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Abstract—Development of modern information technology
has changed the traditional ways of production and business,
during which a new business mode has emerged, that is,
electronic commerce. With its unique advantages,
e-commerce has been widely applied in a short time, which
has also generated a group of e-commerce enterprises. It is
of great significance to establish strategies of financial
management suitable for e-commerce enterprises since it is
not only helpful for executors to formulate better financial
polices, but it is also beneficial to improve enterprises’
administration level and market competitiveness. In the
paper, it also analyzes new problems existing in the
implementation of financial management strategies in
e-commerce enterprises with proposal of rational
suggestions. The study of this paper is aimed to select
rational financial strategies for e-commerce enterprises so as
to promote a better development.
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I.INTRODUCTION

The emergence of electronic commerce is due to the
world economic globalization, polarization, motivation of
high demand as well as development of computer and
network technologies. It is a process of spread and
communication of network technologies in economy,
society and culture. Since electronic commerce has
thoroughly changed current operational means with
sufficient usage of limited resources, short business circle
period, high operation efficiency, low cost and good
service quality, development of electronic commerce has
brought unprecedented development opportunities to
enterprises and world economy. Promoted by Internet,
new enterprise systems have come into being, such as
internet  enterprises
enterprises and so on.

online enterprises, and virtual

Ecological environment of
enterprises has also changed from the previous string
mode from suppliers, manufacturers and merchants to
customers to the current parallel non-hierarchical mode
based on network.

domestic studies on electronic

In recent vyears,

commerce enterprises have kept pace with international
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studies. There are increasingly more books and papers on
e-commerce enterprises with more discussions from all
walks of life; and meanwhile the contents have involved
various aspects like the concept, mode, conditions and
environment and so on but with comparatively less studies
on finance.

E-commerce enterprises in this paper refer to all
business organizations which conduct business activities
as well as marketing activities both inside and outside
their
information technologies.

enterprises by open network and electronic

1. ELECTRONIC COMMERCE HAS CHANGED THE MODE OF
FINANCIAL MANAGEMENT IN ENTERPRISES

The first one is centralized financial management.
More and more enterprises have adopted centralized
financial management mode in order to integrate financial
resources and improve competitiveness in the fierce
market competition. Network finance is an ideal mode of
centralize financial management. With network financial
system, the large Group company can make accounts and
allocate funds collectively in all branches. The subordinate
body becomes a financial unit, which can reduce
expenditures on accountants in base units.

The second
business. It has always been an important issue to
coordinate business and finance in an enterprise. Finance
was hard to be integrated with business due to the
the
emergence of Internet. As an important component of

is coordination between finance and

timeliness of information transmission before
electronic business, network finance has promoted the
coordination between finance and business fundamentally
including coordination among internal departments as well
as coordination with social departments. The budget
control, preparation of funds, online payment and online

settlement in financial department should be coordinated



with the work in business department. Meanwhile,
coordination with supply chain such as online inquiry and
online debt dunning should also be well dealt with.

The third aspect is remote treatment. Due to spacial
limitation, remote financial management was very difficult
with high cost before the emergence of Internet. While
this restriction has been broken through with the financial
Thus the
management ability can be extended to anywhere. Remote

management system based on Internet.
control has come true, which has significant realistic

significance for Group company with many branches.

111.PROBLEMS EXISTING IN THE APPLICATION OF NETWORK
FINANCE IN E-COMMERCE ENTERPRISES.

At present, safety crisis in the application of network
finance in e-commerce enterprises are as follows.
Distortion of data. During the application of
network finance in e-commerce enterprises, financial data
is conveyed through Internet, so there is no confirmation
Thus, the
completeness and authenticity of data can’t be ensured.
The common data distortion is mistake, loss or change of
accountants’ data

or signature during data transmission.

Disclosure of information. Since network finance is
operated on the Intemet, information technology is
especially important for financial management. At present,
the main form of financial risk
information from enterprises by high-technology.

Abnormal operation of system. The network financial
system may break down due to incorrect operation,
artificial purposeful damage or computer virus attack. In
particular, the computer virus has the most serious damage
for its strong concealment and wide communication,
which can constitute great threat for the safety of
computerization system and remote network transmission.

is to steal secrete

IVV.ANALYSIS ON THE GENERAL FINANCIAL STRATEGIES
AND GOALS IN E-COMMERCE ENTERPRISES

In general, there are two kinds of financial strategies
and goals.

The first is to maximize profit, that is, the enterprise
is aimed to realize a maximum profit. It has two forms.
One is to realize a maximum absolute amount, and another
is to realize a maximum relative amount. The profit of an
enterprise can reflect its economic effect to much degree.
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Enterprises should lower their consumption and improve
their income to pursue maximum profit, which can greatly
improve their development.

The second is to realize maximum values of
enterprises. That is, enterprises should pursue long-term
stability and healthy development to maximize their
market prices, which requires operators to take long-term
development into consideration by constantly creating
future profit growth point.

E-commerce enterprises are also enterprises, so their
financial strategies and goals also include two aspects
above. However, compared to traditional enterprises, the
customer goals and business process of e-commerce
enterprises have changed a lot, during which sharing and
transferable electronic information resources have become
dominant. The constant increase, update, spread and
application of electronic information have deeply affect
various aspects of enterprises’ production, operation and
management. Therefore, the goals of e-commerce
enterprises’ financial management should take more

factors into consideration.

V.CONCLUSION

The emergence of electronic commerce has brought
new opportunities to enterprises since financial business is
not restricted to one country or one region. Instead, it has
been developed in an international, accurate, computerized
and networked way. Under this new circumstance, study
on financial management in e-commerce enterprises
should be well developed with more attention.

At present, study on the financial management in
e-commerce enterprises is mainly concentrated on the
innovation of financial management goals and methods.
Thus, analysis and study on the financial management
strategies in e-commerce enterprises have been made in
this paper. Through the analysis, conclusions can be
drawn as follows.

Through the of
e-commerce enterprises combined with the properties and

analyzing financing features
costs of different financing ways, we find that the main
financing method used by e-commerce enterprises is
equity financing.

Through analyzing the development situation of
domestic e-commerce enterprises as well as their bearing
capacity of risks and financing cost, we find that currently



e-commerce enterprises

should adopt conservative

financing structure with equity capital as the main form.

According to the profit situation and development

stages of e-commerce enterprises, we suggest that they
should adopt zero-dividend or low-dividend allocation

policy.
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