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The Inspiration of American University’s Strategic
Planning on Chinese University’s Comprehensive

Reformation Planning
—Case Study of Strategic Planning in University of Minnesota and
Comprehensive Reformation Planning in Hohai University

Zhen Xu
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Abstract—strategic planning exerts great importance upon the development of Chinese universities. Through detailed analysis of
strategic planning procedures in University of Minnesota, this paper concludes basic methods, experiences and inspirations from
American universities’ strategic planning. By utilizing these recommended methods, this papers tries to adopt the experiences and
inspirations—emphasis on environmental scanning, regulating specialized planning priorities, cooperation among different teams, logical
planning process, etc. into guiding Hohai University’s comprehensive reformation planning. Through the construction of a logical
diagram for Hohai University’s comprehensive reformation, the author also shows the integrated and logical planning process and

achievements.
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