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Abstract. According to the changed of the application-oriented undergraduate education and
development of economy and society demands, the higher education system is regarded as a
manufacturing system of training talents by using agile manufacturing experience. According to this
change of demand, there is a need to adopt the agility of the adjustment and optimization to the
specialty construction. It necessary to construct the matrix organization of “school-branch”, build a
high quality teacher team with “multi-service”, unify the teaching and research platform, and
strengthen the information management in the universities.
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