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ABSTRACT 

 

The objective of this research is to understand the 

purpose of the authorities, banking, and abuser of Micro, 

Small and Medium Enterprises (MSMEs). Business 

organizations, community leaders, in the building of 

SMEs development strategy. The research uses 

Phenomenology method by understanding the 

perspectives of ethics and interpret the disclosure of 

informants involved in this research. The unit of analysis 

in this research are: individual businessmen of MSMEs 

in the food and beverage industry, individual local 

government officials from the Department of Industry, 

cooperatives and regional SME research, individual 

figures of Individual regions, the business banking 

officials and individuals representing community leaders 

who understand the problem of MSMEs. The theoretical 

framework has been drawn out and questionnaire was 

designed based on the factors chosen. Findings of this 

research are useful for member access to capital, access 

technology, and the market for MSMEs, The local 

government must establish a credit guarantee 

institutions, build partnerships with banks, State-Owned 

Enterprises, large companies, commerce, cooperatives, 

universities and non-governmental organizations 

(NGOs). In addition to the member's access for 

marketing, the local government should provide a joint 

marketing Center for MSMEs in the form of an outlet. 

Absolute protection against MSMEs so the local 

government can develop an ongoing basis. In order to 

develop MSMEs particularly engaged in the food 

industry, the local government should build the 

development strategies in the form of partnership 

between large and MSMEs entrepreneurs with all 

stakeholders in the area of South Sulawesi.  

 

Keywords— Strategy, Development, MSMEs, Models, 

Partnerhip 

 

 

 

INTRODUCTION 
 

Small and medium business is a strategic asset for 

development, which can create huge job opportunities, 

i.e. in 2013 can absorb 99, 45% labor and created value 

added to GDP of 58, 3%. A very large Micro, Small and 

Medium Enterprises (MSMEs) contribute to the 

absorption of the work force, but on the other hand is still 

have small contribution in providing value added to 

GDP. This is as a result of the discrepancy between the 

MSMEs work productivity with great effort, in addition 

the growth of SMES is faster compared to the large 

business group will improve business and income 

distribution structure as a whole. Thus, if MSMEs were 

the backbone of the economy, the increase in the 

productivity of SMES should be the central economic 

policy in times to come (Ikhsan, 2004: 14).  In the 

phenomenal success of MSMEs in absorbing the labor 

and contributions to GDP in some countries, indicating a 

condition different from conditions that occur in 

Indonesia.  Micro, Small and Medium Enterprises 

(MSMEs) in developed countries are able to contribute to 

the provision of job opportunities and a high GDP, as 

experienced by Singapore, MSMEs were able to push 

economic growth higher to occupy a second position 

only to the United States. In South Sulawesi, the MSMEs 

is very potential and play an important role in this 

endeavor which can provide the right opportunity to earn 

income, especially for women and the weak economy 

that existed in South Sulawesi.  It is important to 

understand that total of MSMEs existing business in 

South Sulawesi was 98,83% by business classification 

include: micro 87,60 %, small businesses, medium 

businesses 11,62% 0.60 % and 0.17 percent of Large 

Businesses (BPS: 2012). Such a huge proportion of the 

SMEC (98,83%) in South Sulawesi that society in 

general are still at the MSMES business scale and its 

tendency is at the micro (household enterprises) which 

amounted to 87,60 %. The population of business units 
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with a total of micro is dominated by efforts in 

agriculture, services and industry.  The emphasis in 

particular on shape selection of priorities, operational 

forms are specifically done to encourage the success of 

SMES in using comparison own excellence.  The first 

study carried out in Singapore to develop an operational 

strategy the SME classification basing on the principle of 

high business performance.  Research conducted by 

selecting three different types of clusters to be identified. 

Apparently the result of identification shows that there is 

a real difference in each cluster in the form of operations 

such as; financial performance, and a range of 

performance improvement program within the cluster. 

Hak-Su (2005), declares that the community's attention to 

Asia and the Pacific (UNESCAP) towards the 

empowerment of SMES through the options strategy that 

is considered important, with considerations: (1) SME 

business is a model of transition to large corporations, (2) 

SMES can create large employment opportunities and (3) 

the SMES directly giving the role to the economic 

growth of a country or region.  Other than small and 

medium enterprises are embryos that could be developed 

of expanding their operations to become a large company 

in the long term. 

 

The cornerstone of empowerment of MSMES can be 

reflected in the five principles of empowerment, namely: 

(1) Empowerment MSMEs based on the growth of 

entrepreneurial independence and attitude to work with 

its own initiatives and competitive power, (2) 

Empowerment MSMEs was carried out with the support 

of public policies that are transparent, accountable, and 

non-discriminatory, ( either between the offender, sectors  

regions, and gender) which can facilitate MSMEs in 

running his business and access to productive resources,  

(3) Empowerment of MSMEs oriented on the 

development of market-based, global development with 

anticipation, and protection against fraudulent business 

practices, (4) Empowerment of MSMES was carried out 

with more emphasis to a systematic and sustainable 

process that is capable of supporting the growth of 

MSMES and competitive superior and (5) Policies, 

programs and plans for follow up activities, 

empowerment of MSMEs built through consensus or 

agreement among all stakeholders, which include;  Local 

governments, non-local governmental organizations, and 

related community. The strategy in fact is a common 

action plan, long-term (oriented to the future), and its 

coverage area.  Therefore, strategies are typically 

formulated in sentences, meaning the content is very 

common and does not refer to specific actions or details.  

Nevertheless in strategic planning does not mean that 

"detailed and specific action" which is usually 

encapsulated in a work program should not be compiled.  

Otherwise the work programmers should be planned also 

in the strategic planning process and should even be 

formulated or defined measure of performance. 

 

METHOD 

 

This research uses qualitative approach to select the 

perspective of Phenomenology as an approach. 

Phenomenology used in this research which intended to 

express the meaning of a reality going on in a situation 

and context where do, through the speech and behavior 

of human beings or subjects in the study of what is done 

and said and experienced.  The position of methodology 

of Phenomenology and distinguish it from quantitative 

research with the aim of: (1) Unearth the values in 

human life or experience, (2) To find the meaning and 

the nature of the experience, not just looking for an 

explanation or look for reality, (3) To obtain an 

overview of life from the perspective of the first person 

through formal and informal interviews and (4) 

Statements were made reflecting the interests, 

involvement and personal commitment of researchers 

(Kuswarno 2009: 36).  

 

The data and information obtained through information 

gathering, then analyzed using qualitative analysis. 

Qualitative analysis is designed to understand an object 

or subject through the disclosure of what is seen, felt, 

and experienced within the context and situations where 

conducting data collection. Data analysis on qualitative 

research is shaped cycle and not linear as can be seen in 

Figure 1 below: 

 

Figure 1. Research Process 

 

RESULTS 
 

Comparative data analysis is intended to compare the 

information obtained from different sources, as 

emphasized in the Triangular model so the information 

can be sourced from various corners in the photograph a 

phenomenon to find a nominal (the reality) of the 

definition of the understanding of the informant (EMIC) 

and understanding research (ethics). 

  

a. Understanding the informant to the problem of 

MSMEs in Difficulties of access to capital at a 

formal financial institutions.    
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The selection strategy in the development of MSMEs, 

became a very basic problem because the chosen 

strategy into a hope for the entire party will be able to 

make the MSMEs. At this moment MSMEs still haven't 

been able to play a role as well in encouraging economic 

growth and reduced income inequality among groups of 

business in Indonesia. One of the reasons is the 

limitation of access to formal financing institutions in 

the capital such as banks due to conditions of MSMEs, 

especially small and micro enterprises generally 

bankable by rating the banking. Therefore, it becomes 

difficult for accessing capital on a formal institution 

although it is known that the local government already 

provides joint financing of MSMEs in the form of a 

credit to the people (KUR) with a very soft terms, 

without collateral being guaranteed by the local 

government.  Understanding individual informant which 

represents the local government in the matter of the 

office of cooperatives and SMEs. In this case 

represented by Drs. Abd. Azis Bennu, D. M. who stated 

that: "Strategy as an effort to help the perpetrators of 

micro enterprises small in order to be successful” local 

government should seriously provide financing 

assistance nature where easier for the principals of 

MSMEs since the current financing for MSMEs is not 

yet accessible for good so that MSMEs still facing 

difficulties in terms of capital already exists in many 

forms, one of these is the KUR, however MSMEs still 

have trouble. 

 

b. Understanding the informant to the problem of 

MSMEs in difficulties of access technology. 

 

Technology becomes a vital necessity for businessmen 

in pushing the development of his business, as with the 

main application of technology in production, can help 

the MSMEs improving the quality and quantity of the 

products. The problem is not all the MSMEs can easily 

access the technology in the general businessmen 

especially micro enterprises of very low quality of 

education in General graduate elementary to admin, and 

only a few educated scholar. HR education trade 

conditions of low influence on the mindset and for them 

in the conduct of business, so in general businessmen 

working in accordance with his wishes and not on 

market orientation. As a result the effort for that 

resulting product is very low quality and cannot compete 

with other businesses that are already using adequate 

technology.  Obstacles for businessmen of MSMEs in 

technology is still lacking availability of official 

institutions in both the private sector and local 

government circles that provides mentoring and 

guidance to business various technologies related to ease 

of production. They are still limited to attend training 

because the cost is extremely limited. 

 

c. Understanding the informant against the difficulties 

of MSMEs in market access   

 

A major problem is faced by entrepreneurs of MSMEs 

after generating stuff is marketing, because items 

generated by this business group have also been 

generated by large corporations that increasingly gets 

pressure in marketing.  The quality of industrial products 

tend have better quality than the products of MSMEs.  

As delivered by "Drs. Abd. Azis Bennu, MM "the 

market for MSMEs primarily small micro enterprises are 

still very limited because the resulting product does not 

yet have quality standards and  makes it harder to 

compete in the market.  Similarly with interviews of Mr. 

"A. Matentuang, MM", he was one of the informants 

represented public figures reveal: that generally MSMES 

face major problems on a lack of access to capital and 

markets, making it difficult to develop goods, therefore 

if the MSMEs want to develop the key only to capital 

and a variety of markets. 

 

DISCUSSION 
 

The Interpretation of the results of the informants’ 

interviews in search of MSMEs development strategy 

building. 

 

An understanding of strategy in developing of MSMEs, 

has many meanings depend on the target and what will 

be achieved. Surely any strategy is rare that can deliver a 

plan to achieve the results planned beforehand, so that 

inside the building a strategy of MSMEs. First examine 

the meanings associated with the actual condition and 

the crucial faced by MSMEs but in this study looked at 

the actual problems which have three crucial to 

overcome such as access to capital formal (bank), access 

to market and access to technology through training and 

mentoring. The strategy will be implemented through is 

expected to help the perpetrators of MSMEs in handling 

with the problem, so the MSMEs can grow and develop 

as a strong, independent MSMEs and can compete both 

local as well as national and even global.   Based on the 

results of the disclosure of the informant from various 

backgrounds, then do approach based on the definition 

of the Phenomenology, to gain meaning from a number 

of disclosure or information not by informants, but it can 

be captured this research object side tie (MSMEs). In 

addition carried out searches of documents, the literature 
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research results (triangular) and hope to not make these 

findings are subjective, so that results of research 

possess: confidence level (credibility), (transferability), 

reliance (dependability) and certainty (conformability). 

 

Access technology strategy development through 

training and mentoring, examined from the view of 

informants.  MSMEs access to technology in general is 

still something that is hard to do, given the capability of 

MSMEs offender average is still very limited.  Their 

limitations in addition to the level of education as well as 

the limited access to related information technology. 

They run his business running is appropriate capabilities 

so that their production results sometimes face problems, 

both in terms of volume and quality. Technology can be 

accessed through training and mentoring done by local 

government or non-local governmental institutions such 

as the center of the business incubator center, 

empowerment and development program a college 

entrepreneurship. However, access to MSMEs up to the 

institutions of the mentorship and training providers is 

not as easy as it is to be made by most businessmen, 

only those who have a line that can be accessed training 

and mentoring. Mentoring and training activities 

conducted by the local government so far is still 

considered limited in the number of MSMEs serve 

many. On the other hand, the abilities to do training with 

constrained resources, funding sources and support 

facilities. It can be understood from the meaning of the 

results of the analysis of the utterance informant, as 

expressed by "Martin.U B" that many programs in the 

framework of the application of technology to business 

(MSMEs) actors, but the agencies face in financing 

programs such as training courses conducted so far from 

what was expected at this time. Therefore it is expected 

that for the future the local government should make the 

MSMEs development strategy planning more effective 

and clear learning outcomes-oriented rather than just the 

product. "Training activities carried out so far by local 

government agencies have not been able to meet the 

needs of MSMEs effectively so impressed that the 

training benefits small. 

 

 It is expected to all local governments in making 

MSMEs development strategy. Also they should 

consider more mature about: access to capital, access to 

technologist and market access. What will be done in the 

next plan should be formulated in development 

strategies which made so great a benefit for MSMEs. 

The local government in building a strategic plan of 

development of MSMEs, preferably involving colleges 

and non-local governmental organizations that have in 

the field of development of MSMEs, because without 

the support, the local government will faced the 

difficulties in member training services for businessmen.  

The local government is also expected to encouraged 

state-owned enterprises, local government, commerce 

and big corporations that exist in this area to partake in 

training activities in increasing the capability of access 

to technology.  Build partnerships between small 

businesses with great effort, is also a strategy that should 

be considered in making the plan of development 

strategy of MSMEs. Partnerships can be effective in 

technology transfer and transform from large companies 

to small companies. In addition the cost can be reduce 

due to the partnerships that are interwoven. 

 

Large companies:, state-owned enterprises, Local 

government, play an important role in CSR through 

capital member and the member’s access to training in 

technology transfer. Banking, capital assistance the role 

of the member, through CSR, or partners who the local 

government through intermediaries. College has a role in 

providing training, mentoring through outreach and 

training centers and, business/entrepreneurial Incubator 

through. Indeed commerce and other business have a 

great role to mediate the perpetrator of MSMEs with 

great effort in the form of a partner and adopted son, 

member training facilities in technology transfer. 

Cooperatives and MFIs, had a role in bringing 

perpetrators of MSMEs become cooperative members to 

ease access to credit as well as micro finance institution 

(MFI). Non-governmental organizations play a role in 

mentoring and training members in the framework of 

technology transfer. 

 

Figure 2. The Model and Strategy for Developing the 

MSMEs in South Sulawesi 
 

CONCLUDING REMARK 
 

For the conclusion, the investigation results analysis of 

this study disclosure of the informant from many 

quarters, found the meaning that to encourage the 

development of MSMEs in times to come, then 

protection of MSMEs should be done by the Local 

government through partnerships between micro, small 

and medium enterprises with great entrepreneurs, 

banking, commerce, local government, state-owned 

enterprises, high education, cooperatives MFIs and 

NGOs, for both role and structured pattern in 

partnerships. Therefore resolve the fundamental problem 

faced by MSMEs such as access to capital, access to 

technology, and market access. By building partnership, 
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expected patterns of all stakeholders can play a role in 

accordance with its capacity, so that the issues that 

inflates local government in faced of MSMEs can be 

resolved on an ongoing basis so that the MSMEs into 

thriving and powerful.   
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Figure 2. The Model and Strategy for Developing the MSMEs in South Sulawesi 
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