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Abstract 

 

Inspiration values modeled by lecturers in their work and function have strategic role especially for student learning both inside 

and outside. The problem is, how much inspiration values the lecturer showed in learning activities, including in doing research 

and community service. Data was collected using questioner, with proportional subject qualification on lecturers in Faculty of 

Education The research showed that lecturers implementing inspiration values in classes and community services can be 

categorized as adequate, while research activities fell into adequate enough category. Similarly, when deducted from mean 

research activity score, especially on published journal articles in reputable international journals, a score was lowest, yet the 

score was high in social aspects.  Based on the finding result it is suggested to organize intensive periodic training, 

accompaniment, and monitoring to all lecturers. 
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1. INTRODUCTION 

As an educator, the profession of lecturer is a 

noble figure as it bears a huge responsibility in 

developing the intellectual, emotional, and spiritual 

capacity of the students. In consequence, the mere 

knowledge upon the lectures is insufficient as lecturer 

should also be attentive towards the students’ 

situation in order to be the inspiring role model for 

the students for the sake of students’ character 

building. This ability becomes even more essential in 

Teaching Training Institutions. The lecturer shall 

master the strategy to educate, to inspire, to 

understand the students’ psychological state, and to 

motivate the projected-teachers. 

Through the abovementioned quality, lecturer 

can be the inspiration, fellow friends, and other 

significant roles altogether. Even though it is hard to 

become one, yet it is not impossible. Inspiring 

lecturers are those who are able to provide 

educational service for students with various 

backgrounds, either in terms of physical, intellectual, 

or socio-emotional aspect. Within the leg indicator, 

inspiring lecturers are expected to be someone who 

can motivate and inspire students while optimizing 

their potentials, especially in building the students’ 

character as teacher-to be. This is because education 

is considered as the most effective tools in 

configuring the identity and character of individuals. 

As it is explained by Zubaedi [1] that character is 

constructed by three interrelated components, those 

are moral knowing, moral feeling, and moral 

behavior. Zubaedi also added that a good character 

indicated from the capacity of knowing the good, 

desiring the good, and doing the good.  

Basically, character building is initiated by goodness. 

It is indicated by the existence of thinking. From the 

ability of thinking, the stimuli of doing good deeds 

occur. Raharjo [2] defined character education as the 

attempt of school personnel along with the parents 

and society to nurture children and teenagers to be 

care, virtuous, and responsible. In other words, 

character education is any attempts of 

educator/teacher/lecturer that intend to influence the 

character of students. These attempts include posing 

examples through the lecturer’s attitude, the way of 

speaking, motivating the students, lecturing, and 

inspiring the students throughout the college 

activities for the sake of their future. Those are the 

importance of lecturer within the character education 

of their students.  

Even so, according to the concept of Tri 

Dharma of Higher education, the roles above are just 

some part of lecturers’ responsibility since they are 

still being obliged to conduct researches and social 

services for society in common. This is in line with 

the guidance book in developing the inspiring values 

by academic society in the Faculty of Education of 

Universitas Negeri Semarang. According to Aristotle, 

there are three main aspects that should be 
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dynamically involved as the art of teaching in order 

to build the students’ characters, those are ethos, 

patos, and logos. All three should be possessed by 

educators in hope that confidence, motivations, and 

inspiration will be nurtured within the students 

(Covey, 2005). In short, it is important that start from 

the board of directors (in the scope of university, 

faculty, major/study program), lecturers, and the 

educational staffs to implement the inspiring values, 

especially lecturer who constantly interacted with the 

students inside and outside the class. Lecturers are 

the main agent as they are involved in the learning 

process and even being fully responsible towards the 

development of their students’ character. Therefore, 

lecturers are the first and the prominent stake holder 

in building the inspiring value for the students for the 

sake of their future. 

Even so, according to the concept of Tri Dharma 

of Higher education, the roles above are just some 

part of lecturers’ responsibility since they are still 

being obliged to conduct researches and social 

services for society in common. This is in line with 

the guidance book in developing the inspiring values 

by academic society in the Faculty of Education of 

Universitas Negeri Semarang. According to Aristotle, 

there are three main aspects that should be 

dynamically involved as the art of teaching in order 

to build the students’ characters, those are ethos, 

patos, and logos. All three should be possessed by 

educators in hope that confidence, motivations, and 

inspiration will be nurtured within the students 

(Covey, 2005). In short, it is important that start from 

the board of directors (in the scope of university, 

faculty, major/study program), lecturers, and the 

educational staffs to implement the inspiring values, 

especially lecturer who constantly interacted with the 

students inside and outside the class. Lecturers are 

the main agent as they are involved in the learning 

process and even being fully responsible towards the 

development of their students’ character. Therefore, 

lecturers are the first and the prominent stake holder 

in building the inspiring value for the students for the 

sake of their future.  

The implementation of inspiring values done by 

lecturers in developing their inspiring character can 

be executed through four which each of them will be 

further discuss in this research. Those activities are 

lectures, researches, social services, and relationship 

building with fellow lecturers/ leaders/working 

partners. Because of all the reasons explained above, 

the researcher found the urgencies to conduct a study 

focusing on lecturers. 

The objects of this research are the lecturers of 

Educational Sciences Faculty at Universitas Negeri 

Semarang. There were 82 lecturers as the sample and 

processes through the procedure of Multi Stage 

Random Sampling. The data were acquired through 

questionnaire and being analyzed descriptively with 

the scale of 4 (four) category, those are satisfactory, 

sufficient, poor, and very poor. 

2. RESULTS AND DISCUSSION  

The four activities (lectures, researches, social 

services, and relationship building) done by lecturers 

in implementing inspiring values are being described 

by 45 questions, the results then categorized into 4 

(four) scale. The lowest score obtained was 45 and 

the highest was 180 as shown in table 1.  

Table 1. Scale of Inspiring Value Scoring Category  

 

Based on the category above, the average score 

obtained was 155.34, the median was 158, and the 

modus was 165. When inserted in a graphic, a 

negative curve was formed. It means that those who 

gained above average score was much more than the 

below average. In other words, this class had good 

value of variability, or the above average score had 

higher frequency. 

 
1.1 The 

Implementations in Lectures 

One of the main responsibilities of lecturers during 

lectures is transforming knowledge to the students in 

accordance with their major. Besides, lecturers also 

have to master other competencies in building the 

character of students as the future generations, one of 

the ways is by being the role model during the 

teaching and learning process. Students’ character 

building may begin from the implementation of 

inspiring values by their lecturers. Lecturers as the 

role model or example for the students possess higher 

opportunities in building and developing students’ 

character according to the dynamic demand of 

society. 

Score 

Interval 
Category 

147-180 Satisfactory 

113-146 Sufficient 

79-112 Poor 

45-78 Very Poor 
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Below is the data of inspiring score of lecturers of 

Educational Sciencies Faculty at Universitas Negeri 

Semarang that is being implemented during lectures. 

Table 2.   Scale of Inspiring Value Scoring 

Category in Lectures 

 

 

 

The table above shows that the average score 

was 48.2, the median was 50, and the modus was 

52. It can be seen that the implementation of 

inspiring values during lectures done by the 

lecturers of Educational Sciences Faculty at 

Universitas Negeri Semarang is considered 

satisfactory.  When inserted in a graphic, a 

negative curve was formed. It means that those 

who gained above average score was much more 

than the below average. In other words, this class 

had good value of variability, or the above 

average score had higher frequency.   

 

2.1 Implementation in Researches 

Tri Dharma of Higher Education does not only 

expose lecturers with the duty to conduct lectures but 

also researches. This aims to always develop the 

knowledge of the lecturers accordingly to their major. 

Not only that, in order to promote themselves to 

higher position they also have to be active in doing 

researches. 

 The implementation of inspiring values done by 

lecturers in Educational Sciences Faculty in 

researches is shown in table 3.  

Table 3. Scale of Inspiring Value Scoring Category in 

Researches 

Scoring 

Interval 
Category 

30-36 Satisfactory 

23-29 Sufficient 

16-22 Poor 

9-15 Very Poor 

2.2 Based on the table above, it can be calculated 

that the average score was 23.3, the median was 

23.5, and the modus was 27. It can be seen that 

the implementation of inspiring values during 

lectures done by the lecturers of Educational 

Sciences Faculty at Universitas Negeri Semarang 

is considered sufficient.  When inserted in a 

graphic, a negative curve was formed. It means 

that those who gained above average score was 

much more than the below average. In other 

words, this class had good value of variability, or 

the above average score had higher frequency.   

2.3 Social Services 
The inspiring values implemented by lecturers 

during the social services commonly done in terms of 

practicing the knowledge, technology, cultural arts, 

etc to the society in common through scientific 

method as one of the goals of Tri Dharma for Higher 

Education as well as the noble duty in developing the 

society in order to accelerate the growth of society to 

fulfill the demand of national development. 

Technically, the project of social services is managed 

by Research and Social Service Institution (LP2M) 

and the Faculty through the procedure of selection. 

Even so, lecturers may conduct individual and 

incidental social services adjusted to the need of 

societies or related institutions. 

Related to the objective of social service, the 

activity can be in the form of education, social work, 

student study service, integrated rural development 

and research findings development. Based on the data 

obtained from the lecturers’ questionnaire, the 

implementations of inspiring values during social 

services activity is presented in table 4.Table 4. Skala 

Kategori Nilai Inspiratif Bidang Pengabdian pada 

Masyarakat  

Table 4. Scale of Inspiring Value Scoring Category in 

Social Service 

Scoring 

Interval 
Category 

23-27 Satisfactory 

18-22 Sufficient 

13-17 Poor 

8-12 Very Poor 

The table above presented that the average score was 

23.12, the median was 24, and the modus was 25. It 

can be seen that the implementation of inspiring 

values during social services done by the lecturers of 

Educational Sciences Faculty at Universitas Negeri 

Semarang is considered satisfactory.  When inserted 

in a graphic, a negative curve was formed. It means 

that those who gained above average score was much 

more than the below average. In other words, this 

class had good value of variability, or the above 

average score had higher frequency. 

 

 

 

 

Interval 

Nilai 
Category 

43-52 Satisfactory 

33-42 Sufficient 

23-32 Poor 

13-22 Very Poor 
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2.4 The Implementation of Inspiring 
Value in Relationship Building 

 As one of the components of academic 

society, lecturers are responsible to preserve the 

reputation of one university. Lectures are expected to 

build positive attitude, obey the professional ethic 

code during the teaching and learning process both 

within and outside the university as the sign of good 

personality and social competence mastery. 

Therefore, the implementation of inspiring values in 

terms of relationship building is essential, especially 

in building the relationship with leaders, fellow 

lecturers, working partners and students. Below is the 

analysis data of the implementation of inspiring 

values in relationship building. 

Table 5. Scale of Inspiring Value Scoring 

Category in Relationship Building 

 

Scoring 

Interval 
Category 

52-63 Satisfactory 

40-51 Sufficient 

28-39 Poor 

16-27 Very Poor 

Based on the table above, it can be calculated that the 

average score was 62.7, the median was 64, and the 

modus was 64. It can be seen that the implementation 

of inspiring values in building relationship done by 

lecturers of Educational Sciences Faculty at 

Universitas Negeri Semarang is considered 

satisfactory.  When inserted in a graphic, a negative 

curve was formed. It means that those who gained 

above average score was much more than the below 

average. In other words, this class had good value of 

variability, or the above average score had higher 

frequency. 

Hence, according to the research findings, 

the most prominent aspect among four activities in 

implementing the inspiring values is the aspect of 

relationship building. While the lowest score 

obtained from researches. If we sort the activities 

based on the highest score, the list would go on as 

relationship building, lectures, social services, and 

researches. The list is demonstrated in the pie chart 

below. 
 

 

 

 

 

 

Inspiring Values 

 
 

Figure 1. Inspiring Value 

 Based on Figure 1, the indicator of each aspect 

presented that (a) the most prominent implementation 

of inspiring value during lectures is being fair to all 

students without discriminating any of them and 

develop the students’ academic capability 

objectively, (b) the hindering element in research is 

the obligation to publish articles in the reputable 

journals (c) The most significant implementation of 

inspiring values in social services in providing 

services to all groups without any discrimination, 

while the lowest implementation is inventing new 

useful technology for society, (d) The highest 

implementation of relationship building is 

communicating in polite manner to the leaders, yet 

the poorest implementation is thinking positively 

towards the leader. 

 All and all, the research findings contribute 

the conclusion that the process of character building 

is in line to what stated by Lickona (2012:82) who 

classified character into three character, those are 

moral knowing, moral feeling, and moral action. The 

implementation of inspiring values allows students to 

learn independently in developing and utilizing their 

knowledge, as well as practicing and internalizing the 

character in the daily life. Moreover, when this 

process is being programmed in an integrated and 

balanced management that focuses on the character 

building for the students in accordance with the 

standard competence for graduates in every 

institution unit (Mulyasa, 2012:9). Thus, the 

implementation of inspiring values by lecturers plays 

important role in students’ character building.  

 The indicator of implementations that still 

below the standard is in terms of research which the 

lecturers are lack of doing researches and publish it in 

reputable international journals. In this particular 

case, Megawangi (2004:38) stated that character 

building does not only make someone to have good 

attitude, but also increase the percentage of academic 

success rate. Hence, the implementation of inspiring 

values during lectures, researches, social services, 

and relationship building will influence the students 
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achievement in terms of their manner, intellectual, 

diligence, teamwork, and empathy toward social 

issues. 

3. CONCLUSION AND SUGGESTION  

 In conclusion, the implementation of inspiring 

values by the lecturers of Educational Sciences 

faculty at Universitas Negeri Semarang during the 

lectures, social services, and relationship building are 

higher than the implementation in researches. The 

indicator of relationship building is the highest 

implementation with the score of 3.91 through the 

practice of polite communication with the leaders. In 

contrast to the number of published researches that 

only obtain the score of 1.41. 

 Therefore, it is suggested to set the priority in 

academic management related to publishing articles 

in the international reputable journals. It needs more 

action by conducting further training and guidance, 

especially for the junior lecturers. Besides, there 

should also be an intensive monitoring and 

evaluation. 
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