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Abstract. Under the background of the Internet era, OTA achieved the counterattack on traditional
tourism industry by means of information technology. Owing to the tremendous advantages of OTA
network channels and consumer experience innovation, the traditional tourism industry is
competing with OTA to achieve win-win cooperation by sharing business profits and market size.
The hotel industry is one of the earliest branches of the tourism industry to seek win-win
cooperation with OTA. However, in recent years, fierce competition in the OTA industry has
undergone tremendous changes in the industry, the emergence of industry oligarchy, making OTA
bargaining advantage more obvious. At the same time, after nearly 10 years of dormancy, hotel
enterprises under the guidance of information technology continue to achieve industry innovation
and industrial upgrading, the hotel enterprise information technology innovation capability
continues to strengthen, This paper will discuss and analyze how hotel enterprises can exert their
innovative advantages to compete and cooperate with OTA in the new round of competition.
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