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Abstract. FinTech is increasingly recognized as a pivotal factor in the global 

financial landscape, particularly in emerging economies where it holds 

significant promise for enhancing banking sector performance and financial 

inclusion. However, existing research has predominantly focused on FinTech 

adoption outcomes rather than the critical implementation processes 

underpinning project success. This study bridges this gap by investigating how 

project management strategies influence the successful implementation of 

FinTech initiatives within the banking sector of an emerging economy. 

Employing a quantitative research design, data were collected from 200 banking 

professionals across key departments using a structured questionnaire. An 

analysis the relationship effective FinTech uptake and factors such as Agile 

project management, Stakeholder governance, integrated risk management and 

Organisational readiness has been done and from the generated result shows the 

successfulness of any project in using FinTech technologies are determined 

primarily by how ready or open any financial institution is to its adoption and 

how adaptable it is. The technologies and people on any such organization in the 

form of it technological infrastructure and employee expertise of and the backing 

and support from management has influence in FinTech adoption success in the 

project success is highly driven by adaptability of institution due to the fact that 

this project management methodology promotes flexibility adaptability, team 

self-organizing capability and speed response, the factor associated with Risk and 

Stakeholder governance have favorable correlation, but the failure of they to 

achieve statistical significant likely show specific condition for the emerging 

country the condition for which include poorly organized stakeholders and 

ambiguity legislation on financial services.  
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1.Introduction 

The Financial Technology (FinTech) has transformed the industry of global financial 

services with adaption of new technology adopted in all of its services including pay-

ments, banking, lending, insurance and investments. The vital FinTech enabling tech-

nologies such as Artificial intelligence, blockchain, cloud computing, mobile banking 

has provided extensive access to financial services, increased effectiveness of banking 

operations and enhancement of user’s experience in general. 

FinTech–the use of modern technology to provide financial products and services–has 

transformed worldwide finance over the last 10 years, and research has increasingly 

focused on various technologies that fintech can employ (for example, artificial intelli-

gence, blockchain, digital payment systems among other technologies) as organizations 

seek more secure and agile financial solutions (Kou & Lu, 2025). FinTech has particu-

larly displayed a significant association with the developments in the banking sector of 

emerging economies due to partnerships between traditional banks and FinTech firms 

that improve fundamentals and performance such as competitiveness, efficiency, ease 

of operations (Ovenç & Nabiyev 2025). 

Even with this endorsement, much of the FinTech research has focused on adoption 

outcomes (e.g., financial inclusion) rather than explaining how the implementation pro-

cesses that ultimately affect whether projects succeed. Bibliometric evidence shows 

that extensive research has examined developed and developing economies broadly, 

has received comparatively little scholarly attention paid to emerging markets specifi-

cally (Del Sarto & Ozili, 2025). This gap is consequential: emerging economies present 

distinct constraints fragmented regulation, limited infrastructure, and diverse stake-

holder interests that conventional project management frameworks do not fully address. 

This study is intended to investigate the gap by reviewing the ways in which project 

management strategies can be enhanced to support successful FinTech implementation 

in emerging economies, aiming to identify context-specific challenges and propose 

practical approaches for project managers, FinTech firms, and policymakers.  

2. Literature Review 

2.1 Project Management Strategies and Digital Transformation 

Project management has undergone significant development from traditional planning 

and control approaches toward agile, hybrid, and digitally enabled methodologies. Ef-

fective project management strategies are increasingly recognized as critical 
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determinants of organizational success in technology-driven environments. Kerzner 

(2022) highlighted that modern organizations require adaptive project management 

frameworks capable of responding to moving business needs, technological advance-

ments and customer expectations. As per the study, project success depends on strategic 

planning, risk management, communication, and governance mechanisms. Chen et al. 

(2025) reported that digital transformation is fundamentally reshaping project manage-

ment practices through automation, data analytics, and digital collaboration platforms. 

2.2 FinTech Implementation and Technological Innovation 

Lee and Shin (2018) identified innovation, customer demand, technological advance-

ment, and institutional support as key drivers of FinTech expansion. Their study high-

lighted that FinTech implementation requires organizations to adopt flexible manage-

ment approaches capable of responding to dynamic market conditions. Some literature 

indicates that FinTech innovation is increasingly driven by emerging technologies. Kou 

and Lu (2025) reported that Artificial Intelligence, Machine Learning, Blockchain, Vir-

tual Reality, and Quantum Technologies are becoming central components of modern 

FinTech ecosystems. The study suggested that organizations implementing these tech-

nologies require advanced project governance mechanisms and strategic planning ca-

pabilities.  

2.3 Critical Success Factors for Successful FinTech Implementation 

The success of FinTech projects depends on multiple organizational, technological, and 

environmental factors. Jinasena et al. (2023) examined success and failure factors in 

FinTech projects and found that governance quality, stakeholder coordination, organi-

zational adaptability, and compliance management significantly affect implementation 

outcomes. 

2.4 Research Gap 

Immense research inspects either FinTech embracement or project management inde-

pendently, with limited research integrating both perspectives. Paucity of study empha-

sized the significance of agile methodologies, AI-enabled project management, and 

digital governance, experimental evidence regarding their effectiveness in FinTech im-

plementation projects remains limited.  

So, this delving seeks to develop a in-depth background for enhancing project manage-

ment strategies that increase the outcome of FinTech implementation in emerging econ-

omies by integrating project governance, managing stakeholder, mitigation of risk.  
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3. Methodology of Research 

The main objective of this research is to find out how emerging economy banks were 

able to successfully integrate FinTech by looking at the relationship between 

project management techniques and that.  

3.1 Research Objectives 

1 To investigate the impact of Agile Project Management on the effective im-

plementation of FinTech in the banking sector. 

. 

2 To examine the relationship between Stakeholder Management and Success-

ful FinTech Implementation in the banking sector. 

. 

3 To analyze the effect of Risk Management on the smooth implementation of 

FinTech in the banking sector. 

. 

4 To assess the role of the Organizational Readiness in the optimal implemen-

tation of FinTech in the banking sector. 

. 

3.2 Research Hypotheses 

H01: Agile Project Management has no meaningful relationship with the successful 

implementation of FinTech. 

H02: Stakeholder Management does not have a substantial effect on the successful 

implementation of FinTech. 

H03: Risk Management is not noticeably related to the successful implementation of 

FinTech. 

H04: Organizational Readiness does not exert a considerable influence on the successful 

implementation of FinTech. 

3.3 Population of the Study 

The population comprises employees working in banking organisation who are mainly 

involved in FinTech implementation initiatives. 

3.4 Sampling Technique 

The study employs Purposive Sampling Technique. 

3.5 Sample Size 

The study considered 200 respondents. 
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3.6 Sources of Data 

The primary data gathered through questionnaire distributed among banking profes-

sionals. 

3.7 Procedure of Data Collection 

The questionnaire sent through Google Forms. Respondents also informed regarding 

Purpose of the study, Confidentiality of responses, Voluntary participation. 

3.8 Tools of Data Analysis 

The collected data was analyzed using Jamovi Statistical Software. Descriptive 

Statistics used to summarize respondent characteristics. The hypotheses are tested 

through correlation; regression analysis will be performed to determine the relative 

contribution of each project management strategy toward Successful FinTech 

Implementation. 

4. Data analysis and Interpretation 

4.1 Respondent Profile 

Table: 1 Frequencies of Department 

Department Counts % of Total 

IT Department 43 21.5% 

Project Management Team 52 26.0% 

Operations 62 31.0% 

Digital Banking 43 21.5% 

The department wise distribution of participant is showed in Table 1 The outcome dis-

closed that the majority of respondents belonged to the Operations Department it was 

31.0%, then Project Management Team, comprising 26.0%. Respondents from the IT 

Department and Digital Banking Department each accounted for 43 respondents 

(21.5%) of the sample. 

Table: 2 Descriptives Statistics 

  APM SM RM OR SFI 

N 200 200 200 200 200 

Missing 0 0 0 0 0 
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Mean 3.96 3.96 3.92 3.93 3.96 

Median 4.00 4.00 4.00 4.00 4.00 

Standard de-

viation 

0.734 0.742 0.753 0.754 0.759 

Minimum 2.20 2.40 2.20 2.40 2.00 

Maximum 5.00 5.00 5.00 5.00 5.00 

  Source: Primary data 

The average of the all variables around ranged between 3.92 and 3.96, suggesting that 

respondents normally agreed with the statements related to project management prac-

tices and FinTech implementation. Among the variables, Agile Project Management 

(APM), Stakeholder Management (SM), and Successful FinTech Implementation (SFI) 

recorded that the highest mean score is 3.96, representing the comparatively high level 

of agreement among respondents. Organizational Readiness (OR) had the mean score 

of 3.93, while Risk Management (RM) recorded that the lowest mean of score is 3.92. 

However, the heterogeneity across these average values is minimal, indicating a fairly 

consistent perception across all dimensions. Variability of responses spread from 0.734 

to 0.759, exhibiting a medium level of variation in participate opinions. This analysis 

suggests that even though respondents generally agreed with the statements, some dif-

ferences in perceptions existed across individuals. The minimum scores ranged from 

2.00 to 2.40, while the maximum score for all variables were 5.00, indicating that re-

sponses covered a broad range of the measurement scale. This reflects adequate varia-

bility in the data and suggests that the collected responses are appropriate for additional 

statistical analyses such as correlation, regression, and path analysis.  

Table: 3 Correlation Matrix 

    APM SM RM OR SFI 

APM Pearson’s r —         

df —         

p-value —         

SM Pearson’s r 0.845 —       

df 198 —       

p-value <.001 —       

RM Pearson’s r 0.846 0.850 —     

df 198 198 —     

p-value <.001 <.001 —     

OR Pearson’s r 0.828 0.849 0.850 —   

df 198 198 198 —   

p-value <.001 <.001 <.001 —   
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SFI Pearson’s r 0.801 0.801 0.796 0.869 — 

df 198 198 198 198 — 

p-value <.001 <.001 <.001 <.001 — 

  Source: Primary data 

This correlation analysis confirms that all four project management dimensions are fa-

vorable and notable linkaged with Successful FinTech Implementation (SFI). Specifi-

cally, Agile Project Management (APM) exhibited a direct and substantial relation with 

SFI (r = 0.801, p < 0.001), thereby supporting H1, which proposed a remarkable rela-

tion between Agile Project Management and Successful FinTech Implementation. Sim-

ilarly, Stakeholder Management (SM) demonstrated a strong positive association with 

SFI (r = 0.801, p < 0.001), providing support for H2. Risk Management (RM) was also 

found to be direct and meaningful correlated with SFI (r = 0.796, p < 0.001), thereby 

supporting H3. Among all the variables, Organizational Readiness (OR) showed the 

strongest positive relationship with Successful FinTech Implementation (r = 0.869, p < 

0.001), lending strong support to H4.  

 

Figure: 1 Correlation Plot 

Figure 1 illustrates the correlation plot of the study variables. The plot visually confirms 

the strong positive relationships among Agile Project Management, Stakeholder 



 

Note:  Models projected using sample size of N=200 
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Management, Risk Management, Organizational Readiness, and Successful FinTech 

Implementation. The darker and larger correlation indicators represent stronger associ-

ations between variables. Organizational Readiness exhibits the strongest relationship 

with Successful FinTech Implementation, followed by Agile Stakeholder Management 

and Project Management. The absence of negative correlations indicates that improve-

ments in project management exercies and organizational preparedness are connected 

with advanced levels of FinTech implementation success. 

Table 4: Regression Analysis 

Model Fit Measures   

Model R R² 

1 0.884 0.781 

The model fit results disclose a robust liner relation between the predictor variables and 

Successful FinTech Implementation (R = 0.884). The R² value of 0.781 indicates that 

78.1% of the variance in Successful FinTech Implementation is explained by Agile 

Project Management, Stakeholder Management, Risk Management, and Organizational 

Readiness, demonstrating that this model has strong descriptive power and a good over-

all fit. 

Table 5:  Path Analysis (SEMLj) 

Parameters estimates 

      95% Confi-

dence Intervals 

Dep Pred  Estimate SE Lower Upper β z p 

SFI APM 0.1916 0.0737 0.0470 0.336 0.1853 2.598 0.009

SFI SM 0.1018 0.0764 -

0.0479 

0.251 0.0995 1.333 0.183

SFI RM 0.0660 0.0758 -

0.0826 

0.215 0.0654 0.870 0.384

SFI OR 0.5796 0.0730 0.4366 0.723 0.5760 7.945 <.001

Table 4.5 presents the parameter evaluations of the path analysis model examining the 

effect of Agile Project Management (APM), Stakeholder Management (SM), Risk 

Management (RM), and Organizational Readiness (OR) on Successful FinTech Imple-

mentation (SFI). This result indicates that Agile Project Management (APM) has a pos-

itive and statistically important effect on Successful FinTech Implementation (β = 

0.185, p = 0.009). Since the observed significance level is less than 5 % (0.05), the 

relationship is significant, suggesting that the adoption of agile project management 
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practices contributes positively to the success of FinTech implementation. Therefore, 

H1 is supported. 

Stakeholder Management (SM) exhibits a positive effect on Successful FinTech Imple-

mentation (β = 0.100, p = 0.183). However, the p-value exceeds the threshold of 0.05, 

representing that the relationship is not statistically important. Consequently, Stake-

holder Management does not mainly influence Successful FinTech Implementation in 

this study, and H2 is not supported. 

Similarly, Risk Management (RM) shows a upward however statistically unconsidera-

ble effect on Successful FinTech Implementation (β = 0.065, p = 0.384). Since the level 

of statistical significance is greater than 0.05, the influence Management of Risk on 

Successful FinTech Implementation cannot be established statistically. Therefore, H3 

is not supported.  

Among all the predictor variables, Organizational Readiness (OR) demonstrates the 

strongest positive influence on Successful FinTech Implementation (β = 0.576, p < 

0.001). The relationship is highly significant, indicating that organizations possessing 

adequate technological infrastructure, employee preparedness, and managerial support 

are more expected to achieve successful FinTech implementation outcomes. Hence, H4 

is supported. 

 

Figure 2: Path Diagram 

The path analysis demonstrates that Organizational Readiness (β = 0.58) is the strongest 

predictor of Successful FinTech Implementation, followed by Agile Project 
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Management (β = 0.19). Stakeholder Management (β = 0.10) and Risk Management (β 

= 0.07) exhibit comparatively weaker effects. The moderate correlations among the 

independent variables indicate that the project management dimensions are associated 

yet different constructs influencing FinTech implementation success. The curved ar-

rows among the independent variables indicate reasonable influence scale from 0.46 to 

0.48. The analyzed relationships suggest that organizations demonstrating strong Agile 

Project Management practices and procedures are also likely to exhibit active Stake-

holder Management, Risk Management, and Organizational Readiness capabilities. 

However, the correlation coefficients remain below the commonly accepted multicol-

linearity threshold, indicating that the variables measure related but distinct dimensions 

of project management. 

5.Findings of the Study 

This study examined the influence of Agile Project Management (APM), Stakeholder 

Management (SM), Risk Management (RM), and Organizational Readiness (OR) on 

Successful FinTech Implementation (SFI) in emerging economies. The profiling of par-

ticipants yielded that most were from Operations Department, followed by the Project 

Management Team and IT & Digital Banking departments who contributed equally to 

the sampling in terms of representation. This provided coverage for all key functional 

areas directly impacted by FinTech implementation initiatives.   

The descriptive statistics suggest that on average, the respondents tended to have fa-

vourable impressions of all three study variables. The mean values for Agile Project 

Management, Stakeholder Management, Risk Management, Organizational Readiness 

and Successful FinTech Implementation range from 3.92 to 3.96 indicate that there is 

a high level of agreement with the statements embodying these constructs. Also, the 

moderate standard deviation values indicated a relatively good consistency of opinions 

among some respondents. 

This correlation analysis demonstrated strong and statistically substantial positive rela-

tionships among all variables. Agile Project Management and Stakeholder Manage-

ment each exhibited a strong positive correlation with Successful FinTech Implemen-

tation (r = 0.801, p < 0.001), while Risk Management also showed a strong positive 

association (r = 0.796, p < 0.001). Organizational Readiness recorded the strongest cor-

relation with Successful FinTech Implementation (r = 0.869, p < 0.001), highlighting 

its critical role in supporting FinTech success. These analyses suggest that enhance-

ments in project management practices and organizational preparedness are associated 

with enhanced FinTech implementation outcomes. 
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The regression and path analysis results showing that the proposed model possessed 

strong explanatory power, accounting for 78.1% of the variance in Successful FinTech 

Implementation (R² = 0.781). Among the predictor variables, Organizational Readiness 

emerged as the most influential factor, exerting a constructive and noteworthy effect on 

Successful FinTech Implementation (β = 0.576, p < 0.001). Agile Project Management 

also demonstrated a important positive influence on FinTech implementation success 

(β = 0.185, p = 0.009). However, Stakeholder Management (β = 0.100, p = 0.183) and 

Risk Management (β = 0.065, p = 0.384) revealed that it is not statistically significant 

effects, despite showing positive relationships with the dependent variable. 

6. Suggestions 

The study’s conclusions suggest that since organisational readiness for FinTech adop-

tion was the most important element, it should be the main priority which includes im-

proving managerial support, staff willingness, technology readiness and internal oper-

ational competences. Additionally, flexible planning, adaptive implementation, and on-

going monitoring should be prioritised in agile project management. The examine 

found a constructive relationship between effective FinTech adoption and stake-

holder/threat management though the partnership wasn’t significant. Therefore, a struc-

tured and co-coordinated method to the interaction between stakeholders/risks and 

FinTech deployment would have the tendency to yield optimum outcomes. To provide 

full support to increase the efficacy of implementation, organisations can also promote 

cross-functional cooperation and offer role-based trainings (RBT). Further research 

studies could analyse whether risk management and stakeholder management do pro-

vide for mediated effect by means of use of agile project management or organisational 

preparation to facilitate FinTech adaption success. 

7.Conclusion 

The study concludes that the success of FinTech implementation is primarily driven by 

an organization’s readiness for digital transformation and its ability to adopt agile pro-

ject management practices. Financial institutions seeking to increasing the effect of 

FinTech initiatives must focus on strengthening organizational capabilities, fostering a 

culture of innovation, investing in technological infrastructure, and implementing agile 

project management approaches.  This research supported to the present body of 

knowledge (BOK) on FinTech implementation and project management by providing 

research findings on the factors influencing implementation success in emerging econ-

omies. It also offers feasible steps for financial institutions, FinTech firms, project man-

agers, and policymakers seeking to accelerate digital transformation and achieve sus-

tainable growth through technological innovation. 
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