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Abstract. The literature has shown that status conflict has a negative impact on team creativity. 
However, the internal mechanism of status conflict affecting team creativity is not clear. Through 
combing and analyzing the relevant literatures, this paper finds that the status conflict has a 
significant positive impact on team creativity, and the internal network strength of the team plays a 
mediating role between status conflict and team creativity. The conclusions of this study not only 
enrich the research results of the mechanism of status conflict, but also provide a practical reference 
for enterprises to effectively stimulate the creativity of the team. 
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1. Introduction 

As the complexity and uncertainty of the external environment continue to increase, it becomes 
increasingly difficult for companies to gain a sustainable competitive advantage. As the basic 
component of the enterprise, the creativity of the team is the source of the company's innovative 
activities and the key to building competitive advantage. Therefore, how to enhance the creativity of 
the team to achieve the organization's emergence in the competition has become an important topic 
of concern in the theoretical and practical circles[1]. 

In terms of the influencing factors of the research team's creativity, scholars believe that team 
conflict issues play a key role in the efficient operation of the team[2]. In the current research on 
conflicts in teams, scholars ignore status conflicts. Compared to relationship conflicts and task 
conflicts, status conflicts can better explain the impact of conflicts in teams on team creativity[3]. 
Studies have found that status conflicts in the workplace pose serious challenges for organizations to 
develop team creativity[4]. Related research indicates that in our organization, the friction in the team 
is more frequent[5]. Therefore, studying the relationship between status conflict and team creativity 
in the workplace under the Chinese organization scenario undoubtedly has important theoretical and 
practical significance. 

The internal network of the team itself is a reflection of the close relationship between the team 
members. The interpersonal strategy that the team members show in the process of competing for 
status will inevitably have an impact on the internal network of the team. However, the current 
research ignores the perspective of the team process. Discuss it. Research shows that status conflict 
as an important team process can affect the reciprocal relationship between team members, reduce 
the trust between members, hinder the sharing of resources within the team, and make the team 
atmosphere tense, which will greatly affect the team. Close relationships are formed between internal 
members, which in turn may affect the team's creativity[6]. Therefore, we speculate that the internal 
network of the team may be an important bridge between the connection status conflict and the team's 
creative relationship. 

Based on the above analysis, this study intends to explore the mediating role of the internal network 
strength of the team in the process of the status conflict affecting the team's creativity from the 
perspective of social network theory, in order to reveal the conduction mechanism of the status 
conflict affecting the team's creativity. The relationship between status conflict and team creativity 
provides a new perspective. 
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2. Status Conflict and Team Creativity 

A status conflict is a conflict arising from an employee trying to defend or improve their relative 
position in the team[3]. Team creativity is the process by which team members work together to create 
creative ideas about products, services, processes, and processes. 

We believe that the status conflict negatively affects team creativity. First, as a common workplace 
phenomenon, status conflicts can lead to negative psychological and behavioral responses and affect 
team creativity[7]; second, creativity is accompanied by risk and Uncertainty. When a status conflict 
occurs, the two sides of the conflict will have a psychological barrier[5], which will reduce the quality 
of interpersonal interaction between team members. And because the risks and uncertainties caused 
by fear of innovation will affect their organizational status, the tendency of team members to conduct 
risk-taking behaviors is reduced. Third, according to the status of resource view and resource 
preservation theory, status itself symbolizes dignity, face, and fame. And prestige, behind the status 
represents resources such as power, compensation, control [3]. If a resource has a potential or actual 
loss, team members will consider it a challenge and threat to itself. When there is a status conflict in 
the team, on the one hand, the team members will implement organizational behavior such as resource 
control, exclusion of others, etc. [8], which will reduce the opportunity for team members to seek 
feedback for work feedback; on the other hand, status conflict It will consume the psychological and 
time resources of the team members, which will reduce the energy that employees put into the team's 
creative activities. 

3. The Mediation of the Strength of the Team's Internal Network 

3.1 The Impact of Status Conflict on the Strength of the Team's Internal Network 

Team internal network strength refers to the degree of formal interaction or informal interaction 
between team members. The strength of the team's internal network is influenced by the frequency 
and quality of interaction between team members and the strength and relationship of their 
relationships. According to SIP theory, we believe that status conflicts involve competition, 
willingness and information interaction among members with limited resources, which will affect 
employees' psychology, attitudes and behaviors. 

First of all, the scarcity of status resources and the zero-sumness of status conflicts mean that in 
the process of competing for status, the willingness of members to share knowledge, help each other 
and other activities will be reduced, and the basis for team members' cooperation and exchange will 
be undermined [3]. Second, the alliance of status conflicts means that conflicts will involve other 
team members and exacerbate the interpersonal relationship between team members and affect the 
team's network of relationships[3]. Finally, status conflicts have a negative impact on the 
psychological security of team members in the process of teamwork [7], which in turn will inhibit the 
establishment of strong relationships between team members. Based on this, we believe that the status 
conflict has a significant negative impact on the strength of the team's internal network. 

3.2 The Impact of Team Internal Network Strength on Team Creativity 

When the team's internal network is strong, the interaction between team members will be more 
frequent, which helps the team to improve creativity. First, the close relationship between team 
members facilitates an open and tolerant team atmosphere [9], which in turn promotes strong team 
identity and positive contributions to team members. Second, frequent member interactions increase 
mutual trust and understanding among members [10]. According to the theory of resource 
conservation, when members have better trust and understanding, the time that employees use to deal 
with interpersonal relationships and eliminate barriers will be reduced, which will have more energy 
for team creative activities. Finally, in the team with strong intra-team network, it is easier for team 
members to form deep trust, enhance the team's sense of team attachment and identity, and promote 
team members to show more beneficial organizational behavior [11]. 
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In summary, when a team member faces a status conflict, the member deviates from or harms his 
behavior in the interests of the individual, which will inhibit the formation of a strong ties within the 
team; and the weaker internal network of the team will decrease. The trust between team members 
and the transfer of resources such as information suppression are not conducive to the improvement 
of team creativity. Therefore, we believe that the strength of team internal network interaction plays 
a mediating role between status conflict and team creativity. 

4. Conclusions and Discussion 

This study finds that status conflict has a significant positive impact on team creativity, and the 
intra-team strength of the team plays a mediating role between status conflict and team creativity. 
This study helps to enrich the theoretical study of status conflicts in Chinese cultural contexts and 
provides a new perspective for understanding the impact of status conflicts on team creativity. At the 
same time, this research has certain practical significance for guiding the work of leaders and team 
members. Advising the work team leaders on improving management style and shaping the team 
atmosphere, achieving the effect of “two-pronged” effective management of status conflicts in the 
workplace; guiding team members to adopt team-friendly behaviors in the interaction process of 
status conflicts; Leaders and employees recognize which status conflicts should be handled and then 
take interventions to enhance the team's creativity. 
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