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5. Summary and Suggestions 

This paper demonstrates employer attractiveness is 

composed of five dimensions. The variance contribution rate 

of 66.417% has good representation. The dimensions of 

employer attractiveness are almost consistent with previous 

research; only different point is that we propose the 

recruitment process, this new result tell us people’s self-

awareness is enhancing. In the recruitment process, the 

manners and words of recruiters, recruitment feedback, and 

advert for a job all have an influence on job seeker. The 

research is intended to study the broad sense of the employer 

attractiveness, so the more and lager investigation scope, more 

representative, this article only received 300 valid 

questionnaires, and the questionnaires are mostly distributed in 

the coastal areas from Liaoning to Zhejiang province, so the 

sample is short of representation. In addition, different 

individual, different recognition and evaluation, such as age, 

gender, education, occupation and other will affect the 

evaluation on employer attractiveness, but this study does not 

analyse the influence the individual characteristics have on 

employer attractiveness evaluation. In future research, we can 

expand the range of samples, and study the influence of 

individual characteristics. 

According to this study, we hereby put forward the 

following suggestions to enhance the employer attractiveness.  

A. To Establish the Excellent System of Salary and 

Development  

One of the main dimensions of employer attractiveness is 

the system of salary and development, it is the key point to 

attract and retain talent. The salary is the basic guarantee of the 

staff’s life; a good salary can make employees put more energy 

and time into work. In addition, healthy and fast development 

is another pursuit of the staff, in the development; employees 

get salary increase, prove their ability, and get company 

recognition. All of these boost the confidence and sense of 

pride of employees, and inspire their work passionate. 

B. To Provide the Harmonious Work Environment and 

Atmosphere 

The work environment and atmosphere will affect the 

employee's satisfaction, emotion and enthusiasm. A good work 

environment will make employees feel comfortable, and work 

atmosphere will affect the work ways, methods and efficiency. 

So now many large companies are advocating simple 

interpersonal relationship in enterprises, career development 

depends on personal ability, not on the relationship, therefore 

employees will pay entire attention to work, not dealing with 

interpersonal relationships. The enterprises should create a 

work atmosphere with mutual help, support and care, treat 

employees friendly, and make employees establish equal, 

respect, trust interpersonal relationship. 

C. To Improve the Recruitment Process  

The employees know the enterprise start from the 

recruitment process, through the recruitment information, 

recruitment forms, the recruiter’s performance and attitude, the 

feedback, and the welcome ceremony. So more and more 

companies attach importance to the recruitment, make 

elaborate efforts, and invest a lot of money and labour to 

improve recruitment work. 

D. To Make Work Rich and Challenging  

Research shows that one of the most important factors is 

the nature of work. The enterprises need to provide work that 

meets the demands of staff, have to carry out work design. 

Challenging work, job enrichment, job rotation, and job 

enlargement are effective method. To expand the content of 

job requires more knowledge and skills, so work become 

challenging, this will increase employee job satisfaction, 

improve the quality of work and interest. 

E. To Build the Enterprise Brand 

The enterprises should learn from marketing theory, build 

the corporate image to keep a brand effect on employees and 

job seekers, that is the establishment of employer brand. To 

build the enterprise brand, it is an advantage not only for in-

service employees, but also for potential job seeker and those 

who quit job. The enterprise build employer brand must 

consider internal and external brand, and the organic 

integration of both. 
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