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Abstract. This research aims to identify 

industrialization pattern of rattan SMEs cluster in 

Cirebon, West Jawa, Indonesia. Non-mainstream 

paradigm has been applied in this research using 

Schutz phenomenology analysis method. Data 

analysis employs in this study is Nvivo 11. The 

results show that a socio-historical product serves 

as a base for cluster development of small and 

medium-size businesses in Cirebon Regency. 

Industrialization process of rattan SMEs cluster 

has been determined using quadruple helix (four 

actors) involving academic, business, community, 

and government. The activity  industrialization of 

SMES rattan industry  included design 

strengthening,  government support, capacity 

building, market facilitation, maklun culture 

strengthening. 

  

Keywords:  cluster, rattan, industrializaion of 

SMEs, quadruple helix (4 actors) 

 

INTRODUCTION 

 

One of clusters of SMEs in Indonesia which has 

an international competitiveness is rattan industries in 

Cirebon regency, West Java Indonesia. Nowadays,  

the cluster have produced  about 80% of national 

export rattan furniture (FT Link Consultant - SHK 

Kaltim, May, 2005).  Due to its large impact of this 

industry, rattan industries have been determined as 

the Regional Industrial Competence since 2011.  

Historically, rattan industrial clusters in Cirebon 

Regency grew up from only one cluster, namely 

Tegalwangi cluster. Nowadays, it has increased up to 

11 clusters [1]. Since Indonesia government released 

regulation to ban raw rattan exports in 2011, furniture 

industry has developed rapidly.  

The growth of rattan industrial  clusters in 

Cirebon Regency is different from the findings of 

Smith's [2],  in which the rattan industry in Assam 

(India) traditionally grow up in rattan or bamboo. 

Asngadi’s study [3] found that strength of socio-

historical development of the Cirebon rattan SME's 

cluster is on its industries.  

Cluster development in Cirebon Regency through 

the industrialization is a phenomenal evidence. The 

Cirebon regency grows to become a national’s rattan 

industrial cluster. Otherwise, producers of raw 

materials in Central Sulawesi, the cluster has not 

grown up yet [4]. The process of industrialization of 

SMEs in Cirebon regency has been analyzed in 

revealing the successful development of clusters, and 

can be applied to develop 25,000 potential clusters in 

Indonesia [5]. 

The popular concept of developing cluster is 

diamond model [6]. However, there is an antithesis of 

this model, because the model is not suitable for the 

third world, so cluster development must be viewed 

from a dynamic perspective of policy, social and 

economic aspects [7]. Another pattern in cluster 

development is top down model which has been 

applied in China [8]. Development of industrial 

clusters in Indonesia is attractive, because of the 

communality of Indonesian society [9]. Thus, this 

research is different from several previous studies 

which adopted western concepts. 

 

METHOD 

 

The research paradigm used in this research is 

postpositivism [10], [11], which is based on the 

existence of unique phenomenon, wherein Cirebon 

Regency did not have resources. However, nowadays 

it has become a national cluster of rattan [12], [13].   

Setting of this research was conducted in Cirebon 

Regency. The role of triple helix actors:  academics, 

businesses, government in developing cluster become 

point of view of discussion. Snowballing method was 

used  this research in determining  informants.  

This research employs data validity test as 

directed by Guba in [14] consisting of credibility, 

transferability, dependability, confirmability.  

The steps of data analysis have been done based 

on rule proposed by Kuswarno [15] that is description 

of data; data horizonalization; textual description; 

structural description; construction of meaning; and 

composite description 

 
RESULT AND DISCUSSION  

 
MIND MAP  

Data have been analyzed using Nvivo 11 

software. Based on data analysis, it can be assembled 

into a mind map that describes the pattern of data 

found in the field. Data findings reflected how the 

theme and sub theme has related to developing SME 

clusters in Cirebon regency.  

The mind map of  the research provides Figure 1.  
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 Figure 1. Mind map  of the result 

Mind map in Figure 1 provides comprehesiveness 

that the development of SME clusters in Cirebon 

regency was established through various activities 

related to industrialization of rattan SMEs in Cirebon 

Regency.  

 

DISCUSSION 

 

Potential clusters should be developed so that 

clusters can move more dynamically. The process of 

"industrialization" of clusters is how to develop 

communal skills and artisans, moving to be a better 

cluster (dynamic cluster or advanced cluster). 

Based on the results of field data analysis, themes 

are found and they are the keywords of 

industrialization SMEs Rattan Industry in Cirebon 

District. 

Design 

Strengthening the rattan design for SME clusters 

is intended to analyse and map craftsman's abilities. 

Its strength determines the design of furniture that has 

competitiveness, based on the natural ability of 

businessman [9]. This is in accordance with the 

statement of informant: 
Prof. Imam Buchori (ITB -Bandung  Technology 

of Institutes), who first made the product design in 

Indonesia. Prof Imam Buchori’s direct design and 

industry was ready to be operated, because  the raw 

material  had been available.  In 1990's,  production 

volume  was high. Even 24 hours  production system  

until the remote village …. that's the staple gun goes  

until  morning .. (AN) 

The  better design, at least we still have a profit..  

so  we try to explain  this fact to the businessman. 

Well.. that's our first intervention in Cirebon industry, 

with the ministry of industry. (AN) 

 

Government Assistance 

The development of rattan industrial cluster in 

Cirebon Regency is a policy approach. As part of the 

policy, the determination of a product that has social 

value, will be followed by various government policy 

appropriately. The informant said :  

..indeed Ministry of Worker providing new 

training, also provides equipment. Recently, there are 

16 new ventures got equipments (SO). 

We are, in last year, got 10 billion aid,  from West 

Java government. Later, we conduct mapping the new 

venture, and it is then evaluated by inspectorate 

depatment, to make sure that SMEs  formed  be able 

to operated  (DD). 

Various findings on the development of SMEs in 

clustering basis as pointed out by Hill [16],  

Tambunan [17], [18], Weijland [19] justified that the 

government has a strong effort to develop SMEs 

based on the clusters. 

Capacity Building 

Skill of weaving is the core in the SMEs cluster in 

Cirebon Regency. However, capacity building is still 

needed to increase the basic capability to 

international market of rattan furniture. The 

informant states that: 

Once in the 70's rattan has not been colored. After 

being trained in ITB, we began to have a rattan in the 

drag / scratch, drawn. That's training from ITB, so the 

color can stick. It used to be all rattan. (SU) 

Upgrading skills such as bending techniques, 

coloring, finishing are skills that are developed  to 

enter  international market industries. In addition, the 

attitude of SMEs entrepreneurs to enter in the 

international market must also be built. The 

successful development of SMEs cluster through 

capacity building can be seen from  the evident  in  

EU experience through the JEREMIE agency [20]. 

Market Facilitation 

Development of SME clusters should be able to 

create of high demand pull (the domestic and 

international market). The advanced cluster is 

characterized by its ability to enter into global 

business and international markets [21]. The 

informant said: 

In 1986, only the number of businessman is 

dozens. In  1991, the number of entrepreneurs grew 

up to  581, raised thousands percent. Banking in the 

past asking how much do you want for funding? 

Hotel is given, tickets are given. Lumpsum 100 

dollars a day. But the result is ok .. right. (SO) 

Yesterday,  we conducted business matching  with 

the Germany Chamber of Commerce, Germany 

businessmen. The participant from Cirebon included 

KADIN (Commerce and Industrial Association of 

Indonesia), rattan business. (SUR) 

The market facilitation undertaken in developing 

SME cluster in exhibition in Cirebon regency is a 

government funding. Besides exhibition, the building 

market of SME is done through business matching. 

Business matching is part a series of exhibition events 

and focused on a meeting between business and 

associations of two countries or more. 

 

Maklun 

The dynamic process in development of SME 

cluster in Cirebon Regency happened when there was 

a shifting of production patterns. The production 

process has changed from individual patterns to 
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maklun pattern. Until now, the maklun pattern grows 

up in clusters. 

In manufacturer point of view, maklun is a 

factory-educated workforce. Meanwhile from 

businessman point of view, the maklun means 

improving capacity of production. The maklun 

process in Cirebon regency shows the perfect 

knowledge sharing from large manufacturers to their 

supporting business units. An informant said :  

Originally, the maklun  is an employee, then 

assigned by the company to operate at home. So 

maklun is the results of the company's  upgrading to 

get  larger  production scale. And then the maklun got 

funding tools such as compressor (DA) 

... there is  a factory such as Bella Donna 

belonging by Haji Bali.  In the past Haji Bali is 

employee of Khalim, and now to become a big 

factory. Formerly, he was a Khalim’s employee, then 

resigned and to be maklun. Now his factory is big. 

(SU) 

Model of SMEs Development Cluster in Cirebon 

Regency 

Developing of rattan SMEs cluster in Cirebon has 

been conducted by various stakeholders involving 

academic, business, and government. 

Several activity directly related in cluster 

development included developing of design, 

increased government assistance, capacity building, 

market initiation, and strengthening maklun culture. 

Developing cluster industries are based on core 

competencies namely socio-historical products [3]. 

Thus, successful industrialization of SMEs should be 

based on a basic  strength  in the community. Thus, 

the model of developing of rattan industrial SMEs 

cluster provided in Figure 2.  

 

Figure 2. Model  of  SMEs Development  Cluster 

CONCLUSION 

 

Based on empirical data analysis, this research 

concludes that: 

1. developing of rattan SMEs cluster in Cirebon 

regency is based on the basic strength, that is 

socio-historical factors of rattan. 

2. sosio-historical factors of rattan, both 

technically and socially make the locals 

genuine which is not easy to be adopted and 

imitated by others. Finally, a strong socio-

historical factor of product is forming a basis 

of cluster in Cirebon regency. 

3. the development of SME clusters in Cirebon 

Regency is the result of industrialization and 

collaborative proses among actors namely 

Academic, Business, and Government. 

4. specific activities in industrialization process 

of SMEs in Cirebon Regency are joint 

activities including design training, 

government assistance and funding, skill and 

managerial upgrading for SMEs, appropriate 

technology, capacity building, community 

empowerment, market facilitation through 

exhibitions, strengthening the production 

strategy through empowering of maklun 

culture. 
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