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Product Service

Meanwhile, the product service mainly concentrates on room formaldehyde elimination.
Product Service. The processes of the product service are as follows:
Customers’ appointment.
Door-to-Door Detection.
Provide treatment method.
Sign a contract.
Door-to-Door formaldehyde elimination according to the scheme.
Finish the elimination and detect, set up the files.
Provide the after-sale service
Product Using Process. The processes of using the product are as follow:
1. Detection
Before using the product, workers will use detectors to test formaldehyde content in these rooms,
and then record the content figures
2. Cleaning
Clean the room and make sure there’s no dust in it.
3. Spraying
Use specific instruments to spray photo catalyst materials on walls and furniture. There will be a
membrane covered on its surface. And this membrane will keep decomposing formaldehyde
automatically under light.
4. Close
The room will be closed for 24 hours after spraying the photo catalyst.
5. Irradiation
After 24 hours’ catalyzing effect, let the room be illuminated thoroughly.
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Product Statistics

In June 2013, the product group came to a community near a university, seeking for possibilities of
cooperation. With school’s guarantee the quality of the product and the certification of the product’s
patents, we reached an agreement with a property company for cooperation and tested our photo
catalyst product in the community.

After detecting the content of formaldehyde of the community’s newly furnished houses, the
product group took ten polluted seriously families as testing samples.

Before using our products, compared with the national standard was 0.08, the formaldehyde
content point was at most 4.8 with an average point of 2.4. After a week’s purification, all of those
families are under the national standard. We then took detection every two weeks for half a year.
The formaldehyde content eventually reached a stable status of 0.06.

The experiment proved that the advanced version of the product is able to solve the indoor air
pollution problem effectively.

Conclusion

Based on delightful result of the formal trail, we started the product promotion and looked for
cooperation communities.

During the product service process, we took the low-income people around us into consideration.
As a result of their previous factories closing down, these laid-off workers with low level of
education could not find stable jobs. They could only find part time jobs in the construction site to
make a living. And their salary is less than 2000yuan, which can’t meet the consumption demand in
Beijing.

Then, we decided to recruit five laid-off workers and taught them the necessary knowledge for
further professional work. After the training, the five workers have mastered the basic skills. In that
way, they could expand related business by themselves.
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In April 2014, two of the five workers came to a community, providing formaldehyde
elimination service for four families. In that month, they eliminated formaldehyde about 2784mg
effectively and achieved the sale money for more than 32,000RMB. And at the same time, they
make a profit for nearly 4,000yuan. This service lasted for nine days and everyone’s average
income equaled the previous income in one month.

After the product group’s discussion, we formulate a complete model of the workers
employment——professional training——managing service independently industry chain. That is
to say, after those workers’ mastering the specific skills, they could communicate with the
customers by themselves and get the earnings apart from the cost we collect for equipment and
products.

So far, the processing area reached up to 3,000 square meters. The product has eliminated about
6800mg formaldehyde and made a profit of more than 136,000yuan. The contract of intention was
200,000yuan and the product created income of 17,000yuan for each worker. Meanwhile, those
workers also communicated with customers by themselves and completed 32 more orders and made
14920yuan per person.

In order to make more residents benefit from the product, we introduced a radiation pattern,
which means setting up work station rely on communities as reservation station for counseling and
free testing to make more residents understand their indoor environmental condition and deal with
it.
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