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Abstract. This study explores the relationship between ethical leadership and 

Organizational Citizenship Behavior (OCB), focusing particularly on the 

mediating role of psychological empowerment. Ethical leadership, which 

emphasizes fairness, integrity, and concern for employees, is increasingly 

recognized as a critical driver of positive workplace behaviors. Drawing upon 

social learning theory, this research argues that leaders who act ethically serve as 

role models, shaping employees’ attitudes and encouraging prosocial actions. In 

addition, psychological empowerment theory suggests that when employees feel 

a sense of meaning, competence, self-determination, and impact, they are more 

likely to engage in behaviors that go beyond formal job requirements. To 

examine these propositions, data were gathered from 310 employees working in 

the Indonesian public sector, a context where leadership credibility and 

employee engagement are crucial for organizational effectiveness. Structural 

Equation Modeling using Partial Least Squares (SEM-PLS) was employed to 

test the hypothesized relationships. The findings demonstrate that ethical 

leadership exerts a significant positive effect on OCB both directly and 

indirectly, with psychological empowerment serving as a meaningful mediator. 

These results highlight the need for organizations to promote ethical leadership 

practices while simultaneously fostering empowerment among employees to 

create a supportive environment that encourages voluntary, citizenship-oriented 

behaviors essential for long-term organizational success.terms. 
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institution increasingly relies on employees’ willingness to go beyond formal job 
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establish a normative framework that guides employees’ 
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employees’

OCB occurs indirectly through employees’ enhanced sense of 
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individual’s
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employees’ sense of purpose and capability.

that nurtures employees’ internal

—
—

which captures leaders’ fairness, integrity, and role
Psychological empowerment was assessed through Spreitzer’s 12

reflecting employees’ sense of control and purpose in their work. Finally, OCB was 

employees’ discretionary contributions to organizational 
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mechanisms that reinforce employees’ perceived competence and impact [7,14]. Such 
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strengthen leaders’ credibility and trustworthiness. Second, enhancing psychological 
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Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.
        The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.
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