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Abstract
As EPC mode is widely used in the large
engineering projects and the engineering general
contracting market competition is increasingly
fierce, contract with own capital and party
a-supplied materials has become the important
of EPC project.

perspective of general contractor, the risks from

characteristic From the

the owner gradually become the most
challenging issue of many risk factors in the
process of project construction. Based on project
management theory and risk management
process, this research aims to identify and
measure the risk factors from the owner, and
put forward countermeasures to provide
scientific risk management basis for EPC
project.
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