
Once found the finish time unacceptable after analyzing 
course network diagrams, must rethink its original course 
network diagrams, figure out whether we could adjust the 
course prerequisites or not, otherwise, consider appropriate 
changes over the courses on the critical path, finally come 
to a scientific and effective training program through the 
proper adjustment and optimization.  

IV. CONCLUSION 

Critical path method is mainly used in large-scale 
production arrangements for the project. Applying this 
method in multi-stage decision problems is relatively 
effective. We should pay attention to some of the key in 
the application process: such as the accuracy of project 
network diagram, critical path searching, multiple stages of 
refinement, and critical path backward. Horizontal, vertical 
and comprehensive consideration should be made in the 
decision-making process.  In addition, computing software 
could be used to obtain the project critical path. 
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