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Abstract. With the deep development of economic globalization and the ever-increasing change of
international division ‘open innovation” has become a better choice for many enterprises. However,
in the circumatance of open innovation, the business models also have some reform requirements.
With the coordination of business model open innovation will have a better performance. In order to
give other company who take open innovation as a measure a demonstration role, we will use the
case of Huawei to analyze the reform of business model under the background of open innovation at
4 ways mainly : Value Proposition Value chain structure, the customer interface and financial
structure.
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