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Abstract. Job satisfaction is an important factor influencing the effectiveness of personnel
working in the Medical and Health Division (BIDDOKKES) of the Yogyakarta Regional Police
(Polda DIY), where employees are required to perform under demanding operational and
professional conditions. Previous studies have highlighted the importance of leadership and
interpersonal relationships in shaping employee attitudes; however, the process through which
these factors contribute to job satisfaction within police healthcare organizations remains
insufficiently explained. Drawing upon Social Exchange Theory, this conceptual study develops
a framework examining the relationships among Trust in Supervisor, Interpersonal
Communication, Transformational Leadership, and Job Satisfaction. The proposed framework
suggests that transformational leadership explains how trust in supervisors and effective
interpersonal communication contribute to higher levels of job satisfaction. Leaders who
demonstrate idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration are expected to strengthen employees' trust, improve
communication quality, and foster a more supportive work environment. The study contributes
to the literature by presenting a conceptual framework that may serve as a foundation for future
empirical research on leadership and job satisfaction in police healthcare organizations.

Keywords: BIDDOKKES Polda DIY, Interpersonal Communication, Job Satisfaction,
Transformational Leadership, Trust in Supervisor

1 Introduction

Job satisfaction remains one of the most widely discussed topics in organizational
behavior because it influences not only employees' psychological well-being but also
their motivation, commitment, and work performance [1], [2]. In public organizations
that provide healthcare services, maintaining a satisfied workforce is particularly
important, as employees are expected to deliver consistent, responsive, and high-quality
services under demanding working conditions [3]. These challenges are evident in the
Medical and Health Division (BIDDOKKES) of the Yogyakarta Regional Police
(Polda DIY), where healthcare personnel must balance professional medical
responsibilities with the discipline and hierarchical structure that characterize police
organizations. In such an environment, understanding the factors that shape job
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satisfaction is essential for sustaining both employee performance and organizational
effectiveness.

Research has consistently demonstrated that job satisfaction develops through the
interaction of organizational and interpersonal factors rather than from a single
organizational practice. Among these factors, trust in supervisors has received
considerable attention because it encourages employees to cooperate with management,
accept organizational decisions, and remain committed to their duties [4], [5], [6].
Interpersonal communication also contributes to a supportive work environment by
facilitating information exchange, reducing misunderstandings, and strengthening
collaboration among colleagues [7], [8], [9]. Leadership represents another important
element within this process. Employees tend to respond more positively when leaders
provide inspiration, intellectual stimulation, individualized support, and a clear
organizational vision, all of which are central characteristics of transformational
leadership [10], [11] [12], [13]. Although these variables have frequently been
associated with job satisfaction, they are commonly examined as separate constructs or
in organizational contexts that differ substantially from police healthcare institutions.

This fragmented perspective leaves an important question unanswered. While
previous studies have established that trust in supervisors, interpersonal
communication, and transformational leadership each contribute to positive employee
attitudes, less attention has been given to explaining how these factors operate together
to influence job satisfaction within police healthcare organizations [14], [15]. This issue
deserves further consideration because the organizational environment of police
healthcare services combines professional healthcare responsibilities with formal
authority, strict regulations, and a hierarchical command structure. Under these
conditions, leadership may become the mechanism through which supportive
workplace relationships are translated into positive employee attitudes.

The present study addresses this issue by adopting Social Exchange Theory as its
theoretical foundation [16]. The theory suggests that employees are inclined to
reciprocate favorable treatment received from their organization and supervisors
through positive work attitudes. Trustworthy supervisors, open communication, and
transformational leadership therefore represent complementary forms of social
exchange that can strengthen employees' perceptions of organizational support and
ultimately enhance their job satisfaction. Viewing these variables as interconnected
rather than independent offers a broader understanding of the processes underlying
employee attitudes.

Based on these considerations, this conceptual study develops a framework linking
Trust in Supervisor, Interpersonal Communication, Transformational Leadership, and
Job Satisfaction in the context of BIDDOKKES Polda DIY. Rather than treating
transformational leadership solely as a direct predictor of job satisfaction, the
framework positions it as an explanatory mechanism that connects workplace
relationships with employee attitudes. The framework is expected to serve as a useful
reference for future empirical studies while extending current discussions on
organizational behavior in police healthcare institutions.
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2 Literature Review

2.1  Conceptualizing Job Satisfaction

Job satisfaction has been extensively discussed in organizational behavior as one of the
key attitudes influencing individual and organizational outcomes. Although scholars
offer different definitions, there is broad agreement that job satisfaction reflects
employees' overall evaluation of their work experiences and the extent to which their
expectations are fulfilled [14], [15], [16]. This evaluation encompasses not only
tangible aspects of work, such as compensation and promotion opportunities, but also
psychological experiences, including recognition, meaningful work, and relationships
within the workplace. Consequently, job satisfaction represents both an emotional
response and a cognitive assessment of employees' work environment.

The literature further suggests that job satisfaction is shaped by a combination of
organizational practices and interpersonal experiences. Financial rewards remain an
important consideration; however, employees' perceptions are also influenced by the
quality of supervision, workplace communication, opportunities for professional
development, and the overall organizational climate [13], [17], [18]. These factors
rarely operate independently. Instead, they interact to create a work environment that
encourages employees to feel valued, supported, and motivated to perform their
responsibilities. Such conditions are particularly important in healthcare organizations,
where effective collaboration and sustained employee commitment directly affect
service quality and organizational performance [14], [15], [16].

Within the context of police healthcare organizations, maintaining job satisfaction
presents additional challenges because employees are expected to meet professional
healthcare standards while complying with the formal procedures and hierarchical
structure of law enforcement institutions. This organizational setting highlights the
importance of creating supportive working conditions that balance operational
discipline with employees' professional and psychological needs. Understanding job
satisfaction from this perspective provides a more comprehensive basis for examining
employee attitudes within BIDDOKKES Polda DIY.

For the purposes of this conceptual study, job satisfaction is represented using the
dimensions proposed [19], namely the work itself, pay, promotion opportunities,
supervision, and co-workers. These dimensions were selected because they capture
both intrinsic and extrinsic aspects of employees' work experiences and are consistent
with the organizational characteristics of BIDDOKKES Polda DIY. They also provide
a suitable conceptual foundation for future empirical research examining employee job
satisfaction in police healthcare organizations.

2.2 Trust In Supervisor

Trust in supervisors has received considerable attention in organizational behavior
because it influences how employees perceive leadership and respond to managerial
decisions. In general, trust reflects employees' confidence that their supervisors possess
the integrity, competence, fairness, and genuine concern needed to guide them
effectively [19], [20]. When such confidence is established, employees are more
willing to cooperate, accept organizational decisions, and maintain constructive
working relationships. As a result, trust in supervisors has become an important factor
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in explaining a wide range of employee attitudes and organizational outcomes [19],
[20], [22].

The literature suggests that trust develops through consistent interactions rather than
through formal authority alone. Supervisors who demonstrate honesty, professional
competence, and fairness are more likely to earn employees' confidence and encourage
positive workplace behaviors [22], [23] A trusting relationship also promotes open
communication, facilitates the exchange of ideas, and reduces uncertainty when
employees face work-related challenges. These conditions create a more supportive
organizational climate in which employees feel comfortable seeking guidance, sharing
information, and working collaboratively to achieve organizational goals.

Within the context of police healthcare organizations, trust in supervisors is
particularly important because employees operate within a formal hierarchy while
providing professional healthcare services. Supervisors are therefore expected not only
to enforce organizational regulations but also to provide guidance, support, and fair
treatment. In this study, trust in supervisors is represented using dimensions identified
in previous research [22], namely supervisor integrity, competence, consistency,
fairness, and concern for employee welfare. These dimensions capture the essential
characteristics of supervisory trust and provide an appropriate basis for future empirical
research in BIDDOKKES Polda DIY.

2.3  Interpersonal Communication

Interpersonal communication is widely recognized as a fundamental process that
enables individuals to exchange information, ideas, and feelings in ways that promote
mutual understanding within organizations [24], [25] Through effective
communication, employees coordinate work activities, clarify expectations, and resolve
misunderstandings that may arise during daily operations. Beyond facilitating the flow
of information, interpersonal communication helps establish positive working
relationships, strengthens trust among organizational members, and supports a
collaborative work environment [23], [24], [25].

The organizational behavior literature suggests that effective interpersonal
communication extends beyond the simple exchange of messages. It encourages
employees to share knowledge, express ideas, and participate in joint problem-solving,
all of which contribute to improved individual and team performance [26], [27]. Open
communication also reduces the likelihood of interpersonal conflict by creating
opportunities for discussion, feedback, and mutual understanding. As communication
becomes more transparent and supportive, employees are more likely to cooperate with
colleagues, coordinate their responsibilities effectively, and contribute to
organizational objectives.

Within police healthcare organizations, interpersonal communication plays a
particularly important role because service delivery depends on close coordination
among personnel from different professional backgrounds. The exchange of accurate
information and constructive feedback is essential for maintaining service quality while
ensuring effective teamwork in a structured organizational environment. In this study,
interpersonal communication is represented using the dimensions identified in previous
research [26], namely openness, empathy, supportiveness, positiveness, and equality.
These dimensions reflect the quality of workplace interactions and provide an
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appropriate conceptual basis for future empirical research within BIDDOKKES Polda
DIY.

2.4  Transformational Leadership

Transformational leadership has been widely acknowledged as one of the most
influential leadership approaches for promoting positive employee attitudes and
organizational performance [28], [29]. Rather than relying solely on formal authority,
transformational leaders encourage employees by communicating a compelling vision,
fostering trust, supporting professional growth, and motivating them to achieve goals
beyond minimum job requirements. This leadership approach strengthens employees'
sense of purpose while creating a work environment that encourages commitment,
collaboration, and continuous improvement [28], [29], [30].

Research in organizational behavior consistently demonstrates that
transformational leadership influences employee attitudes through both motivational
and relational processes. Employees who perceive their leaders as supportive,
inspirational, and responsive to individual needs are generally more willing to embrace
organizational change, contribute ideas, and participate in collaborative problem-
solving [30], [31]. From the perspective of Social Exchange Theory, these positive
leadership behaviors encourage reciprocal responses from employees. When
employees experience support, respect, and recognition from their leaders, they are
more likely to reciprocate through stronger commitment, higher work engagement, and
greater job satisfaction. This reciprocal exchange explains why transformational
leadership is frequently associated with favorable organizational outcomes.

The relevance of transformational leadership is particularly evident in police
healthcare organizations, where leaders are expected to balance operational discipline
with employee development and high-quality healthcare services. In such settings,
leadership extends beyond directing daily activities to fostering cooperation,
maintaining morale, and supporting professional performance under demanding
conditions. This study adopts the transformational leadership dimensions proposed by
Bass and Avolio [31], namely idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration. These dimensions provide a
comprehensive framework for understanding transformational leadership and are
considered appropriate for future empirical research within BIDDOKKES Polda DIY.

3 Methodology

This study adopts a conceptual research approach to examine the relationships among
trust in supervisor, interpersonal communication, transformational leadership, and job
satisfaction. Unlike empirical studies that rely on primary data, conceptual research
develops theoretical explanations by critically reviewing and synthesizing existing
literature [32]. This approach is particularly appropriate for identifying conceptual
relationships, clarifying theoretical arguments, and proposing directions for future
empirical investigation. According to [33], conceptual reviews play an important role
in advancing theory by integrating findings from previous studies, identifying
unresolved issues, and developing new perspectives that can be examined empirically.
Guided by this approach, the present study reviews relevant literature on organizational
behavior, leadership, communication, and job satisfaction to establish a coherent
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conceptual framework. The literature was selected based on its relevance to the study
variables and its contribution to explaining the proposed relationships. The conceptual
framework developed in this study serves as a theoretical foundation for future
empirical research within the Medical and Health Division (BIDDOKKES) of Polda
DIY. Specifically, the study addresses three research questions: (1) To what extent do
trust in supervisor and interpersonal communication influence transformational
leadership? (2) How do trust in supervisor, interpersonal communication, and
transformational leadership affect employees' job satisfaction? and (3) Does
transformational leadership mediate the relationships between trust in supervisor,
interpersonal communication, and job satisfaction?

4 Results & Discussion

4.1  The Influence of Trust in Supervisor on Transformational Leadership

Trust in supervisors is considered an important prerequisite for the successful
implementation of transformational leadership because it shapes employees'
willingness to accept guidance, organizational change, and managerial decisions [24],
[26]. Employees are more likely to respond positively to leadership when they believe
that their supervisors are competent, fair, and genuinely concerned about their well-
being. In this situation, trust becomes more than an interpersonal relationship; it
establishes the psychological conditions that allow transformational leadership
behaviors to be accepted and internalized by employees.

Previous studies indicate that supervisory trust strengthens the effectiveness of
transformational leadership by encouraging open communication, cooperation, and
active employee participation decisions [24], [26]. Employees who trust their
supervisors are generally more willing to exchange ideas, seek feedback, and become
involved in organizational initiatives. These interactions enable leaders to demonstrate
transformational behaviors more effectively through inspirational motivation,
individualized consideration, intellectual stimulation, and idealized influence. Rather
than relying solely on formal authority, transformational leaders build commitment by
developing relationships characterized by mutual respect and credibility.

This relationship can also be interpreted through the lens of Social Exchange
Theory, which suggests that employees tend to reciprocate positive treatment received
from their supervisors. When supervisors consistently demonstrate fairness,
competence, and integrity, employees are more likely to respond with greater
cooperation and openness toward leadership initiatives. Such reciprocal exchanges
strengthen leader—employee relationships and create favorable conditions for
transformational leadership to emerge within the organization.

The relevance of this relationship is particularly evident in the Medical and Health
Division (BIDDOKKES) of Polda DIY, where healthcare services depend on close
coordination among medical personnel, administrative staff, and operational police
officers. In this organizational setting, supervisors who earn employees' trust are better
positioned to inspire collaboration, encourage innovation, and guide personnel through
demanding operational responsibilities. Drawing on the reviewed literature and the
principles of Social Exchange Theory, this conceptual study therefore proposes that
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trust in supervisors positively influences transformational leadership within police
healthcare organizations [24], [26].

4.2  The Influence of Interpersonal Communication on Transformational

Leadership

Interpersonal communication plays a central role in strengthening transformational
leadership because effective leadership depends on meaningful interactions between
leaders and employees. Open and respectful communication facilitates the exchange of
information, clarifies work expectations, and promotes mutual understanding, enabling
employees to participate more actively in organizational activities [28], [29]. Previous
studies have shown that constructive communication enhances collaboration,
encourages knowledge sharing, and supports collective problem-solving, thereby
creating favorable conditions for transformational leadership to emerge [27], [28], [29].
From the perspective of Social Exchange Theory, these positive interactions represent
reciprocal exchanges through which employees respond to supportive communication
with greater trust, cooperation, and commitment. Such reciprocal relationships enable
leaders to inspire employees, encourage innovation, and strengthen participation in
organizational change. This relationship is particularly relevant within the Medical and
Health Division (BIDDOKKES) of Polda DIY, where healthcare services rely on
continuous coordination among medical personnel, administrative staff, and
operational police officers. In this context, effective interpersonal communication not
only improves coordination and minimizes misunderstandings but also reinforces
leader—employee relationships that facilitate transformational leadership. Therefore,
based on the reviewed literature and Social Exchange Theory, this conceptual study
proposes that interpersonal communication positively influences transformational
leadership within police healthcare organizations [27], [28], [29].

4.3  The Influence of Trust in Supervisor on Job Satisfaction

Trust in supervisors is widely regarded as a key factor influencing employees' job
satisfaction because it shapes how they perceive managerial support, organizational
fairness, and the overall work environment [30], [31]. Employees who believe that their
supervisors demonstrate competence, integrity, and genuine concern for their well-
being are more likely to feel secure in carrying out their responsibilities and to evaluate
their work experiences positively. Previous studies consistently report that supervisory
trust encourages open communication, strengthens perceptions of organizational
justice, and reduces uncertainty in the workplace, all of which contribute to higher
levels of job satisfaction [30], [31], [34]. Social Exchange Theory provides a useful
explanation for this relationship by suggesting that employees tend to reciprocate fair
and supportive treatment with positive attitudes toward their work and organization.
This mechanism is particularly relevant within the Medical and Health Division
(BIDDOKKES) of Polda DIY, where healthcare personnel perform demanding tasks
that require teamwork, professional judgment, and timely decision-making.
Supervisors who consistently act with integrity, fairness, and professional competence
are therefore more likely to establish trusting relationships that foster employee
confidence, strengthen organizational support, and enhance job satisfaction. Based on
the reviewed literature and Social Exchange Theory, this conceptual study proposes
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that trust in supervisors positively influences job satisfaction within police healthcare
organizations [30], [31], [34].

4.4  The Influence of Interpersonal Communication on Job Satisfaction

Interpersonal communication is widely recognized as an important determinant of job
satisfaction because it influences how employees interact, exchange information, and
develop supportive relationships within the workplace [13]. Effective communication
enables employees to clarify work expectations, resolve misunderstandings, and
coordinate their responsibilities more efficiently, thereby creating a positive
organizational climate. Previous studies have consistently shown that open
communication, constructive feedback, and mutual respect contribute to stronger
collaboration, reduced interpersonal conflict, and greater confidence in organizational
processes, all of which are associated with higher levels of job satisfaction [14], [16],
[25]. These findings are consistent with Social Exchange Theory, which suggests that
employees tend to reciprocate positive interpersonal interactions by demonstrating
more favorable attitudes toward their work and organization. Such reciprocal
relationships are particularly important within the Medical and Health Division
(BIDDOKKES) of Polda DIY, where healthcare services require continuous
coordination among medical personnel, administrative staff, and operational police
officers. In this setting, effective interpersonal communication facilitates collaboration,
supports timely decision-making, and reinforces a supportive work environment that
strengthens employees' sense of belonging and satisfaction. Accordingly, this
conceptual study proposes that interpersonal communication positively influences job
satisfaction within police healthcare organizations [18], [35].

4.5  The Influence of Transformational Leadership on Job Satisfaction

Transformational leadership is widely recognized as a leadership approach that
enhances employees' job satisfaction by creating a supportive, motivating, and
development-oriented work environment [28], [29]. Rather than relying solely on
formal authority, transformational leaders encourage employees through a shared
vision, intellectual stimulation, individualized consideration, and continuous
recognition of individual contributions. Previous studies consistently demonstrate that
these leadership behaviors strengthen employees' motivation, organizational
commitment, and psychological attachment to their work, leading to more positive
evaluations of their job experiences [26], [27], [29], [30]. Social Exchange Theory
provides a theoretical explanation for this relationship by suggesting that employees
who perceive support, respect, and appreciation from their leaders are more likely to
reciprocate through favorable attitudes and stronger job satisfaction. This relationship
is particularly relevant within the Medical and Health Division (BIDDOKKES) of
Polda DIY, where personnel perform professional healthcare services under demanding
operational conditions that require effective coordination, adaptability, and sustained
commitment. In such circumstances, transformational leaders play an important role in
fostering employee confidence, strengthening collaboration, and maintaining
motivation, thereby creating organizational conditions that support higher levels of job
satisfaction. Accordingly, this conceptual study proposes that transformational
leadership positively influences job satisfaction within police healthcare organizations
[26], [27], [29], [30].
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4.6  Transformational Leadership Mediates the Influence of Trust in
Supervisor on Job Satisfaction

Trust in supervisors alone may not be sufficient to generate higher levels of job
satisfaction unless it is translated into leadership behaviors that employees experience
in their daily work. Employees who perceive their supervisors as competent, fair, and
trustworthy are generally more willing to accept guidance and organizational decisions;
however, these positive perceptions are more likely to enhance job satisfaction when
supervisors demonstrate transformational leadership behaviors, such as providing
inspiration, intellectual stimulation, individualized support, and a clear organizational
vision [27], [28], [34]. From the perspective of Social Exchange Theory, trust
establishes the initial reciprocal relationship between employees and supervisors, while
transformational leadership strengthens this exchange by fostering motivation,
professional development, and psychological support. Through this process, trust
evolves beyond confidence in the supervisor into meaningful leadership experiences
that encourage employees to develop stronger commitment and more positive
evaluations of their work. This mediating mechanism is particularly relevant within the
Medical and Health Division (BIDDOKKES) of Polda DIY, where personnel operate
in a structured organizational environment that requires effective leadership,
collaboration, and sustained employee engagement. Accordingly, this conceptual study
proposes that transformational leadership mediates the relationship between trust in
supervisors and job satisfaction by converting positive supervisory relationships into
supportive leadership practices that enhance employees' work experiences and overall
job satisfaction [27], [28], [34].

4.7 Transformational Leadership Mediates the Influence of Interpersonal

Communication on Job Satisfaction

Effective interpersonal communication creates the conditions for transformational
leadership to influence employees' job satisfaction more effectively. Open
communication, constructive feedback, and mutual respect enable leaders and
employees to develop stronger relationships, making it easier for transformational
leadership behaviors to be understood and accepted within the organization [27], [29],
[31]. Although interpersonal communication can directly enhance employees' job
satisfaction by improving collaboration and reducing workplace misunderstandings, its
influence is likely to become stronger when leaders translate these positive interactions
into inspiration, individualized support, intellectual stimulation, and a shared
organizational vision. Social Exchange Theory explains this mechanism by suggesting
that positive communication establishes reciprocal relationships characterized by trust,
cooperation, and mutual support, while transformational leadership reinforces these
exchanges by creating meaningful work experiences that strengthen employees'
motivation and satisfaction. This mediating process is particularly relevant within the
Medical and Health Division (BIDDOKKES) of Polda DIY, where healthcare
personnel rely on continuous coordination, timely communication, and close
collaboration to deliver effective public services. In this organizational context,
transformational leaders are able to transform effective communication into stronger
employee engagement and more positive workplace experiences, thereby enhancing
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job satisfaction. Therefore, this conceptual study proposes that transformational
leadership mediates the relationship between interpersonal communication and job
satisfaction within police healthcare organizations [27], [29], [31].

Trust in Supervisor

(X1)
o He
Transformational 3 Job Satisfaction
Leadership (Y1) |  __--- )
Interpersonal

Communication (X2)

Fig. 1 Conceptual Framework

The conceptual framework proposed in this study integrates Trust in Supervisor,
Interpersonal Communication, Transformational Leadership, and Job Satisfaction
within the perspective of Social Exchange Theory to explain how positive workplace
relationships contribute to employee job satisfaction. The model suggests that trust in
supervisors and effective interpersonal communication not only have direct effects on
job satisfaction but also strengthen transformational leadership, which subsequently
enhances employees' positive work attitudes. Employees who experience trustworthy
supervisory relationships and open communication are more likely to perceive
organizational support, encouraging leaders to demonstrate transformational behaviors
such as inspiring a shared vision, providing individualized consideration, and fostering
employee development. In turn, these leadership behaviors reinforce employees'
motivation, commitment, and satisfaction with their work. In the context of the Medical
and Health Division (BIDDOKKES) of Polda DIY, where effective coordination,
collaboration, and mutual trust are essential for delivering healthcare services,
transformational leadership is expected to serve as the key mechanism through which
supervisory trust and interpersonal communication are translated into higher levels of
job satisfaction. Therefore, the proposed conceptual framework provides a theoretical
foundation for understanding the direct and indirect relationships among the study
variables and offers a basis for future empirical research.

5 Conclusion

This conceptual study proposes that Trust in Supervisor and Interpersonal
Communication are important antecedents of Job Satisfaction, both directly and
indirectly through the mediating role of Transformational Leadership within the
Medical and Health Division (BIDDOKKES) of Polda DIY. Drawing upon Social



378 D. A. A. Putri

Exchange Theory, the proposed framework suggests that supportive supervisory
relationships and effective interpersonal communication create favorable conditions for
transformational leadership, which in turn fosters employees' motivation,
organizational commitment, and job satisfaction. The conceptual model provides a
theoretical explanation of how positive workplace relationships can be translated into
improved employee attitudes through transformational leadership. From a practical
perspective, the framework highlights the importance of strengthening supervisory
trust, promoting open interpersonal communication, and developing transformational
leadership capabilities to support employee well-being and organizational effectiveness
in police healthcare organizations. As this study is conceptual in nature, future
empirical research is recommended to validate the proposed relationships and examine
the mediating role of transformational leadership across different organizational
settings and over time.
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