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Abstract—Nowadays, more and more enterprises begin to take the financial management as one of the core management of an
enterprise, especially the small and medium-sized enterprises in China. They play an increasing role in the process of economic
development and reform. In the face of new market development prospects, the correct reasonable implementation of financial strategy
will provide great support technology and the management idea for small and medium enterprises. This paper analyzes the
characteristics of small and medium-sized enterprises and reveals its financial strategy problems, and put forward the reasonable
measures by case study of Jiangsu Yunyi Electric Limited by Share Ltd.
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