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Abstract— Human resources with talent that can not be
imitated by competitors is a source of competitive advantage for
an organization. Organization has to acquire, maintain, and
develop the talent through what is referred to as talent
management. The objective of talent management is to increase
individual performance by improving the competence with the
development on integrated system to acquire, develop, maintain,
and optimize the talents of organization. Talent is the distinctive
capabilities of the organization. This article is an meta analysis of
the concepts, and result of research related to talent management
and how talent management will determine the competitive
advantage.
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I. INTRODUCTION

Talent management is a new approach to human resource
management. For more than fifty years there has been an
evolution in the concept of the personnel department HRM
dan HR strategy to talent management. Personal management
view of human resource management functions as an
operational activity that is not integrated with the
organization's goals and strategies. In the further human
resources management concept evolved into the Strategic
Human Resources. Strategic Human Resources is an
integrated approach to HR management with the goals and
strategy of the organization. Current concepts in the
management of human resources is the talent management.
This concept emerged as a competitive advantage through
human resources through its talent is a source of competitive
advantage. In an organization there are human resources that
have the potential to contribute to the achievement of
organizational goals. Organizations develop strategies to
acquire, retain and develop the talent of this talet through
talent management. This article is a meta analysis of the
concepts, and result of research related to talent management
and how talent management will determine the
organizational’s competitive advantage.

II. LITERATURE REVIEW

A. Competitive Advantage

Competitiveness refers to a firm’s ability to maintain and
gain market share in its industry. It’s related to firm’s

effectiveness, which is determined by whether the firm
satisfies the needs of stakeholders. When a firm can do
something that rival firms cannot do, or owns something that
rival firm’s desire, that can represent a competitive advantage
[1][2].

Competitive advantage was defined as is gained advantage
over competitors by offering more value to customers, either
through lower prices or through the provision of additional
benefits and services [3].

Sustainable competitive advantage can be gained if
companies have different characteristics and strategic values
from its competitors. The concept of resources based view
(RBV) states that companies gain a competitive advantage for
their resources and capabilities that meet the criteria valuable,
rare, non-substitutable, and inimitable [4]. These resources
and capabilities derived from the internal company consists of
tangible and intangible assets. Tangible assets consists of
physical resources which include financial assets and physical
assets. While intangible assets include assets (intellectual
property, organizational assets, and reputational assets) and
capability (know-how, managerial know-how, relationship).
Intangible assets are considered most likely to have the
characteristics of VRIN as difficult to replicate and was
replaced by a competitor quickly. This means that the
company has a sustainable competitive advantage that has
distinctive capabilities. One of the intangible asset is human
resources.

B. Talent Management

Talent management in the organization arises because
there are human resources that have the potential to contribute
to the achievement of organizational goals. Organizations
develop strategies to acquire, retain and develop the talent
through talent management

Talent is attributed to those individual that have the
potential to make positive impact on organization
performance. It is a natural ability which is separate from
learned knowledge or skills and can be further developed and
enhanced with practice and learning. Talent is described as the
personal qualities “of those individuals who can make a
difference to organizational performance either through their
immediate contribution or, in the longer-term, by
demonstrating the highest levels of potential” [5] [6].

Talent management is the implementation of integrated
strategies or systems designed to increase workplace
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productivity by developing improved processes for attracting,
developing, retaining and utilizing people with the required
skills and aptitude to meet current and future business needs
[6].

There are five primary areas of Talent management, such
as: attracting, selecting, engaging, developing, and retaining
employees [4]. Talent Management consists of attracting,
developing, retaining, and utilizing people [6].

The implementation of talent management can be seen
from several indicators, namely: recruitment and selection,
performance management, training and development, and
career management [7]. Talent management can be measured
through seven dimensions: talent identification, talent
acquisition, performance management, talent development,
talent retention, and management commitment. The objective
of talent management is to ensure that the right skills available
at the right time and made to meet the objectives of the
organization The ultimate goal of talent management is to
increase individual performance by improving the competence
through an integrated system to acquire, develop, maintain and
optimize the talents of the organization.

III. RESEARCH METHODOLOGY

The method used in conducting a meta-analysis of various
theories and result research related to talent management and
competitive advantage.

IV. FINDINGS AND DISCUSSION

Talent management becomes particularly important
approach to human resources, including the generation Y. The
results of research conducted describe the generation Y is
characterized by high adaptability, more confident, capable of
performing a variety of jobs, and master the technology. The
new approach is needed dilemma human resource
management to optimize the potential of the generation Y [8].

Especially for industries with a high level of competition
and fast product life cycle, organization’s human resources
always have high performance. Human resources through their
competence will produce superior performance that became a
source of competitive advantage of the organization. Talent
management develops the potential of its human resources so
that it becomes the unique capabilities (distinctive capabilities)
that are not easily imitated by competitors. Human resources
management is a strategic activity that must consistently
associated with organizational strategy. HR has a very
important role in determining the company's competitive
advantage through innovation and creativity. All resources can
be lost but HR will be a distinctive capability that will not
disappear [3]. Results of research concluded that a competitive
advantage is caused by factors internal to the organization.
Internal factors that has the greatest influence in determining
the competitive advantage is human resources [9].

Talent management approach that includes approaches to
attracting and retaining human resources and put them in the
right position to help prepare the organization for competition
in the future [10]. In the tourism industry, which has the
characteristics of a high turnover rate, organizations are

required to have the ability to attract and retain human
resources with skill and expertise. Then the talent management
is a way to be able to attract and retain talented human
resources so that the company can reduce the rate of turnover.

Talent management is fundamental for shaping investment
firm competitive advantages. The study provides results that
are strong and significant influence between management
talents with a competitive advantage which is characterized by
the growth of productivity and growth of new products [11].
Managing human capital will determine competitive
advantage for organizations because managing human capital
appropriately can improve financial performance and market
share [12]. The results showed that the correlation between
talent management indicators and indicators related to
organizational performance, very high [4].

Talent management becomes a tool to gain a competitive
advantage with some prerequisites, namely:

1) Talent management and knowledge that is integrated
with business strategy through talent management, HR
can be a source of competitive advantage [3].

2) Talent management must be integrated with the
company's strategy is not on the HR functional strategy
[13].

3) Mind set factors and commitment from leader will
determine  talent management practices in an
organization [6].

4) Talent management  should be associated with the
business strategy and human resource management.

5) Management talent is not just the responsibility of a HR
manager, but the manager's responsibility at all levels
including the CEO. Leaders should be actively involved
in the process of integrating talent management and
talent management with the vision, mission and strategy
of the organization [14].

6) Developing talent is a difficult task. Form of
management talent within the organization should
consider the type of leadership that the organization
wants in the future. In this context, talent management
has an important influence on the type of leadership that
the organization developed in the future. If the system is
effective, then the number of leaders will come an output
of talent management [9].

7) Leadership is an important factor that gives a very strong
influence on creativity. Transformational leadership
provided an excellent opportunity to conduct extensive
employee creativity at the individual level [15].

8) Organizational cultural perspective to be considered in
implementing talent management [9].

V. CONCLUSION

Talent management can be a way for organizations to gain
a competitive advantage through human resources because it
ensures organizations have the human resources with
competence that is not easily replicated. Talent management
success will be determined by two important factors, namely
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the integration of talent management with corporate strategy
and leadership.
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