forecasting and budget allocation strategies,
as traditional models developed for office-centric operations fail to capture the
altered patterns of cost incurrence and resource deployment. This finding indicates
that financial transformation extends beyond accounting mechanics to require
fundamental changes in how organizations conceptualize and manage uncertainty
in financial projections.

Brueckner and Sayantani (2022) provided evidence that hybrid work arrangements
create intercity impacts on organizational real estate decisions, suggesting that
financial planning must incorporate geographic and spatial dimensions previously
managed as routine operational decisions. The strategic implications deepen when
examined through the lens of financial planning innovation. Pitchaya-Auckarakhun
(2024) demonstrated that regulatory compliance, tax implications, and knowledge
of government incentives directly shape financial decision-making regarding
remote work transitions. Organizations must now allocate financial resources
toward legal consultations, regulatory alignment, and strategic assessment of
government support mechanisms - costs that did not exist in traditional office-based
operations. These multiple research streams converge on a crucial finding: remote
work transitions require financial management systems that are fundamentally
different in structure, not merely adjusted versions of existing frameworks.
Bilderback and Kilpatrick (2024) extended this analysis by demonstrating that
organizational cultures supporting mixed work arrangements require deliberate
financial resource distribution strategies to maintain equity between remote and
office-based employees. This finding reveals that financial management during
remote work transitions encompasses not only cost accounting but also strategic
decisions about employee support and organizational cohesion. The integration of
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these multiple research streams indicates that strategic transformation involves
redefinition of cost structures, recalibration of financial forecasting models, and
explicit financial allocations toward maintaining organizational culture—
dimensions that transcend traditional financial analysis.

2.3 Risk Emergence and Reinvestment Dynamics: Cybersecurity and
Employee Support as Financial Imperatives

Parallel to the emergence of cost savings, remote work arrangements generate new
categories of financial risk that demand explicit recognition in corporate financial
planning. Gross-Golacka et al. (2022) conducted empirical analysis across 1,889
IT employees in Poland and demonstrated that cybersecurity emerges as a critical
component of financial management strategy during remote work transitions.
Remote work environments expose organizations to elevated data breach risks,
necessitating financial allocations toward cybersecurity infrastructure, employee
training in data protection, and ongoing compliance audits. This finding moves
cybersecurity from a technology department responsibility into the domain of
corporate finance strategy, as organizations must explicitly incorporate
cybersecurity expenditures into budgets and financial projections.

Ren (2022) analyzed the mechanism through which big data influences financial
decision-making in enterprises, establishing that complex, information-intensive
environments require financial management systems capable of processing
multidimensional data streams. In the context of remote work, this translates into
necessity for financial systems that can simultaneously track cost savings in real
estate and energy while monitoring newly emerging expenses in cybersecurity, [T
infrastructure, and employee support. The financial management challenge
becomes not merely accounting for individual cost categories but integrating
multiple dimensions into coherent financial strategy.

A third critical dimension of reinvestment emerges from employee support and
retention considerations. Akbari et al. (2025) demonstrated through survey of 217
Vietnamese workers that corporate financial contributions to employee home office
setup directly correlate with increased productivity and strengthened loyalty,
factors that translate into financial prosperity. This research indicates that financial
investments in employee support infrastructure represent strategic allocations

81



82 Ing. S. Mihal¢in and Ing. E. MikuldSova

rather than discretionary expenses - they constitute necessary components of the
value creation process in remote work environments. The reinvestment imperative
thus encompasses three distinct categories: cybersecurity and IT infrastructure as
risk mitigation, employee support systems as productivity and retention factors, and
regulatory compliance as organizational sustainability requirements.

2.4 Synthesis: The Reinvestment Imperative as Organizing Principle

The literature collectively reveals what can be conceptualized as the "reinvestment
imperative"—the fundamental principle that immediate cost savings from remote
work transitions cannot be retained as profit increases but must be strategically
redirected toward emerging financial and operational requirements. This principle
links the fragmented findings from diverse empirical studies into a coherent
analytical framework. Cost savings in real estate and energy (documented across
multiple studies) are offset and often exceeded by newly necessary expenditures in
cybersecurity (Gross-Golacka et al., 2022; Ren, 2022), employee support systems
(Akbari et al., 2025), regulatory compliance (Pitchaya-Auckarakhun, 2024), and
culture maintenance (Bilderback & Kilpatrick, 2024). Organizations that fail to
recognize and strategically manage this reinvestment imperative may experience
apparent financial gains that mask underlying erosion of competitive position and
organizational resilience.

Furthermore, the literature demonstrates that financial flexibility—the
organizational capacity to strategically adapt resource allocation in response to
changed circumstances—emerges as a critical outcome and enabler of successful
remote work transitions (Arslan-Ayaydin et al., 2011). Organizations that
effectively manage the reinvestment imperative may achieve enhanced financial
flexibility, enabling faster adaptation to economic shocks and crises (a finding
particularly significant given the volatile economic environment of recent years).
The financial transformation induced by remote work thus represents not a tactical
adjustment but a strategic restructuring with implications for organizational
resilience, competitive advantage, and long-term financial sustainability.
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3 Work methodology and research methods

This paper aims to analyse and synthesize findings from the scientific literature on
the impact of remote work and home-office on the financial management and
strategy of companies. To achieve this goal, we used a three-phase methodological
literature review procedure consisting of six sub-steps. This approach is built on
the established SPAR-4-SLR framework, which was proposed by Paul et al. (2021)
and is visually illustrated in Figure 1.

Identification

Domain: The Impact of Hybrid Work Models on Corporate Financial Management
Research questions: How does the performance of remote work affect the financial
management and strategy of the company based on the available studies?

Source type: Journals

Source quality: Google Scholar

Aquisition

I

Search and ial acquisition: Google Scholar

Search period: From 01. 01. 2010 to 30. 05. 2025

Search keywords: Home-office, remote work, financial management, organizational strategy
Total number of articles returned from the search: 147

|

Organization
Organizing codes: Assumptions, decisions, impacts, global results
Organizing framework: ADO (antencedent, decision and outcome)

|

Purification
Article type excluded: Conferences, bachelor's, master's, dissertations, patents, grants
awarded, bibliography, letters, books = 138
Number of included articles: 9
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Evaluation
Analysis method: Thematic
Agenda proposal method: Best practices and shortcomings

Reporting
Reporting convention: Figure, table, words
Limitations: Novelty of the topic and limited amount of data, Defining and
selecting keywords, Subjectivity
Source of support: young teachers project and VEGA project

Fig. 1. Scientific Procedures and Rationale for Systematic Literature Review Protocols
(SPAR-4-SLR) (Paul et al. 2021)

The first phase of our systematic review, known as Assembling, establishes the
foundational parameters and objectives of the research. This phase comprises two
key sub-steps: Identification and Acquisition. During the identification process, we
established the research domain, formulated clear research questions, and specified
the types of sources to be included in the analysis. The research domain was defined
as the impact of hybrid work regimes on corporate financial management. The
primary research question guiding this review was: "How does the performance of
remote work affect the financial management and strategy of the company based
on the available studies?" To ensure focus and clarity, we specified that the source
type would be limited to peer-reviewed journals with high-quality standards,
specifically those indexed in the Google Scholar database. This decision was made
to ensure academic rigor and the credibility of the selected sources. Additionally,
we established source quality criteria, prioritizing publications from established
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and reputable academic databases that guarantee peer review processes and
scientific validation.

In the acquisition phase, we implemented a systematic search strategy to retrieve
relevant literature. The search was conducted using the Google Scholar database,
which serves as a comprehensive interdisciplinary resource containing millions of
peer-reviewed articles, conference papers, and academic publications. The
temporal scope of the search encompassed publications from January 1, 2010, to
May 30, 2025, providing a 15-year window of research that captures both pre-
pandemic and post-pandemic perspectives on remote work arrangements and their
financial implications. The search keywords employed were carefully selected to
encompass the core themes of the study: "home-office," "remote work," "financial
management," and "organizational strategy." These keywords were chosen based
on their relevance to the research question and their ability to capture literature
addressing financial and strategic dimensions of remote and hybrid work
arrangements. The initial search returned 147 relevant articles that met the
preliminary inclusion criteria.

The second phase, designated as Arranging, involves organizing and refining the
retrieved literature through systematic categorization and critical evaluation. This
phase encompasses two distinct sub-steps: Organization and Purification.
Following retrieval of initial search results, we employed a structured approach to
organize the collected literature. We utilized organizing codes - specifically
"Assumptions," "Decisions," "Impacts," and "Global Results"—to categorize and
structure the information extracted from each study. This categorization framework
allowed us to systematically identify the theoretical assumptions underlying each
study, the key decision variables examined, the reported impacts on organizational
outcomes, and the overall conclusions or global results presented by the authors.
Furthermore, we applied the ADO (Antecedent, Decision, Outcome) framework as
the organizing structure for our analysis. This framework proved particularly
effective in our context, as it enabled us to identify the antecedent conditions such
as organizational characteristics or existing work arrangements, clearly distinguish
the decision or intervention being studied which was the adoption of remote work
or home office arrangements, and systematically map the outcomes or
consequences such as financial impacts and strategic changes that resulted from
these decisions.
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The reporting sub-step involved systematizing and presenting our findings using
multiple formats to enhance clarity and comprehensiveness. Specifically, we
employed figures, tables, and descriptive text to present and discuss our findings.
We acknowledged key limitations affecting the reliability and generalizability of
the review, including the novelty of the research topic, which has attracted
relatively limited scholarly attention until recently, the limited volume of available
data in the field, resulting in our final sample of nine studies rather than a larger
dataset, and subjectivity inherent in keyword selection and study categorization,
recognizing that different keyword combinations or selection criteria might have
yielded somewhat different results. Finally, we disclosed the sources of financial
and institutional support for our research, namely the young teachers project and
VEGA project, ensuring transparency regarding potential influences on the
research direction or conclusions.

The SPAR-4-SLR framework was selected for this systematic review because it
provides a comprehensive, transparent, and replicable approach to literature
synthesis. Unlike more informal narrative reviews, the SPAR-4-SLR methodology
enforces systematic procedures at each stage, reducing bias and enhancing the
credibility of our findings. The three-phase structure—Assembling, Arranging, and
Assessing—creates a clear progression from research design through data
collection to final analysis, ensuring that all decisions and procedures are
documented and justifiable. The chosen methodology proved particularly effective
for extracting and synthesizing important information from the reviewed articles,
revealing both mutual similarities across studies and critical differences in findings,
methodological approaches, and contextual factors. As a systematic tool for
detailed mapping and clear organization of current and emerging topics within the
field, this approach enabled us to navigate the relatively limited but growing
literature on financial and strategic implications of remote work and home office
arrangements. The systematic review thus served as an effective instrument for
distilling knowledge from a heterogeneous body of research and organizing this
knowledge in a manner that provides clear guidance for practitioners and identifies
priority areas for future scholarly investigation.
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4 Results of the work and discussion

The systematic review of nine peer-reviewed studies reveals a fundamental paradox
in corporate financial transformation during remote work transitions: while
organizations successfully capture immediate cost savings in real estate and
utilities, these gains cannot be retained as profit increases but must be strategically
redirected toward emerging financial and operational requirements. This paradox
manifests across three interconnected analytical dimensions that emerge from the
literature: financial flexibility and restructured cost dynamics, strategic
transformation and financial planning innovation, and risk emergence coupled with

critical reinvestment imperatives (Table 1).
Table 1. Financial Flexibility and Cost Dynamics

87

Cost
Author Key Finding Reduction | Methods Used
s
Reduced operational costs in real Real Qualitative
Franken | estate and energy through home-
.. estate, case study (11
et al. based work transition, but
) . energy respondents, 2
(2021) requires new financial eXDOnSES hases)
forecasting models P P
Reduction of overhead costs Office Literature
Toluwala ) . . .
se et al associated with office space and | maintenan | review and
’ utilities in remote work ce, conceptual
(2024) . T .
environments utilities synthesis
Abdulrah | Cost savings in physical office Commutin | Survey of
im & space maintenance and employee | g costs, financial
Yousif commuting expenses in Saudi office sector
(2023) Arabian financial institutions space organizations
Arslan- Financial flexibility enables Capital Panel data
Ayaydin | organizations to strategically redeploym | analysis
et al. adapt capital allocation during ent (1,068 East
(2011) economic uncertainties and crises | capacity Asian firms)

The foundational finding across multiple analyzed studies confirms significant

operational cost reductions from remote work implementation. Franken et al.



88 Ing. S. Mihal¢in and Ing. E. MikuldSova

(2021) documented through qualitative case study research in Australia's resource
sector that organizations successfully reduce operational costs for real estate and
energy by transitioning to home-based work. Similarly, Toluwalase et al. (2024)
verified in their conceptual review that remote working delivers reduced overhead
costs associated with office space and utilities. Notably, Abdulrahim and Yousif
(2023) quantified these savings in Saudi Arabian financial institutions,
demonstrating that cost reductions in maintaining physical office space and
employee commuting expenses represent tangible financial gains. However, these
findings prove misleading if interpreted as straightforward profit increases. Rather,
as Arslan-Ayaydin et al. (2011) demonstrated through panel data analysis of 1,068
East Asian firms, financial flexibility—the strategic capacity to reallocate capital
during uncertain periods—emerges as the critical mediating mechanism between
cost savings and organizational resilience. In the remote work context, this implies
that cost savings must be conceptualized not as retained profit but as redeployable
capital requiring deliberate strategic direction. Organizations capturing cost
savings without reinvestment mechanisms fail to capitalize on the actual financial
opportunity, which lies not in cost reduction itself but in the flexible redeployment

of freed capital toward emerging organizational needs (Table 2).
Table 2. Strategic Transformation and Financial Planning

Financial Planning Strategic Change Methods

Suthen Innovation Required Used

Development of new

Franken | financial forecasting and Complete redesign

et al. budget allocation models oftradltlongl Qualitative
i office-centric case study
(2021) specific to remote work .
financial models

contexts
Pitchaya- . o

I f 1 . 1
Auckarak ntegrz}tlon of regu atory New categories of Qua 1t‘atlve

compliance requirements, . Interviews
hun tax implications. and financial resource (20
(2024) p ’ allocation for legal

government incentive managers in
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awareness into financial and compliance regulated
decision-making functions sectors)

Implementation of equity- | Strategic financial

Bilderbac | focused resource commitments to .
O . o Mixed
k& distribution strategies organizational
) . o . methods
Kilpatric | maintaining parity between | culture and .
analysis

k (2024) | remote and office-based employee support
employees systems

The second dimension of financial transformation involves fundamental
restructuring of financial planning and budgeting processes. Franken et al. (2021)
identified that the shift to home office demands entirely new financial forecasting
and budget allocation strategies, as traditional office-centric financial models
cannot accurately capture the altered patterns of cost incurrence and resource
deployment. This finding moves beyond accounting mechanics to indicate that
financial planning systems themselves require structural redesign. Pitchaya-
Auckarakhun (2024) extended this insight through qualitative interviews with 20
managers in regulatory-sensitive environments, demonstrating that compliance
requirements, tax implications, and knowledge of government incentives directly
shape financial decision-making regarding remote work transitions. Organizations
must now strategically allocate financial resources toward legal consultations,
regulatory alignment, and assessment of government support mechanisms - entirely
new categories of financial commitment. Bilderback and Kilpatrick (2024) further
demonstrated that financial planning during remote work transitions must explicitly
incorporate resource distribution strategies maintaining equity between remote and
office-based employees, revealing that financial management encompasses not
merely technical accounting but strategic decisions about organizational culture
and employee support. These converging findings indicate that the financial
transformation induced by remote work transitions represents not a tactical
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adjustment but a fundamental reorientation of corporate finance processes (Table

3).
Table 3. Risk Emergence and Reinvestment Imperatives
Author RIE;I;(E%IOHS%S Required Reinvestment Methods Used
Elevated Mandatory expenditures on Quantitative
Gross- cybersecurity threats | cybersecurity analysis (1,889
Golacka et al. | and data breach risks | infrastructure, employee Y ’
. L . IT employees,
(2022) in remote work training, and compliance
. . Poland)
environments auditing
Complex financial Multidimensional financial
management o . .
requirements in monitoring systems Financial
Ren (2022) information- capable of tracking diverse | systems analysis
. . cost streams and modeling
ntensive remote .
. simultaneously
environments
Employee support
and home office Strategic financial
infrastructure investments in employee Survey research
Akbari et al. requirements for support systems directly @17 v}vlorkers
(2025) maintaining correlating with Vietnam) ’
productivity and productivity gains and
organizational financial prosperity
loyalty

The third analytical dimension reveals how remote work arrangements generate
novel financial risks demanding explicit recognition in corporate financial
planning. Gross-Golacka et al. (2022) conducted a quantitative analysis of 1,889
IT employees in Poland, establishing that cybersecurity emerges as a critical
component of financial management strategy. Remote environments expose
organizations to elevated data breach risks, necessitating financial allocations
toward cybersecurity infrastructure, employee training in data protection, and
ongoing compliance audits. This finding moves cybersecurity from a technology
department responsibility into corporate finance strategy, as organizations must
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explicitly incorporate cybersecurity expenditures into budgets and financial
projections. Ren (2022) analyzed the mechanism through which big data influences
financial decision-making, demonstrating that complex information environments
require financial management systems capable of processing multidimensional data
streams. In remote work contexts, financial systems must simultaneously track cost
savings in real estate and energy while monitoring newly emerging expenses in
cybersecurity, IT infrastructure, and employee support. The financial management
challenge thus becomes integrating multiple dimensions into coherent financial
strategy rather than managing isolated cost categories.

A third critical reinvestment dimension emerges from employee support
considerations. Akbari et al. (2025) demonstrated through survey of 217
Vietnamese workers that corporate financial contributions to employee home office
setup directly correlate with increased productivity and strengthened loyalty,
translating into financial prosperity. This research indicates that financial
investments in employee support infrastructure represent strategic necessities
rather than discretionary expenses—they constitute essential components of the
value creation process in remote work environments. The reinvestment imperative
thus encompasses three distinct categories: cybersecurity and IT infrastructure as
risk mitigation, employee support systems as productivity and retention factors, and
regulatory compliance as organizational sustainability requirements.

4.1 Suggestions for future research

This work is based on a systematic literature review, which yielded only nine
publications relevant to the research area. These publications highlighted cost
savings, compliance challenges, the need for reinvestment, the impact on cash flow,
and cybersecurity. Based on these findings and the limitations of the analyzed
works, we propose the following recommendations for future research:

1. Broader generalizability and context: Several studies are geographically or
sectorally limited, for example to Australia, Vietnam, East Asia, Poland, or only
to the natural resources and IT industries. Future research should examine the
impact of remote work across countries and industries to increase the
representativeness and generalizability of the findings. Comparing private and
public companies would also contribute to more robust results.
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Analysis of technological limitations: One study identified a lack of research
into potential technological limitations and barriers to implementing a home
office. Future research could focus on how technological barriers impact
financial strategies and the overall effectiveness of this work mode.
Quantification of long-term financial savings and investments: Although
some studies have analyzed cost savings (e.g. on real estate, energy, etc.), it is
necessary to quantify the long-term financial benefits and their sustainability.
For example, what is the medium- and long-term impact of remote work and
home-office on net profit and return on investment (ROI) for different types of
businesses and different industries.

Impact on cash flow and financial flexibility: Findings suggest that enabling
remote work and home-office for employees changes the timing and structure
of cash flow and increases financial resilience. However, detailed analysis of
cash flow dynamics in businesses with home-office implementation compared
to those without is lacking.

Review of financial resilience and risk management: The analyzed research
lacks confirmation of whether businesses with established work from home and
remote work have greater financial resilience to economic shocks and crises and
whether such businesses can ultimately be more competitive.

Quantifying the financial benefits of increased loyalty and reduced employee
turnover: None of the studies have examined the relationship between loyalty
and financial performance. It would therefore be appropriate to direct research
into this area and measure this relationship in companies with established
remote work or home-office and compare it with comparable companies that do
not yet use remote work or home-office. It would then be appropriate to consider
the question of whether it would be possible to model the ROI of investments
in employee benefits or contributions to the creation of a home office in a hybrid
work environment.

Conclusion

This systematic literature review examined how remote work and home-office

arrangements reshape corporate financial management and strategy. Synthesizing
nine peer-reviewed studies, the review shows that the financial effects of remote
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work cannot be reduced to a simple narrative of cost savings. Instead, remote and
hybrid models trigger a broader financial restructuring in which immediate
reductions in real estate, energy, and office-related overheads must be strategically
redeployed to address new requirements. The central insight that emerges is the
reinvestment imperative: cost savings generated by remote work only translate into
sustained financial advantage when they are deliberately reinvested in the
capabilities, systems, and safeguards that enable this work model to function
effectively over time.

The findings reveal three interconnected financial dimensions of this reinvestment
imperative. First, remote work enhances financial flexibility by freeing capital from
fixed physical assets, but this capital must be reallocated in ways that strengthen
resilience rather than merely increasing short-term profitability. Second,
organizations are compelled to redesign financial planning, forecasting, and
budgeting processes, as traditional office-centric models no longer reflect the
timing, structure, and geography of costs and revenues. This includes integrating
regulatory compliance, tax implications, and equity-oriented resource distribution
between remote and on-site employees into core financial decisions. Third, remote
work introduces new categories of risk and investment need - most notably in
cybersecurity, data protection, IT infrastructure, and employee support systems.
Financial management thus expands from tracking cost reductions to orchestrating
a portfolio of reinvestments that sustain productivity, organizational culture, and
competitive position.

Taken together, the reviewed studies indicate that remote and hybrid work
arrangements constitute a strategic financial transformation rather than an
incremental adjustment. Organizations that recognize and operationalize the
reinvestment imperative can leverage cost savings to build stronger digital
infrastructure, more resilient financial structures, and more committed workforces,
thereby enhancing long-term financial sustainability. Conversely, firms that treat
remote work primarily as a cost-cutting mechanism risk undermining their future
competitiveness by underinvesting in critical capabilities and employee support. At
the same time, the current evidence base remains constrained by a limited number
of studies, sector- and country-specific contexts, and a lack of longitudinal
quantification of long-term financial outcomes. Addressing these gaps - by
extending research across industries and institutional settings, systematically
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measuring cash-flow dynamics, profitability and resilience, and evaluating the
financial returns of investments in employee benefits and home-office
infrastructure - represents an important agenda for future scholarship on the
financial implications of hybrid and remote work.
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