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Abstract: This paper uses exploratory research methods to construct research models, determine
the dimensions of variables, put forward research hypotheses, form a questionnaire, conduct
research on enterprise technicians, and verify research models and hypotheses. Empirical results
show that the creative activities of employees have a significant impact on the enterprises'
innovative ideas and institutional culture. Employee selection and implementation activities have a
significant impact on enterprises' innovation environment, institutional culture. Finally, this paper
proposes to construct enterprise innovation culture from the aspects of free atmosphere construction,
good project management, resource support, incentive system, innovative organizational
characteristics, and carry out various forms of staff innovation activities to promote the perfection
and development of enterprise innovation culture.
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