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Abstract

The transformation and reuse of old industrial

buildings as creative industry parks has
become the mainstream trend. In order to
prevent more companies from following
blindly, this article starts from the perspective
of the company and conducts an on-site
inspection of the Hua Qing Science and
Education Industrial Park in Shaanxi Province.
The fuzzy comprehensive evaluation method is
used to analyze the profitability of its
operation stage, weights are determined by
combination weighting method, and the risk
factors that affect its effectiveness are analyzed
future

development of creative industrial parks. The

to provide reference for the
paper identifies the risk factors affecting
economic efficiency mainly as its project
management model; the main risk factors
affecting social benefits are its ability to
enhance regional image; the main risk factors

affecting environmental benefits are the
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performance of green building operations
management. Enterprises should judge their
own capabilities based on relevant risk factors,
and then more rationally choose the mode of

space utilization for building renovation.
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