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Abstract— The author investigates the logical relationships

between core competences and dynamic capabilities within the [ll. RESULTS ANDDISCUSSION
resource approach. In the article the concept of an estimation of At economic systems of various level it is possible to find
dynamic capabilities and their evolution is formulated. the universal element peculiar to all levels. This element is the

Keywords — core competence, resource-basedview Olynarniresources that are controlled by economic systems at the
A ; ' ' fianolevel, microlevel, mesolevel, and macrolevel. It can be
capabilities, innovation L . .
assumed that these resources are divided into two major types.
The first of these is transformational resources. They are
| INTRODUCTION transformed as they become involved in activities. This type
Tendemies of acceleration, complication and chaotizationincludes human, material and technical and technological
of changes in the socio-economic processes of economigsources. The second type of resources is transactional
systems at various levels put before the governing bodies &@sources, which include institutional, information and
important task - the creation of a stable state of well-being ar@rganizational resources [1].
balance. This non-trivial task consists in the search,
approbation and adaptation of such managerial decisions tl}%tp
will provide the economic system with the benefits in the shor
and long term. It should be said about such a configuration %ffa

The economic entity, involving these resources in the
roduction processes as a means of achieving their goals,
rticipates in the process of learning the ways of the best use

) ; . Of resources. The economic entity acquires competencies that
economic processes that will be able to produce effectiv y acd b

S . " . €an be divided into core and secondary competencies in the
activity under constantly changing conditions. The |mportanc§rocess of learning
of this task is due to the high risk of the collapse of th '
economic system in the absence of such a configuration, as Competence must have three characteristics in order to be
well as great benefits if it exists. a core competence [2]. First, it should extend to the entire
economic mechanism of the system. Secondly, it must directly
Il. MATERIALS AND METHODS(MODEL) provide_ a su_stainable competitive advantage (_that is, in
) . . . . comparison with other comparable systems, provide the best
In this paper, several models with high heuristic potentiahossible use of resources to this economic system). Thirdly,
are used. Based on the resource theory of the firm, the mafe core competence is difficult to copy by competitors. two
provisions of which are extrapolated to large-scale systemgesearch questions help to identify the core competence- "what
the concept of core competencies that form the basis f@fpes the economic system do best?" and if the first question
achieving competitive advantages is considered. At the samgesn't give a clear answer, "why does the system do it best?".
time, resources are classified within the theory of factors ofg conceptualize core competences, it may take several

production, developed by Oleg Inshakov. The concept of cofigerations. Examples of core competences at different levels
competences offered by Gary Hamel and Coimbatore Prahalgdn pe:

gave the development of the concept of dynamic capabilities,
the basic provisions of which were formulated by David J. * at the nanolevel - the ability to do home repairs with
Tees. To construct a hypothesis about the ways of evolution of ~ their own hands,

dynamic capabilities, the concept of spiral dynamics
developed by Clare Graves, Don Beck and Chris Cowan was
taken as a basis.

at the microlevel - ability to deliver cargo on time and
safely,

» at the mesolevel - the ability to attract investment for
the development of clusters in the region,
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» at the macrolevel - the ability to transport natural < atthe mesolevel: to attract investors to regional clusters
resources. independently or to expect to allocate funds under

As a rule, core competence deals with several types of targeted programs,

resources. However, in a simplified form, it is possible to « at the macrolevel: to concentrate on the delivery of
make correspondences between the type of resource and an  natural resources for export or on processing.

example of core competence: . .
The main task of regular management of the economic

* human resources - a unique system of placement &fystem within the framework of the resource concept is to turn
personnel, the application of core competencies into a routine.

. _ Routineization of core competencies institutionalizes the

* material resources - the use of exceptional componenty iness model, fixing its competitive advantages within the

« technical and technological resources - use of originagfconomic system, allowing to obtain significant economic
technology, results in comparison with other systems.

. information resources - use of an exclusive knowledge However, in the long term, a change in the external
management system, environment and (or) internal goals of the system can make

C o ~ the strengthened business model uncompetitive. In order to
» organizational resources - application of speciaprevent such a scenario, the economic system needs to
systems and procedures, develop its dynamic capabilities.

* institutional resources - the formation of unique rules Dynamic capabilities represent the ability to reconfigure
and regulations. core competencies (that is, in essence, by changing the

business model) [4]. It can be said that this is a routine for

mo;irgleo(fzotﬂggg(r:ztlgc())?nicg goéteercno”.}%Ztebnucs'?nsegrﬁsoc?elbgﬁgﬁsénanging routin (metaroutin) [5]. If the core competencies

the main auestion: Whaty valué does the economic s Steq!osrm the statics (business model) of the economic system, then
q - ; . YSteiRe dynamic capabilities characterize the system in dynamics.

create? The business model is also responsible for decidi namic capabilities characterize the behavior of the

\évr:];nlr?eltg?t Eﬁg\r’gm?{téze a‘\ﬁ;u:(’) gﬁWqulzxprggggg%iebvz c\ﬁht conomic system in the continuum from isolation (in order to
business model gives tﬁe canvas 61‘ the F?ausiness model’?{tmd copying core competencies) to openness (in order to
Alexander Osterwalder and Yves Pigneur [3]. Busines$ dy the best experience of other systems).

models are created to achieve the planned results. Often the process of acquiring dynamic capabilities is

interpreted within the framework of the evolutionary

Secondary competencies of the economic system for tkfpproach. It consists of the processes of searching, evaluating
analysis of practical activities can be conveniently divided INtQ, |4 routineization new core competencies

synergistic and non-core.

core competencies, enabling them to more efficiently conve oundaries of the economic system. Often “secondary”
P! : 9 y nergetic competencies become the "supplier" of new core
resources into created value.

competences, which can substantially transform the entire
Non-core secondary competences arise due to historical business model.

opportunistic - reasons (for example, in the process of pg o\ a1ation of core competences is carried out in three

diversification of activities). They exist relatively modes-

autonomously from core competencies. If the economic entity ’

is able to integrate non-core competencies into the existing « ex-ante assessment concentrates on predictive behavior

business model, then they become synergistic. It is also of the economic system with a new configuration of

possible to rotate the business model (for example, in a crisis). core competences,

Then non-core competences can form the basis for the _ _ _

formation of an updated business model. In other conditions, * ©n-going assessment monitors the actual behavior of

there is a tendency to get rid of non-core competencies. the business model in the present tense,

In any case, the economic entity faces a choice - to * the ex-post evaluation summarizes the retrospective
continue to apply its own secondary competencies or engage  analysis of core competences and their configuration.
third-party economic entities that have this competence as the roytinization is carried out within the framework of self-
core one. The solution depends on the ratio of decreasmgaming processes, experiment, repetiton and the

. . . The search for core competencies is carried out within the
Synergistic secondary competencies work together WItEy
I

control costs to increasing transaction costs. identification of the best competencies.
Examples of such choices are: If you expand the perspective of the look at the dynamic
. at the nanolevel: to make repairs in the house yourseff@pabilities, you can see that the reconfiguration of the
or to hire a specialized repair team, business model is more complex:

» at the microlevel: to deliver goods independently or to
conclude an agreement with a logistics company,

302



‘ ATLANTIS Advances in Economics, Business and Management Research (AEBMR), volume 39

PRESS
» preservation core competencies: dynamic capabilities this characteristic will be the speed of reconfiguration
involve deciding which core competencies will remain of the business model.

unchanged in the new configuration, » influence on the created value. Dynamic capabilities

e modernization: in the framework of reconfiguration, can adversely affect the magnitude and quality of the
some core competencies can be improved, value created. For example, this can happen when the
. . . focus of attention is shifted from terminal to

* innovation: new core competencies are added to the instrumental goals, from goals to tasks and instruments.
existing configuration, Positive influence on the produced value is rendered by

« elimination: Some of the core competencies during such dynamic capabilities, which are based on the
reconfiguration can be removed from the business triple loop of learning and take into account changes in
model (analogous to the microlevel is the phenomenon the preferences of consumers of the generated value.
of organizational forgetting). When these two parameters are applied to the coordinate

This four-part feedback model allows organizing learning®’@ne, we can distinguish four variants of the strategic
loops in the economic system, which increases the chancesRfhavior of the economic system on the basis of dynamic
implementing a strategy of sustainable innovatiorcapabilities.

development. The variant "Collapse" arises, when the economic entity

However, the functioning of dynamic capabilities can pemade the wrong decision i_n response to an external event that
understood not only in the context of evolutionism as g'2d already happened. This solution reduces the v:';llue created
selective process. There are at least three more ways @pd indicates the reactivity of the system. The "Necessary
strategically update. If the selective mechanism is a passiy@éasure” option is observed in case of an increase in the
form of adaptation to the external environment, then th@enerated value in response to an external event that has
administrative mechanism for the formation and functioningPccurred. Negative impact on the produced value in case of
of dynamic capabilities refers to the active form. Here thdrémature actions form the "Wrong forecast” variant: although
emphasis is placed on the objectives of the economic entity. ##€ System is proactive, but the steps taken in advance led to
is the figure of the "Owner" (the head of the family, theth® opposite of the planned one. Finally, if dynamic
company, the region, the state) that becomes dominant af@pabilities are highly developed, and the organization has a
endowed with such qualities as "vision" (exact prediction oroactively and positively impact on value, then the "Wise
the future), "knowledge” (complete and rational ideas aboupolution” option arises.

phenomena), "will" (acceptance of necessary decisions at the From a scientific and practical point of view, not only the
right time). However, this approach does not take into accoumhodels for assessing dynamic capabilities are interesting, but
the decentralization of power that has actually developed igso it is interesting how dynamic capabilities develop over
many economic systems. Perception of the functioning ofme. In our opinion, for these purposes it is convenient to use
dynamic capabilities as a network mechanism largely removege already existing models of the evolution of complex
this problem. Relatively autonomous subsystems of thgystems. An example of such a model is "spiral dynamics" [6].
economic system due to the diffusion of innovations (mainlyrhe totality of external conditions, values, goals and means
process ones) ensure the development and routineization @fms so-called memes. Memes evolve on an ascending spiral.
core competencies. The cognitive approach focuses Qrets try to apply the concept of spiral dynamics to dynamic

changing the beliefs of decision-makers. Replacement Qfapapilities, especially as it acquires increasing popularity
established patterns of thinking and stereotypes that do nginong managers.

work in new conditions leads to new forms of behavior in

which the reconfigured business model is mastered. The first level can be described as "Survival”. Dynamic
capabilities have just begun to form in the system. The

In general, for the management of dynamic capabilitiegonservative reaction to external events prevails, when the
horizontal connections are typical, and not vertical onesmain task is to preserve, not to multiply and develop. The
Particular attention should be paid to the achievement qubsystems are disunited, the principle "each person is
consensus on vision, goals, values and competences. responsible for himself, not for others" prevails.

A model for assessing dynamic competencies has not yet At the second level - "Rituals" - strong leaders dominate,
been created. However, it seems that the following parametefich create the appearance of understanding the processes
should be taken into account in this model: that are taking place. And although understanding in this case

. degree of proactivity. This is the time gap between thé> Not more than in the J. March's Garbage Can Model, but
action of the system and the external event, wthere is a ritualization of the decision-making process. The

response” to which the action is committed. The mor&OWer of leaders is not based on strong personal charisma, but

distant the external event in the future in relation to the" the representations of followers about the sacred

action of the system, the more proactive is theconnection of leaders with reliable sources. There is a trust

economic system and the more developed its dynamitéased on some successful solutions that increase the value

capabilities. The system is called reactive (negativé'eated and are popularized in the system. Attempts to
proactivity), if an external event precedes the reactiofnfluence external events are not observed, but a spontaneous

time to this event. One of the quantitative indicators of2Nd Subjective forecasting system is being formed.

303



‘ AT'-ANTslg Advances in Economics, Business and Management Research (AEBMR), volume 39
PRE

The third level - "Power" - shifts the focus from ritualized value created") allowed us to formulate four variants of the
decision-making processes to charismatic leaders who hawehavior of economic systems in a turbulent environment, but
confidence in their intuitive decisions. On the basis of theiit needs further refinement and verification. For example, a
conviction, such leaders are able to realize their decisionfear parametrization of the two applied characteristics is
through transactio_ns_, coercion, deception. A leader is a Ca”iﬂécessary. This will create a model and methodology for
of dynamic capabilities. assessing dynamic capabilities. In particular, such a technique

The fourth level - "Order" - is characterized by thecould help to understand not only the level of development of
institutionalization of dynamic capabilities: the establishmenglynamic capabilities, but also the formation of a management
of norms and rules, the distribution of responsibilities, soménodel that would contain algorithms for transition from one
degree of decentralization. Reconfiguration of corestage to another. Therefore, with the help of the evaluation
competencies occurs within the framework of formalizedechnique, it will be possible to test the hypothesis about the
processes in accordance with established rules and proceduresolution of dynamic capabilities formulated in the paper.

"Risk" is the name of the fifth level. In this case, we mean
conscious risk-taking of innovative solutions [7]. Dynamic
capabilities play the role of "benefit seeker". The system is References
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