






 

work, and carry out and adjust the training on contenr, time and progress. Multi channel training can 
get better training effect. 

Conclusion  
The training of senior management of liquor enterprises is a systematic project. This paper puts 

forward the construction strategy of liquor enterprises senior management training, combining with 
the characters of liquor industry and “Chinese Liquor Golden Triangle Strategy” during the study 
process, from five aspects as classroom teaching training mode to the goal of enrich the 
management knowledge, practice training mode on the basis of action learning, concept training 
model to stimulate self-development of senior management, management skills development 
training mode to improve the leadership ability oriented, multi-channel training mode to improve 
the training effectiveness., and proposed liquor business senior management trainings, methods and 
strategies, in order to systematized, standardized training with pertinence and practicality, in order 
to achieve the purpose and effect of training. 
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