






process work, the greatest degree of reducing transaction cost the total project life cycle information 
delivery. Embodied in transverse project management function of each project management 
function through the BIM platform to collect information, vertical each participation main body 
through the BIM platform in collecting all kinds of corresponding phases of the project engineering 
project information, information through the matrix organization structure on BIM platform 
convergence integration. Eventually the information under the leadership of the BIM program 
director of the plan as a whole summary into BIM database integration and be updated constantly 
perfect the information basis of BIM model.  

(2) the IPD mode BIM technology diffusion model of project organization 
IPD mode (Integrated Project Delivery). This mode by integrating project system, manpower, 

practice and enterprise structure for a unified process, through the BIM collaboration platform, 
make full use of each participation main body insights and talent, through the cooperation of the 
total project life cycle stages, the maximum benefits of the construction project, increase the value 
of the project owner, reduce waste, to optimize the project delivery process of each process, reduce 
the transaction cost when information delivery mode of project delivery. 

In IPD mode, the project of the main stakeholders involved in the early years of the project, the 
project team and through the IPD contract form a contractual relationship, the owners, engineers, 
contractors, and other possible projects established a cooperative relationship between related 
parties, so that the benefits and risks of the consistent[4].The model need a adapt to the knowledge 
society, information economy collaboration and sharing as the goal, the information flow as the 
driving force of organization, therefore, we select network organization structure to express the path 
of BIM information collection and sharing, which reflects the spread of BIM technology diffusion 
path and integrated form. 

4. Conclusion 

According to the diffusion of innovation theory, this paper builds BIM technology diffusion 
process model, and points out that the current phase should focus on BIM technology integration. 
Because of BIM technology diffusion in BIM technology using information delivery activities, 
further put forward by lowering the cost of the "activity" to promote and protect the adoption of 
BIM technology and development of enterprises or organizations again; Then based on the theory 
of transaction cost, standing in the Angle of the total project life cycle, to reduce transaction costs, 
in different contracting mode to explore the best organization mode of BIM technology diffusion, 
finally found in EPC mode matrix organizational structure and in the IPD mode of network 
organization structure. This paper is a supplement to the BIM delivery requirements in the standard, 
to delve into BIM technology diffusion caused by virtual cluster do bedding, is conducive to the 
effective diffusion of BIM technology in the construction industry and the development of the 
construction of informatization in our country. 
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