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The significance of the realization mechanism 

 

Figure 3. the significance of CSR realization mechanism 
-For the government 

To help to solve the environmental problems, food safety problems is the responsibility of 
government management, and the government should try its best to guarantee the food and 
environment safety. The realization mechanism not only can help government to realize the 
management function,  but also can help to reduce the cost and energy of government on the such 
problems. 
-For the corporate 

The realization of CSR is a popular social theme, but it cannot be realized by one or two 
corporate. To build one excellent realization mechanism can motivate the corporate to take its own 
responsibility, and can help corporate to take social responsibility easier and reduce more cost to 
realize CSR. At the same time, the realization mechanism can avoid the phenomenon that some 
corporate don’t want to take their social responsibilities. 
-For investors 

When investors in the capital market want to find some investment projects, they should think 
about the performance of CSR, that is to say, the investors in the capital market should make CSR 
investment. CSR investment can help the investors to protect their own interest, but also can 
supervise the corporate to take CSR. One better realization mechanism can help the investors in the 
market to invest better. At the same time, the corporate with better performance on CSR will attract 
more investment in the capital market.  
-For the other stakeholders 

The environmental and food problems concern the interest of the whole society including other 
stakeholders. The better realization mechanism can provide a better living environment and safe 
food for the human being. All these reflect the interest of the other stakeholders. 

The realization mechanism based on SPRE framework 

The basic framework of realization mechanism 

The realization mechanism of this paper is a mechanism that supervises and helps corporate to take 
the social responsibility. It can provide a way to make corporate take social responsibility more 
easily, and also provide a way to help the government and other stakeholders to take part in the 
realization of CSR and to supervise the corporate to take CSR. This long term mechanism includes 
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The figure 5 gives us the detailed concrete implement of SPRE framework in the realization 
mechanism of CSR. From this SPRE framework, we can learn the whole detail of the realization of 
CSR. 

Strategy layer (S): It is the overall objective layer of CSR, and it reflects the overall life 
requirement of human being, the development of the nation. The strategy made by the government 
is related to the performance of the CSR realization. The better designed CSR strategy can motivate 
corporate and other main market payers to take social responsibility, and can improve the quality of 
human life. 

Purpose layer (P): The purpose layer is the decomposition of the CSR strategy. One better 
designed CSR purpose should not only concern about the purpose of CSR realization, but also the 
purpose of the corporate profit. The purpose of CSR focuses on the interest of the whole society, the 
quality of the human life. And the sustainable development of human being needs material which is 
provided by the corporate. The traditional idea think that the corporate only focuses on its own 
profit, but the modern corporate theory is that the corporate is the creator the society wealth.  The 
profit of the corporate is the material base for the realization of CSR. The CSR purpose and the 
corporate profit purpose are related to each other. If we only focus on the CSR purpose and care 
nothing about the corporate profit purpose, for the long term, the corporate cannot survive and the 
CSR realization mechanism will have no material base. On the contrary, if the corporate only pay 
attention to the corporate profit, and pay no attention to the CSR, the whole environment will be 
destroyed and human being cannot survive.   

Responsibility taker layer (R): This layer talks about the takers of CSR. Corporate is the main 
taker of CSR in the CSR realization, however, other takers should take their own responsibilities. 
The government should make policy, rule and regulation to help all the takers to take CSR. The 
other stakeholders should take the responsibility for the sustainable development of the whole 
society. 

Execution layer (E): This layer is the implement of the law, rule and regulation, and action taken 
by the CSR takers. Of course, this layer also concerns on the deal with the problems in the 
realization mechanism.   

The game progress of SPRE framework 

Premise  Foundation  Tactics  Result 

Positive Sum Game 

Zero Sum Game 

Negative Sum Game 

 
Cooperation 

 
Pareto Improvement

 
Pareto Optimality 

Figure 6. the gaming progress of  CSR realization mechanism 
Game theory can be divided into cooperation game and non-cooperation game according to whether 
the game sides can get agreement. Under the SPRE framework of CSR realization mechanism, all 
the takers have their own choices. According to their choices, the gaming results can be positive, 
negative or 0. 

From the figure 6, the concrete implement of the SPRE framework of CSR realization 
mechanism contains four parts: the former theory, the base, tactics and result. 

The CSR realization mechanism based on SPRE framework firstly concerns about the former 
theory, and all the responsibility takers have two choices: cooperation or non-cooperation. This 
result in two games: cooperation game and non-cooperation game. According to the real situation of 
cooperation, the gaming result can be positive, negative or 0. 
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In fact, in the progress of CSR realization based on the SPRE framework, all the responsibility 
takers have no other choices but to cooperate. The realization of CSR is really a huge social project, 
and it cannot be realized by one or several corporate. So all the taker should work together to form a 
resultant force to realize the CSR. The CSR realization mechanism based on the SPRE framework 
is a long-term framework, because CSR is talking about the long term sustainable development of 
human being.  

If all the responsibility takers can cooperate very well, we can get Pareto Improvement, and at 
last we can come to the Pareto Optimality. At that time, CSR has already been realized.  

Conclusion and discussion 

CSR has been recognized by the whole society, and the importance of CSR is also not doubtable. 
However, there are still several issues without conclusions, for instance, the realization of CSR, the 
takers of CSR. This paper is the first time to look for one CSR realization mechanism based on 
SPRE framework.  This framework contains four layers: strategy layer, purpose layer, 
responsibility taker layer and execution layer.  

Through these four layers, the government, corporate, investor and other stakeholder will 
cooperate for the long term. This mechanism can help to motivate the realization of CSR, and 
provide a easy way to take responsibility. However, there are still some problem that should pay 
more attentions, such as the responsibility of government to make law, policy and regulation. This 
is the further research for me. 
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