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Abstract—This study aims to determine the effectiveness of
the performance of civil servants in the integrated services
department in Gowa district. This study uses a type of research
with a quantitative descriptive approach with observation,
questionnaire, interview, and documentation data collection
techniques. The population in this study were 35 integrated
service staff using the population research. The data analysis
technique used is by using descriptive analysis that is to
present each question item using a percentage formula. The
results showed that the performance of civil servants in the
integrated service department in Gowa district from each
indicator ranging from effectiveness and efficient indicators
whose results were categorized as good enough, indicators of
authority and responsibility whose results were categorized as
good enough, disciplinary indicators whose results were
categorized as good, and Initiative indicators whose results are
also good. Of the four indicators as a whole have good results,
so it can be understood that the performance of civil servants
in the integrated service office in Gowa district has been
running well or effectively. The performance of civil servants
in the integrated service department in Gowa district is
considered effective because of the awareness of the employees
themselves and also with the support of good knowledge and
the ability of the employees to work so that each work done can
be completed properly, and the results of the work also provide
great progress for organization goals. Apart from that, the
employees of the integrated service agency also showed that
there was a division of labor that was adjusted to the
competence of the employees so that employees did not find it
difficult to face the tasks assigned by the leadership.
Keywords—effectiveness, performance, civil servants

I. INTRODUCTION
In general, in an agency or organization, both
government and private institutions are needed a role in the
form of performance from employees, because employees
determine the achievement or failure of an organization or
government agency[1]–[9].
. In accordance with the role of the employee, then in the
Law of the Republic of Indonesia Number 43 of 1999
concerning amendments to Act Number 8 of 1974

concerning the Principles of Personnel contained in Article
1 Paragraph 1 stated that Public Servants are "every citizen
of the Republic Indonesia, which has fulfilled the specified
requirements, is appointed by an authorized official and
entrusted with duties in a state position, or assigned to other
state duties, and paid according to the prevailing laws and
regulations ".
Considering the contents of the article, every person who
is an Indonesian citizen has the right to apply or become a
civil servant, if he has fulfilled the conditions set by the Act
and the applicable regulations [10]–[17]. In relation with the
understanding of the above employees, the obligation of
civil servants based on RI government regulation Number
53 of 2010 concerning employee obligations can reflect the
readiness of employees in working and discipline of
employees in complying with office rules, it is some form of
role of civil servants who work optimally and accordingly
with the legislation in force, and this all means that the civil
servant is very important in maintaining a performance so
that the life wheel of the organization can go according to
what was planned in advance [18]–[21].
Employee performance that is seen especially by
employees at the Integrated Service Office of Gowa
Regency must be prepared at least with mental endurance,
knowledge, and able to carry out their main tasks and
functions. In the sense of mastering the task field that is the
responsibility, the implementation of government programs
in the development sector in South Sulawesi Province, in
particular, will be able to achieve the expected goals. To be
able to make the performance of employees can increase
there are several factors that can support this, one of which
is motivation where motivation in improving employee
performance must be supported by the encouragement that
comes from within the employee, to work and release all the
potential possessed to carry out a job. Good performance is
a demand for obligations and devotion that is considered as
a mandate that must be carried out and expected demands in
the soul of each apparatus in carrying out their duties as a
figure of the apparatus and as a person who is devoted in
serving the community as it should.
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II. METHOD
The research approach used in this study is a descriptive
study that seeks to describe carefully [22]–[24] clearly and
objectively the effectiveness of the performance of civil
servants at the Integrated Service Office of Gowa Regency.
Then the variables in this study are single variables, namely
the effectiveness of the performance of civil servants at the
Integrated Service Office of Gowa Regency. Because in this
case do not look for correlation but only describe the
variable.
As for the population in this study were all employees in
the Integrated Service Office of Gowa Regency as many as
35 employees with this sampling carried out so that in
collecting data or samples would be relatively much shorter,
lighter and cheaper than collecting the entire population.
Arikunto stated that "if the subject is less than 100 people it
is better to take population research, then if the number of
subjects is greater than 100 people can be taken 10% or
more". Referring to this opinion because the population is
less than 100 people, the sample in this study is the total
population of 35 people, so the sample in this study is said
to be population research.
The technique used for data analysis in this study was
used Descriptive statistical analysis design, for that the data
analysis technique used was percentage analysis by
presenting each question to determine the effectiveness of
the performance of civil servants at the Integrated Service
Office of Gowa Regency.
III. RESULT AND DISCUSSION
The effectiveness and efficiency of work are expected as
a realization of the achievement of organizational goals. The
measure of good or bad performance is measured by
effectiveness and efficiency. Effectiveness is related to the
achievement of certain goals, in other words, these goals can
be achieved in accordance with the planned needs, while
efficiency is related to the amount of sacrifice spent in the
effort to achieve organizational goals. In an organization can
be said to be efficient if it includes the incorporation of
optimal work processes and design of equipment and other
physical facilities based on work activities that include
procedures, structure, and standards of organization work.

whole are categorized as good, this can be seen in the
percentage for each indicator in Figure 1.
Based on Figure 1 shows for each indicator used in
measuring the performance of civil servants in the integrated
service department of Gowa Regency, where the
effectiveness and efficiency indicators are categorized as
good enough because they are on the scale of 80-90,
indicators of authority and responsibility whose results are
categorized quite good because it is on a scale of 80-90, the
indicators of discipline whose results are categorized as
good because they are on a scale of 80-90, and indicators of
initiative whose results are also good because they are on a
scale of 80-90. Of the four indicators in their entirety, it has
good results, so it can be understood that the performance of
civil servants at the integrated service office of Gowa
Regency has gone well.
Based on the presentation and research results above the
performance of civil servants in the integrated service
department of Gowa Regency which is considered to have
run effectively. This is inseparable from the awareness of
the employees themselves and also with the support of good
knowledge and the ability of employees to work so that each
work done can be done well and the results of the work also
provide progress for organizational goals. In addition, the
employees of the integrated service agency also showed that
there was a division of labor that was adjusted to the
competence of the employees so that employees did not find
it difficult to face the tasks assigned by the leadership.
The performance of integrated service department
officials in Gowa district is considered effective as well as
seen in the process of building permit services, where the
service process provided by the employees gives a sense of
satisfaction to the people who manage the building permit,
this is because every community that comes to the
integrated service department in order to manage building
permits, it was never complicated by employees and
employees of the integrated service department will also
explain well to each community who takes care of the
permit so clearly related to what is a requirement that must
be completed by the community to manage the permit. So
what has been done by employees of the integrated service
department has shown good performance because
employees can work by following the SOP that has been set
by the agency and also employees can communicate well to
all the people who come to take care of the building permit.
Employee placement in a section that is tailored to the
ability of the employee, of course, it will provide the quality
of the work and where the quality of this work reflects the
level of satisfaction in the completion of the work and job
suitability expected by the organization. In addition,
employees so that the initial goal can be achieved well, the
authority and responsibility of employees in the integrated
service department runs quite well because employees can
understand the rights and obligations so that employees
always have the responsibility in carrying out their duties.

Fig. 1. Employee Performance Indicators

Based on the results of the presentation of data from
each indicator table starting from the dimensions of
effectiveness and efficiency, authority and responsibility,
discipline, and initiative, where the four indicators as a

Whereas the discipline of employees at the Integrated
Service Office of Gowa Regency has gone well because
employees understand and understand the rules that apply,
not apart from the agencies that give consequences to
employees who violate the rules. With the employee's
awareness, it will impact employee performance so that a
harmonious work atmosphere is created among fellow
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employees because it is supported by the leadership policy
that always gives suggestions or criticisms in the framework
of developing the Agency.
Good discipline reflects how much a person feels
responsible for the tasks assigned to him. This encourages
work passion, morale and the realization of the goals of the
organization and its employees. Therefore the leaders
always try to make their subordinates always have good
discipline. To maintain and improve good discipline is
difficult because many factors influence it. Discipline must
be upheld in an organization. Without the support of good
employee discipline, organizations are difficult to realize
their goals, namely performance achievement.
For this reason, it is necessary to increase employee
discipline also needs to be considered in terms of
completing the work on time even before the work is needed
so that it can achieve the organization's work targets that
have been set. Besides that to be able to improve
organizational performance, each employee is required to
complete the work / task when needed or if necessary the
work has been completed before it is needed so that
employees can do other tasks.
The form of discipline of integrated service staff has
been shown, namely employee compliance with office
hours. This means that the level of employee attendance also
determines the effectiveness of employee performance. The
higher the level of attendance of employees, the higher the
success rate of an organization. Therefore the presence of
employees is an important factor in the implementation of
work discipline that will contribute to employee
performance. The presence of entering the office is one of
the most important supports in achieving an organizational
goal and to increase the attendance of employees to enter the
office or go home from work.
The initiative is one of the basic characters that need to
be developed. For each employee requires an attitude of the
initiative, because there are always challenges that must be
faced and there are always problems that need solutions.
Because various failures and rejections can cause someone
to lose initiative. Passivity, fear, and procrastination are
great enemies of the character of the initiative. The need for
initiatives for each employee because with the ability of
initiative an employee is able to carry out his work without
waiting for orders from the leadership.
Based on the above explanation, it can be known the
importance of ability and consistency that must be possessed
by an employee, and in addition, responsibility and
disciplinary attitudes are also needed because with a great
sense of responsibility towards a job and a sense of
discipline it will affect employee performance. This is
consistent with the opinion expressed by [25] that the
factors that can affect performance are: effectiveness and
efficiency, authority and responsibility, discipline, and
initiative. When these factors can be implemented properly,
the performance of employees will also get good results.
IV. CONCLUSION
From this study, an e-commerce web application has
been made, and it is named www.umkmgo.com. Coding
systems that are used are based on OOP (Object-Oriented
Programming), so there will not be any difficulty in the
developing process of this application. The Reusable Code

is possible with the concept of OOP, so it's suitable to be a
programming technique in massive scale to be an online
multistore, such as lazada, bukalapak, and others. Source
codes as such provide a website with stable response time,
either done by few or many users simultaneously.
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