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Abstract. In the study field on the human resources management quality of the Chinese public
security college, college teachers' evaluation and performance appraisal research is more and more,
but the management and service education of teachers is not high, less research results. This article
from the perspective of management and service, focus on Chinese public security colleges human
resource management quality model (PU-HRMQ) based on personnel training and development and
provides a theoretical method for evaluation of quality of human resource management in public
security colleges.

Introduction

Human resources management belongs to the category of modern human resource management,
human resource is organized according to the learning ability, physical and mental health, hobbies
and work performance, make the evaluation process on the quality of human resource management,
and provide a scientific basis for the selection of organization, management, human resources
development and to realize the goals of the organization. University human resources as a special
type of generalized human resource, especially the enterprise human resources and public security
colleges’ human resources evaluation have great difference, its particularity lies in the characteristics
of this special type of organization in public security colleges. The public security colleges aims to
cultivate social needs of the public security personnel, in order to maintain social order, and the other
objectives of the organization are essentially different, and the enterprise's goal is to provide products
and services for the society, realize the profit maximization[1][2].

The results of this research can be used in the horizontal comparison of the human resources of the
same kind of police colleges and universities[3]. Provincial Public Security Colleges and comparison
between the colleges and comparison between different regions in comparison between
undergraduate and junior colleges, between the comparison, through comparison to find out the
advantages and disadvantages of human resources in the construction of colleges and universities, so
as to provide the direction for the development of the school. The results of this research can also be
used for the longitudinal comparison of human resources in different periods of public Security
colleges and universities[4][5]. By comparing with the evaluation of the starting year and the last
year, we compared the human resource development plan of the school, and provided the reference
for the decision-making of the school.

Evaluation Index System

Based on the research of human resource management, the domestic 3-5 public security colleges
conducted field research, in-depth interviews with school personnel department, in the summary of
human resource management on the basis of research results, the key process of the PU-HRMQ
model for recruitment management, salary management, performance management, training
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management, employee relationship management, human resources the system of personnel
information management and system management module, proposed model constraints and the
quality of human resource management in public security colleges, through factor analysis, principal
component analysis and cluster analysis methods of extracting key performance indicators of human
resources management process quality.

The construction of the comprehensive evaluation system of human resources in Colleges and
universities should accord with the theory of goal consistency, that is to say, it should be consistent
between the three objectives of the organization, the evaluation index and the evaluation purpose.
According to the requirements of the index design, according to the principle of the system, through
the questionnaire survey of more than 50 colleges and universities, the construction of a
comprehensive evaluation index system of the three levels, as shown in Table 1.

Table 1. Evaluation index system

First layer index Second layer index Third layer index
Teacher proportion
Educational structure
General situation(W11) Title structure

Age structure

Post mobility
Moral character
Teaching ability
Personal situation(W12) Scientific research ability

Teacher(W»)

Teamwork ability
Communication skills
Administrative staff proportion
Age structure
Educational structure
Post mobility

Administrative staff(W-) Working attitude
Professional knowledge ability
Personal situation(W-2) Work efficiency
Work execution

General situation(Wy1)

Innovation ability
Age structure
General situation(Wsz) Support staff proportion
Post mobility
Business skills

Support staff(Ws) Service quality

Personal situation(Wsy) Work experience
Task complexity

Communication skills

Evaluation Index Weight

The index system is the main factor that affects the overall situation of human resources in colleges
and universities, but its influence is not the same. In this paper, the analytic hierarchy process is used
to construct the judgment matrix. Judgment matrix is the basic content of analytic hierarchy process
(AHP)[6][7], and it is the core of determining the weight of each index in the matrix. The method of
judging the importance of the first grade evaluation index is shown in Table 2.
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Table 2. Computation of first layer index

Administrative Support
Index Teacher staff staff
Teacher W1/ W1 W1/ W, W1/ W3
Admi Srl :;c fratlve WoWs WalWs Wal/Ws
Support staff Wi/Wy W3/W, W3/W3

Judgment matrix is expressed as the first level of the "teacher"”, "administrative staff" and "support
staff" three indicators of compared. To determine the relative importance of the indexes in the
comprehensive evaluation of university human resource system, compared with the “teacher" and
"administrative management”, which is more important indicators of school development goals,
according to the importance of the corresponding points[7][8], as shown in Table 3.

Table 3. Standard degree of the judgment matrix

Description Value
Two indicators compared to the same degree of importance 1
Two indicators compared to an indicator is a little more important than another 3
Two indicators compared to an indicator is significantly more important than another 5
Two indicators compared to an indicator is very important than another 7
Two indicators, an indicator than the other indicators of extreme importance 9

Through the normalization of the column vector of the judgment matrix, the characteristic vector,
the maximum eigenvalue and the consistency test are computed, and the weight of the first level
index is 0.545, 0.273 and 0.182.

Table 4. First layer index

Wi W2 W3
Wi 1 2 3
W2 1/2 1 312
Ws 1/3 213 1

Only the graded weights can not be applied directly in the quantitative evaluation, and the graded
weights should be transformed into the total weight[9][10]. Among them, the total weight of the first
level evaluation index is equal to the grading index weight, total weight of two level indexes is the
product which belongs to the level of the index weight and the index weight, total weight of three
level indexes is the product of the level indicators two indicators and the index weight. According to
the above method, we can get the weight of each index, as shown in Table 5.

Table 5. Index weight of human resource management

First layer index W Second layer index W Third layer index W
Teacher proportion 0.119
| Educational structure 0.060
Genera .
situation(Why) 0.273 Title structure 0.040
Age structure 0.030
Teacher(W1) 0.545 —

Post mobility 0.024
Moral character 0.068

Personal - -
situation(Wh2) 0.272 Teaching ability 0.068
Scientific research 0.068
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ability
Teamwork ability 0.023
Communication skills 0.045
e oz
situiﬁgir(%l\l " 0.091 Age structure 0.026
Educational structure 0.026
o Post mobility 0.013
Ad;‘;r'(s\s\r/j;"’e 0.273 Working attitude 0.056
Professiona_l _knowledge 0.056
_ Personal 0.182 abilty
situation(W2) Work efficiency 0.027
Work execution 0.018
Innovation ability 0.044
Age structure 0.033
si tuiﬁgir(%lvgl) 0.061 Support staff proportion 0.017
Post mobility 0.011
Business skills 0.045
Support staff(\Vs) 0182 Service quality 0.045
i tE;[riZ?IrES\Ilgz) 0.121 Work experience 0.014
Task complexity 0.010
Communication skills 0.007

The evaluation results can be used for the horizontal comparison of the human resources in similar
universities. For example, a comparison between the provincial colleges and universities, the higher
vocational colleges between different provinces, first-class colleges and universities and comparison
between the comparison between new undergraduate colleges and so on. Through the comparison to
find out the "short board” and "advantage™ in the construction of human resources in order to
indicate the direction of future development.

The evaluation results can also be used for the longitudinal comparison of human resources in
different periods of the same university. By comparing with the evaluation of the beginning of the
year and the last year of continuous dynamic comparison of the school's human resources
development planning, to provide a reference for the decision-making of the school, so as to improve
the scientific and feasibility of decision-making.

Discussion and Future Work

The university human resources management based on the characteristics of public security has a
questionnaire survey and empirical research through the methods of literature research, the
construction quality of human resource management model for public security institutions, key
processes and key performance indicators of public security university human resource management
quality.

Based on the background of domestic public security colleges, the quality of human resource
management model has the characteristics of public security, a meaningful topic is the theory of
human resource management that it is also an important direction of human resource management
application, the subject for the enrichment and development of the theory of human resource
management in our country, to improve the quality level of human resource management, especially
is the theoretical value and significance to improve the ability of human resource management in
public security colleges.
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