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Abstract: The purpose of this study was to describe the characteristics of principal leadership, to describe the psychological 
characteristics of the principal’s leadership, and to design the leadership model of the principal in a psychological 
perspective. The research was conducted in Public Senior High School 1 Malang. The research method used is qualitative 
research with case study design. Technique of data retrieval through interview, observation, and documentation. The data 
analysis used is interactive model analysis. The results show that the leadership characteristics shown by the principal are 
objective, democratic, friendly, humorous, honest, disciplined, assertive, able to control emotions, appreciate, motivate, have 
a family attitude to all members, fair, strong and religious. Based on the psychological characteristics of the principal’s 
leadership is a leader who shows the person calm, relaxed, patient, meticulous, not easily affected, and high self-awareness. 
Principal leadership models in psychological perspectives reflect a attribute sanguine and phlegmatic. 
 
Keywords: leadership behavior, psychology perspective 

 
I. INTRODUCTION 

The existence of a leader is needed in an 
organization, this is because leaders who will determine 
the direction of the organization will be taken. 
Leadership itself is a person's activities in influencing 
and moving all its members to be able to achieve the 
goals set. Leadership is understood as the power to 
mobilize and influence people (Zainal, et al., 2014). The 
leader in the educational institution is the principal. The 
principal must be able to mobilize all the citizens of the 
school to achieve the educational goals. This is 
confirmed by Suharsaputra (2016) which states that the 
leadership makes an organization can move in a 
directed direction in order to achieve the goals set. 
Educational leadership is conducted in educational 
institutions, with the aim of influencing all school 
citizens to carry out their duties and work properly and 
correctly in accordance with their respective 
responsibilities, which ultimately aims to develop all 
the potential possessed by learners (Gunawan, 2015b). 

Leadership shown by the principalship 
determines the quality of learning in the classroom 
implemented by the teacher or not (Gunawan, 2015c). 
Each principal has a different style of leadership and no 
leadership style is most effective or effective, because it 
all depends on the situation and condition of each 
subordinate. As revealed by Suharsaputra (2016) who 
argued that a leader can achieve goals in various ways 
and styles in the lead, in accordance with internal 
conditions and external challenges it faces, so that 
effective leadership can not be attributed to only certain 
aspects of the leader Or environmental conditions that 
surround it. Wahjosumidjo (2013) asserted leadership 
can be divided into four approaches, namely: (1) 
psychological approach (psychological approach); (2) 

situational approach (situational approach); (3) 
behavioral approach; and (4) a contingency approach. 

Leadership based on a psychological 
perspective means looking at the psychological side that 
the principal has in terms of leadership, where the 
observation in the psychological principal is how to 
motivate, how to make decisions, and how to 
communicate. Psychology itself is keadan of one's self 
which can be known with visible activities but there is 
also an implied or visible. A similar point is expressed 
by Kusmintardjo (1989) that the leader is effective 
(effective) is the source of the personality of the leader 
himself as a human being. This proves that the most 
influential thing in leadership of the principal is the 
personality of the principal himself. Yulk (2001) asserts 
personality traits are especially relevant to successful 
leadershi. Personality traits are considered highly 
relevant to leadership success. Leadership is considered 
good when leadership functions are run on ethical 
principles (Gunawan, 2015a). 

Leadership of the principal will appear when 
the principal interacts with others, such as having a 
private conversation with the teacher, his / her peers, 
and with his students (Gunawan, 2014b). Effective 
principalship are the principals of the school and 
constantly focuses on learning and teacher performance 
(Gunawan, 2015c). Good leader is good person 
(Gunawan and Benty, 2017). Leadership psychology 
deals with: the personal characteristics of leaders; The 
nature of the relation between leaders and followers; 
Why do we perceive some people to be better leaders 
than others; What are the circumstances that evoke 
leadership qualities in people; and can leadership be 
taught (Messick and Kramer, 2005). The psychology 
dimension of leadership is thought to be uniquely 
important because of the leaders' potential to influence 
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employee and organizational behavior (Ozbag, 2016). 
The leaders are required to support the employee's 
involvement for accelerating the change in organization 
(Hussain, et al., 2016). 

The psychology of leadership is defined as the 
demonstration of normative action through personal 
communication and interpersonal relationships, and the 
promotion of the conduct of followers through two-way 
communication reinforcement, and decision-making 
(Brown, et al., 2005). The formulation of the problems 
asked in this study are: (1) what are the characteristics 
of the principal’s leadership? (2) what are the 
characteristics of headmaster leadership in a 
psychological perspective? and (3) how does the 
headmaster model model in a psychological 
perspective? 
 

II. METHODS 
The research design used in this research is the 

research using qualitative descriptive approach and the 
type of case study research in SMA Negeri 1 Malang. . 
The research location addressed at Jalan Tugu No. 1 
Malang City East Java. Data sources include school 
principals, vice principals of curriculum sections, vice 
principals of student affairs, vice principals of facilities 
and infrastructure, vice principals of school and 
community relations, teachers and students. Data 
collection techniques are interviews, observations, and 
documentation techniques. These techniques are the 
basic techniques in the collection of qualitative data. 

The researcher becomes the key instrument 
during the data collection process. The presence of 
researchers in the field is one benchmark of success will 
be the understanding of the phenomena that occur in 
schools, because the collection of data must be done in 
the actual situation. Ulfatin (2015) confirms in 
qualitative research that humans act as key instruments 
or primary data-gathering tools. The researcher himself 
acts as a key instrument. Researchers as a tool or a key 
instrument in research, so its presence in the 
background research is absolutely done. 

Data analysis is done when starting to enter the 
field, during the field, and after finished in the field. 
However, this data analysis is more focused during the 
on-site process along with data collection. Analysis of 
qualitative data is done simultaneously with data 
collection process take place, meaning that activities are 
also conducted during and after data collection 
(Gunawan, 2014a). Data analysis used is interactive 
model from Miles, et al., (2014) namely: data reduction, 
data presentation, and verification. 
 

III. RESULTS 
A. Characteristics of Principal Leadership 

The leadership qualities displayed by the 
principal are objective, democratic, friendly, humorous, 
honest, disciplined, assertive, able to control emotions, 
appreciate, motivate, have a kinship to all members, 
fair, strong and religious. Leadership held by the 
principal is prophetic leadership. Nevertheless, the 
principal still shows himself as a figure that makes no 
distinction between one another. The principal is a 
democratic, objective, friendly, humorous leader, does 

not impose a will, is able to position himself, and is able 
to treat subordinates according to his subordinates. It is 
the principal’s superiority that is religious in the lead. 
The following is an excerpt of an interview transcript to 
the teacher. 

Researchers ask, “Are you able to control your 
emotions when facing problems at school?, Teacher say 
“He usually calls personally. Usually approach through 
religion. Yes, for example facing this naughty child, 
there must be a reason, trying to explore why this child 
like that. If I meet it is reminiscent of sholawat, yes, Al 
Fatihah, if you want to teach, let science barokah”. 

The principal demonstrates democratic 
leadership. The principal tries to get closer to the school 
people. The principal also has the authority to be able to 
control his subordinates. The principal leads with 
kinship and embraces all the citizens of the school, so 
the teachers, staff, and students do not feel depressed 
and very comfortable. In addition, the principal also has 
a religious background. The principal is also a kyai, so 
the policies applied are also shown from the religious 
side. The principal also includes an honest person in 
carrying out his duties, in the sense that the school can 
be trusted in carrying out duties and obligations. The 
principal also provides the mandate or duty to the 
subordinates, by dividing the tasks in school as well as 
possible. Division of tasks based on the competencies 
of teachers and staff. The following is an excerpt of an 
interview transcript to the Vice Principal for Student 
and Vice Principal Field of Curriculum. 
Researcher : Does the principal establish a good 

relationship with all school 
residents? 

Student Vice Principal : Every Friday there is a regular 
meeting with the headmaster of the 
school, the principal and the vice 
principal discussing the course of 
the school for a week. Discuss if 
there are difficulties. With his 
honesty he does not discriminate, so 
a kyai knows exactly how to put 
himself in the act and behave.  

Vice principal of Curriculum : He often gives advice related to the 
life that must be lived by Mr 
Mother, for example the work must 
be sincere, described by what name 
is the activity ever executed by 
Rasulullah, for example like that. 

 
Characteristics of Principal Leadership in 

Psychological Perspective based on the psychological 
characteristics of the principal's leadership shows the 
person who is calm, relaxed, patient, meticulous, not 
easily affected, and high self-awareness. The 
personality displayed by the principal is a person who is 
not in a hurry, Motivator, have a familial attitude to all 
members, fair, strong, and religious. The leadership 
applied by the principal is judged according to the 
expectations of his subordinates. This can be seen from 
the ability of the principal to position himself, be 
democratic, objective, friendly, humorous, not impose 
the will, and able to treat subordinates according to the 
person of his subordinates. Through these things will 
create a harmonious work situation, and will be able to 
work effectively and efficiently. If it is realized then the 
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Educational 
Leadership 

Attributes of educational leadership traits: 
- Objective - Controlling emotions 
- Democratic - Appreciate 
- Friendly - Motivator 
- Humorist - Family attitude 
- Honest - Fair 
- Discipline - Strong stance 
- Assertive - Religious 

Leadership in 
Psychological Perspective 

Attribute of sanguine (aggressive): 
- Clever persuasive 
- Proficient speaking 
- Gestures are authoritative 
- Be sincere 
- Physically holding the listener, 

emotionally and demonstratively 
- Enthusiastic and expressive 

Phlegmatic attribute (low profile): 
- Easy to mingle, relax, calm and 

firm 
- Be patient, balanced, and 

listener 
- Wise 
- Sharp sense of humor 
- High awareness 
- Sympathetic and kind 

principal will be able to influence and move his 
subordinates to work in accordance with the goals set. 
 
B. Leadership Model Headmaster in Psychological 

Perspective 
The findings of the study show that the school 

principal’s effective leadership model in a 

psychological perspective is a school principal that 
reflects the leadership of sanguin and plegmatist 
attributes (Figure 1). The sanguin attribute is the 
character of a leader who has an aggressive nature. The 
aggressive attitude in question is a spiritful and full of 
initiative. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1 
Leadership Model Headmaster in Psychological Perspective 

 
IV. DISCUSSION 

A. Characteristics of Principal Leadership 
The first findings are in harmony with the 

theory of leadership that is based on the theory of traits 
(traits theory). The theory of attitudes views leadership 
as a combination of innate or character traits and 
focuses on the ownership of a personality, social, 
physical, or intellectual character that distinguishes 
leaders from non-leaders (Gunawan and Benty, 2017). 
The qualities of a leader are characteristics that point to 
a number of individual attributes of a leader that 
differentiate the nature of effective leaders with 
ineffective leaders (Usman, 2007). The theory of nature 
assumes that what makes one leader successful 
(effective) is the source of the personality (personality) 
of the leader himself as a human being (Kusmintardjo, 
1989). The same thing is put forward by Hughes et al. 
(2002) who states that effective leaders are leaders who 
have a personality characterized by good traits and are 
present in five factors of personality model: chaos 
(Surgability), recognition (agreeableness), 
dependability, adjustment, and intellect (intellectance). 

Kouzes and Posner (2002) based on the results 
of his research concluded the characteristics of good 
leaders are: (1) looking forward (visionary); (2) honest; 
(3) proficient; And (4) inspires. While Yulk (2002) 
states that the properties of effective leaders are: (1) the 
need for affiliation; (2); Emotional stability; (3) 
confident; (4) personality integrity; (5) moderate 

achievement orientation; (6) strong energy and 
tolerance to stress; (7) motivation; (8) internal locus of 
control; and (9) maturity. The same thing is put forward 
by Gibson, et al., (2003) which states the qualities of 
effective leaders are: (1) ability; (2) personality; and (3) 
motivation. Miru (2006) states a leader must be a 
person of honesty; People who function reason; People 
must have courage; and the rich in the broadest sense. A 
number of studies have linked personality traits and 
attributes to leaders of ethical behavior, providing a 
substantial empirical foundation for the argument that 
(Brown, et al., 2005; Walumbwa and Schaubroeck, 
2009; Ozbag, 2016). 

Traits are more likely to predict leadership 
when integrated in meaningful ways (Zaccaro, 2007). 
Leadership makes an organization able to move 
directed in an effort to achieve goals that have been set 
(Suharsaputra, 2016). Educational leadership has a 
crucial role in governance and education, and what 
distinguishes the concept of educational leadership with 
leadership in other areas is that the core of educational 
leadership is educational (Gunawan, 2016a). Principals 
to focus on the principles of educational leadership by 
considering the values and ethics of leadership to create 
a climate of school work was good, make quick 
decisions and precise, confident, able to manage 
infrastructure, and exercise its authority as an 
educational leader (Kusumaningrum, Et al., 2016). 
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Characteristics of Principal Leadership in Psychological 
Perspective 

The research findings show that based on the 
psychological perspective, the leadership performed by 
the principal shows that the principal is a calm, relaxed, 
patient, conscientious, not easily affected, and high self-
awareness. This causes the principal to become a 
respected figure and a role model for his subordinates. 
As leaders must be able to move, direct, guide, protect, 
nurture, model, encourage, and provide assistance 
(Wahjosumidjo, 2013). The role of the principal in 
presenting the nature and behavior of leadership 
becomes the determining factor of school success in 
achieving the goal (Gunawan, 2016c). The leadership of 
the principal becomes decisive and crucial factor in 
developing the school quality (Gunawan, 2017a). 
Leadership model implemented principals become the 
key school to achieve the goals of the school (Gunawan, 
2016b). 

Wawo Runtu (2003) based on the results of his 
research concluded that the personality factors of a 
leader Which can influence its success in leading the 
organization is a carrier of change, communication, 
leadership in work, networking, developer of others, 
influence, teamwork, diversity, local language use, 
commitment, discipline, mastering information 
technology, exemplary, optimism, mutual love, and 
consistency. In addition, the motivation of subordinates 
is an important thing that must be known by a leader, so 
that leaders can influence them to participate in 
organizational change programs initiated by a leader. A 
better understanding of the change agent 's 
psychological motivations and his / her collaboration 
with other employees may contribute to the 
understanding of how to increase the social proprietary 
within companies (Witjes, 2015). Leadership involves 
motivating others to work collaboratively in the pursuit 
of a common goal (Vroom and Jago, 2007). 

Leaders emerge in a system that also involves 
willing followers and groups, express core values, 
display creativity and resilience, and in a sense are 
performance artists (Bennis, 2007). A system model of 
leadership, providing an understanding of leadership as 
a set of decision processes embodying wisdom, 
intelligence, and creativity, as well as higher cognitive 
processes (Sternberg, 2007). Ramadhani (2017) based 
on the results of his psychological research and the soul 
of a person to influence the decision that must be made. 
Spiritual leadership is correlated with leadership 
effectiveness, as assessed by their staff, was significant 
after controlling for organization variables (organization 
size and growth) and personality (Amram, 2009). 

Prophetic leadership conducted by the 
principal can be seen from the way the principal in 
acting and making decisions, where the principal 
always imitate leadership conducted by the Prophet 
Muhammad. Exemplary that can be taken from the 
Prophet Muhammad is the strength of faith, courage, 
patient, steadfast, and noble (Rivai and Arifin, 2009). 
Various efforts made by the principal in achieving the 
educational goals that have been achieved, principals 
always strive to be able to behave as the leadership of 
the Prophet. Among them are working sincerely, not 

angry when there are subordinates who disappoint, 
provide advice, and motivation through hadith-hadist. 
As in the context of Islamic education organizations, 
leadership is a process of achieving mutually agreed 
objectives according to ethical-quranic (Baharuddin and 
Umiarso, 2016). The leadership of principalship is the 
factor that affects the performance of teachers to teach 
(Gunawan, 2017b). 
 
B. Leadership Model Headmaster in Psychological 

Perspective 
Sanguine types greater optimism (Howart, 

1988). The plegmatic attribute is the character of a 
leader who has a low profile. Phlegmatics less state 
anxiety and least depression (Howart, 1988). The 
combination of sanguen and plegmatic nature makes 
one who works hard, speaks, acts, visionary, and keeps 
humble. Kant shares personality into two, namely: (1) 
temperament of emotions that include sanguine; and (2) 
the temperament of activity that included phlegmatics 
(Vorkapić, 2011). Sanguine (stable extraverts) as 
sociable, lively, carefree, leadership, outgoing, 
talkative, responsive and easygoing (Revelle, et al., 
2011; Vorkapić, 2011). Sanguinis have the 
characteristic of life, friendly, quick action (Sujanto, et 
al., 2001). Some strengths of the sanguine temperament 
are: (1) he is enjoys life; (2) he is optimistic; (3) he is 
friendly; (4) he is compassionate; and (5) he is extrovert 
(Cantrell, 2001). The characteristic of sanguine is strong 
balanced mobile and stable extravert (Ruch, 1992). The 
characteristics of an emotional sanguine, an interesting 
personality, like to talk, great sense of humor, strong 
memory, physically appealing to the listener, emotional 
and demonstrative, enthusiastic and expressive, cheerful 
and full of curiosity, life in the day Now, be sincere 
(Hasanah, 2014). 

Phlegmatic (stable introverts) as passive, 
careful, thoughtful, peaceful, controlled, reliable, even-
tempered and calm (Revelle, et al., 2011; Vorkapić, 
2011). Plegmatic characteristic is not to hurry (calm, 
calm), not easily influenced, and faithful (Hasanah, 
2014). Some strengths of flip phlegmatic are: (1) he is 
witty; (2) he is easy going; (3) he is dependable; (4) he 
is very practical and efficient; and (5) he is neat 
(Cantrell, 2001). Plegmatic atribut has a kind heart, his 
personality is quietly humble and also patient, looks 
calm, has a high humor, and is fun to invite slang 
(Karina, 2015). The characteristics of an emotionally 
plegmatist, humble, patient, well balanced, consistent, 
calm but intelligent, sympathetic and kind, hide 
emotions, and happy to receive life (Hasanah, 2014). 
 

V. CONCLUSION 
Based on the results of the research can be 

concluded that the principal applying prophetic 
leadership style. Attributes of leadership that appear to 
the principal are religious, objective, democratic, 
friendly, humorous, and honest. From a psychological 
perspective, the principal presents a quiet personality, 
does not like to be hasty, patient, meticulous, 
unemotional, easy to smile and soft-spoken. Based on 
the emotional known principals featuring leaders who 
have strong opinion, high self-awareness and connect 
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with the religious aspects. Based on this it can be seen 
that the principal is a leader who has a patient 
personality, meticulous, calm, and not emotional. The 
very strong religious values of the headmaster’s self 
appear in worship on time, guided by beliefs based on 
religious values, and teaches to work sincerely with the 
diniati worship. 
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